2025-26 BSEP Measure H High Quality Instruction
Classroom Support Proposal Update

Funding for Cooking and Gardening Program
Cooking and Gardening Program $45,000

The BUSD Cooking and Gardening Program has existed since 2000 and currently
serves 17 schools.

Goal

Our goal is to ensure the academic, physical, emotional, and social development of all
students from preschool through high school. We engage all learners with hands-on
instruction as they cultivate positive relationships with the world around them and
their peers.

Purpose

The purpose of the BUSD Garden and Cooking Program is to provide an immersive,
standards-based learning environment that cultivates essential life skills, develops
nutritional awareness, and deepens students' connection to the classroom curriculum,
directly. The Garden and Cooking Program directly impacts our district’s mission of
enabling and inspiring our diverse student body to achieve academic excellence and
make positive contributions to our world.

e Studies demonstrate that school gardens and cooking programs are effective in
improving students' nutritional awareness and promoting healthier eating
habits. The American Federation of Teachers states that "nutritional messages
delivered through school gardens have a greater impact on healthy food
behaviors than nutrition education alone."

e Studies have also shown that school gardens can promote social and emotional
learning (SEL) and increase school connectedness, especially among certain
student populations. (County Health Rankings & Roadmaps)

e School gardens are associated with higher test scores and increased science
knowledge and engagement among participating students. (County Health
Rankings & Roadmaps)

Supporting Research links:

e Collective School Garden Network. "Why School Gardens?" Accessed January

21, 2015.
https:/ /drive.google.com/file/d/OBwPrdG-ryF GYUZGR3Owav11NUk/edit
e h -/ /www.aft.or hildrens-health /nutrition hool-gardens# ftn4


https://drive.google.com/file/d/0BwPrdG-ryF_GYUZGR3Qway11NUk/edit
https://drive.google.com/file/d/0BwPrdG-ryF_GYUZGR3Qway11NUk/edit
https://www.aft.org/childrens-health/nutrition/school-gardens#_ftn4

e https://www.countvhealthrankings.org/strategies-and-solutions/what-works-f

or-health /strategies/school-fruit-vegetable-gardens

Description

The Cooking and Gardening Program provides an immersive learning environment,
integrated into the academic day, where students can cultivate essential life skills,
develop nutritional awareness and make connections to classroom curriculum
through hands-on experiences in gardening and cooking. Our science and nutrition
standards-based, age appropriate curriculum provides students with an engaging
school experience, deeper understanding of nutrition, sustainability, and the
connection between food and well-being.

Access and Participation
e 17 Schools - all ECEs, all Elementary Schools, Willard, Longfellow, BTA, BHS
and BIS
190 Elementary classrooms,
6th grade wheel classes and 7th/8th grade elective classes at Willard and
Longfellow
14 ECE classrooms
Public and Community Health Elective at BTA
BIS/BTA weekly garden class serving K-12 students
4,819 students served across the district
4 Kitchen classrooms, 17 Gardens

Outcomes

e This school year, out of 332 Middle School students participating in Garden and
Cooking classes, 88% stated that they learned something new about nutritious
foods. 56% stated feeling motivated to reduce the amount and/or frequency of
consuming sugar sweetened beverages as a direct result of participation in this
program.

e “Learning about compost and how to get the nutritional facts from a product
are helpful. Also learning how to cook simple recipes is delicious, fun and
educational.” - 6th grade student
“I learned some simple healthy recipes I can make at home.” -7th grade student
“We had a lesson on farmers markets, seasonal food and how your eating habits
have an impact on you and others (if you buy more local foods, the farmers who
cultivated them are most likely making more).” -8th grade student

e “Ilike it [garden class| because you can learn about stuff you never learned
about...and...it’s super educational...and it’s a place you can go to and have fun
and learn” - 3rd grade student

e “In Berkeley Unified, we believe that gardening and cooking are essential to a
well-rounded education—rooting students in hands-on learning that nurtures
curiosity, fosters academic excellence, and cultivates a deeper connection to the


https://www.countyhealthrankings.org/strategies-and-solutions/what-works-for-health/strategies/school-fruit-vegetable-gardens
https://www.countyhealthrankings.org/strategies-and-solutions/what-works-for-health/strategies/school-fruit-vegetable-gardens

world around them. Through growing and preparing food, our diverse student
body engages in science, sustainability, and cultural traditions, empowering
them to make informed choices and meaningful contributions to their
communities.” - District Administrator

Program Funding Sources Summary

Cooking and 2024-25 2025-26 2026-27
Gardening Program Actual Projected Projected
City of Berkeley $359,400 $452,646 $452,646
(Healthy Berkeley / (awaiting final approval) expected
Soda Tax Grant)

Strong Workforce Grant $400,000 $400,000
BUSD Nutrition Services $300,000 $300,000 $300,000

(awaiting final approval) Expected to be similar
to previous year

BSEP Site Funding $88,589 $88,589 $88,589

(Longfellow/Willard
Certificated positions)

Expected to be similar
to previous year

Expected to be similar
to previous year

General Fund $128,663 $0 proposed $0
($28,663 carried over (not yet final) TBD
from 23/24)

ESYP Contract (24-25 is $314,999

last year of funding)

Donations Resource $89,480 $15,837 $15,837

Amount subject to
change due to ongoing
spending and future

donations

BSEP HQI Classroom $45,000 $45,000

Support

Total $1,281,131 $1,257117 $1,213,483

Proposed Changes

Due to the current financial landscape within BUSD and across all district’s within
Alameda County, it becomes necessary to shift costs for the Cooking and Gardening
program into the 2025-26 Classroom Support Program with the High Quality
Instruction (HQI) Program Area. This funding is proposed as ongoing.




It is proposed to include the positions below to the Classroom Support program. The
Classroom Support program provides additional FTE for special programs in need of
support beyond that provided through the Teacher Template calculation. The
programs and activities included in the Classroom Support program are designed to
address diverse student needs and promote engagement across various grade levels
and contribute to creating inclusive and supportive learning environments where all
students have the opportunity to thrive.

The plan is to allocate the following to support the adoption:

e 0.29 FTE Instructional Specialists (IS)
Due to the absence of funding from the General Fund, the cost of the
Supervisor Position will have to be shifted to the Healthy Berkeley and Strong
Workforce Grants, affecting the overall availability of funds for all other staff
positions and program expenses. Thus, funding for 0.29 FTE Instructional
Specialists (IS) is needed to continue the program at the current levels.

e 0.05 FTE Cooking and Gardening Supervisor
The 0.05 FTE is proposed to increase the position to a full 1.0. The position
was reduced in 2024-25 due to reduced funding from the General Fund. This
position is necessary at 1.0 to ensure proper management of the program.

Staffing Summary

Staffing 2024-25 Proposed 2025-26 2026-27

Program Supervisor 0.95 1.0 1.0
Instructional Specialists (13) 8.78 878 878
Instructional Technician (1) 73 73 73
Certificated Teachers (2) 1.60 1.60 1.60

UC Berkeley Food Systems

Capstone Interns (4) 64 .96 96

Total (does not include Interns) 12.6 1211 1211




Proposed Revised Classroom Support Budget

BSEP Measure H Resource 0841 - 068
Classroom Support Budget
Update 4-22-25*

Expense

Staffing

Reserve for Personnel Variance
Subtotal Expense

2025-26
DRAFT
4/22/25

2,285,388
114,269

$
$
$

2,399,657

*4 (22 /25 Update includes increase of $47,250 (0.34 FTE ) for Cooking and Gardening Program




BSEP Measure H HQI 2025-26 Revised Budget and Projected Ending Fund

Balance

BERKELEY SCHOOLS EXCELLENCE PROGRAM (BSEF)

2025-26 HQI (Measure H/ Resource 0841)

HQI PROGRAM AREA

REVENUE
Parcel Tax Revenue
Teacher Compensation
Substitute Contribution
Direct Support
Net Revenue to Programs

EXPENDITURES

Professional Development

Program Evaluation

Expanded Course Offerings

Classroom Support

Indirect Costs (@ 6.81% finciudes indirect of C5R)
TOTAL EXPENDITURES

NET INCREASE (DECREASE)

FUND BALANCE ANALYSIS
Beginning Fund Balance
Net Increase (Decrease) in Fund Balance
Ending Fund Balance

2025-26
DRAFT
As of
4-8-25

28,662,959
(18,201,900)
(857,000)
(585,700)

9,018,359

2,804,759

857,602
1,077,395
2,352,407
1,820,780
8,913,033

105,326
0

105,326
105,326

2025-26
DRAFT
Revised
4-22-15

28,662,959
(18,201,900)
(857,000)
(585,700)

9,018,359

2,804,759

857,692
1,077,395
2,397,407
1,823,844
8,961,097

57,262

57,262
57,262
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