Date: May 13, 2025

To: Planning and oversight Committee

From: Kathy Fleming, Director of Local Resources and
Partnerships

Re: 2025-26 BSEP Measure H High Quality Instruction

Classroom Support Plan Update

Decrease in BSEP U9 LEAP FTE and Increase in BSEP Middle School Math FTE

Background

The FTE in the Classroom Support plan supports LEAP, which stands for Learn Engage
Accelerate Persist, and is a UC/CSU approved G elective which is offered to 9th graders (not in
Special Education) who need extra support with core academic skills, and personalized exposure
to college and career options. Each hive has had 3 LEAP classes with a maximum of 12 students.
LEAP classes are taught by the regular content teachers, so all students have their LEAP teacher
at another point in the day.

More information about LEAP can be found in the 2025-26 BSEP Classroom Support Plan
approved by the P&O on 4/22/25.

Proposed Changes
The total number of LEAP Sections are reduced from 3 sections per hive to 2 sections per hive
(there are a total of 7 hives), a reduction of 1.4 FTE (7 sections).

Reduce 1.4 FTE (BSEP & LCAP):
e Reduce LCAP LEAP sections from 0.6 FTE to O FTE, a reduction of 0.6 FTE
e Reduce BSEP LEAP sections from 3.6 to 2.8, a reduction of 0.8 FTE (net change is O, see
below)

Increase BSEP by 0.8 (net change is O):
e |Increase 0.8 FTE Middle School Math Sections from LCAP to BSEP
More information about Middle School Math sections can be found in the 2025-26 BSEP
Classroom Support Plan approved by the P&O on 4/22/25. The total number of Middle
School Math Sections is (3 for each school or 0.6 FTE for each middle school).

After the change in funding for Middle School Math Support sections in 2025-26:


https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Classroom-Support-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Classroom-Support-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Classroom-Support-for-PO-Action-4-22-25.pdf

2025-26 Math BSEP LCAP Change
Support Sections

Longfellow 0.4 0.2 Shift .4 to BSEP
King 0.4 0.2 Shift .4 to BSEP
Willard 0.2 0.4 No change

Impact of Reduction in LEAP Sections
In recent years, the enrollment of the LEAP sections has remained below the 12 student per
classroom cap and it is possible to consolidate sections so as not to exceed 12 students per
section and still be able to provide needed support to students.

Summary of FTE changes in U9 LEAP and Middle School Math Sections

2024-25 2025-26 Net Change
BSEP | LCAP | Total | BSEP | LCAP | Total | BSEP LCAP Total
LEAP Sections
3 sections per hive in 2024-25 [ 3.6 | 0.6 | 4.2 | 2.8 0 2.8 | -0.8 -0.6 -1.4
(21 total, 4.2 FTE) to
2 sections per hive in 2025-26
(14 total, 2.8 FTE))
LEAD Sections
1 sections per hive (remains 1.4 0 1.4 1.4 0 1.4 0.0 NA
the same in 2025-26)
Total 5.0 0.6 5.6 4.2 0 4.2 -0.8 -0.6 -1.4




Program FTE Summary

Staffing 2025-26 plopi-rls
P&O Approved Plan Plan Change
4/22/25 5/13/25
BHS U9 LEAP/LEAD Support (Teachers) - Represents a reduction in 5.0 4.2
LEAP sections
BHS Dean of Attendance 10 10
BHS 504 Coordinator 10 10
BHS Student Activities Director 10 10
BHS International Baccalaureate (IB) Support 06 0.6
Two-Way Immersion Math Support Sylvia Mendez, Longfellow 1.0 1.0
Sylvia Mendez Two-Way ImmersionProgram Support 0.8 0.8
Wittare-vath-Stpport
1.0 FTE Middle Support Math Support - Shifting in 0.8 FTE Math 0.2 (Willard) 10
Sections from LCAP (0.4 King, 0.4 Longfellow)
Support for Students with Disabilities 5.0 5.0
Cooking and gardening Program (added 4/22/25) 0.34 0.34
Total 15.74 15.74







