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Executive Summary  
This document presents the Parent Advisory Committee's (PAC) feedback on the Local Control 
and Accountability Plan (LCAP) for the 2024-25 school year. Our reflections focus on three key 
areas identified as priorities by the committee: interventions (both academic and behavioral), 
ensuring focal student groups are fully supported, and addressing barriers in the school-home 
connection. PAC feedback focuses on programs and services that utilize LCFF Supplemental 
dollars for our LCFF “unduplicated” focal students who are identified as English learners (EL), 
eligible for free or reduced price meals (FRPM), and foster youth. In BUSD, our unduplicated 
population for the 2024-2025 school year is 32%. For each area, we have identified strengths 
and provided recommendations based on presentations from district staff and committee 
discussions.  

FOCUS AREA 1: INTERVENTIONS  

Addressing LCAP Goal 2: Provide and monitor the necessary, timely and effective academic 
and behavioral interventions to accelerate outcomes and eliminate barriers to student success.  

Academic Intervention  

Strengths  

● Implementation of STAR (grades 3-8) and DIBELS (grades K-2) screening tools has 
shown growth from Fall 2024 to Spring 2025  

● Regular data meetings between BREA and school sites (bi-weekly for middle schools, 
monthly for elementary, transitional meetings for rising 9th graders)  

● Development of comprehensive literacy framework with professional development for 
literacy coaches  

● Literacy coaches working in every elementary and middle school  
● Measurable increases in focal populations' STAR and DIBELS testing results ● 
Initiation of M³ (Meeting of Math Minds) to improve math instruction utilizing feedback 
from community engagement sessions  

Recommendations  

● Maintain current FTE/funding for literacy coaches and interventionists and ensure 
there is adequate support for teachers during the transition to the new ELA curriculum  
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● Fund a math interventionist at each elementary school; despite budget constraints, 

this should be established for the 25-26 school year and should be maintained through 
the upcoming adoption of a new math curriculum  

● Improve structural math intervention support; identify a screening tool for math, 
similar to DIBELS for literacy, and provide data-driven math intervention solutions. This 
should be done in collaboration with M³ (Meeting of Math Minds), but cannot wait for the 
multi-year process of selecting a new math curriculum.  

● Ensure there is adequate ELD intervention available, especially at our Two-Way 
Immersion (TWI) schools  

● Prioritize early academic interventions in K-5; if students meet academic standards early, 
our students may need fewer interventions in middle and high school  

● Continue to fund and support BREA so that students can be identified early, and 
intervention work can be data driven and appropriately monitored.  

● Develop clear pathways for students and caregivers to understand and access IEPs and 
504 plans  

● Collaborate on initiatives with DESEAC, DELAC, AASAC to build awareness of different 
learning styles and to reduce stigma around support services, especially for our focal 
populations  

● Provide caregivers with advocacy tools and teachers with continued training on how to 
implement accommodations from IEPs and 504s in the classroom  

● Review protocol for RTI by school site; confirm engagement and process experience is 
consistent for students and caregivers across the district  

Behavioral Intervention & Counseling  

Strengths  
● Each middle school has a dedicated masters level counselor, specializing in Restorative 

Justice; these counselors are BUSD employees which allows for continuity with the 
students and deeper family connection  

● BHS has two dedicated Restorative Justice counselors in the Wellness Center; these 
counselors are consistently identified by students as safe, trusted adults  

● Stipends available for BUSD counseling interns help attract more qualified candidates; 
these interns help diversify counseling staff to match the student population ● City of 
Berkeley and other community funding sources help support our communities' need for 
ongoing Mental Health support  

Recommendations  



● Maintain or increase restorative justice counseling service availability at each site; 
review current waitlists by site to uncover school communities needing additional 
resources  
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● Establish a dedicated Two-Way Immersion (TWI) coordinating counselor shared between 
Longfellow Middle School and Sylvia Mendez Elementary to support TWI students with 
program-specific needs, including placement, course selection, and transitions into and out of 
the program  
● Review inconsistencies in implementation of policies relating to disciplinary measures (cell 
phones, behavior, bullying) across the district  

FOCUS AREA 2: SUPPORT FOCAL STUDENT GROUPS  

Addressing LCAP Goal 3: Foster safe, welcoming and inclusive school climates that are 
humanizing, and culturally and linguistically responsive for students and their families, so that all 
students are ready to learn and fully engaged.  

McKinney-Vento Program:  

Strengths  

● New McKinney-Vento signs and enrollment forms to increase visibility and accessibility ● 
Personalized support available to students, especially regarding transportation ● Ongoing 
training for staff and teachers to address stigma around unhoused students and families  
● Clear application process available online, with Spanish translation available ● 
McKinney-Vento manager has built deep trust within the school community and is bridging 
relationships with local organizations  

Recommendations  

● Reform the Admissions Office experience for McKinney-Vento families to ensure a supportive, 
discreet process  
● Implement mandatory anti-bias training and establish protocols for sensitive communication 
regarding McKinney-Vento qualifications  
● Create safeguards to ensure every qualifying family feels secure and respected when 
enrolling in support programs  



● Continue finding grants and resources for our McKinney-Vento students 2025 BUSD PAC 
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Addressing LCAP Goal 1: Provide high-quality classroom curriculum and responsive 
instructional practices that are informed by data, promote college and career readiness and 
eliminate the achievement gap based on race and/or program  

College & Career Readiness Programs:  

Note: We received presentations from the AVID and Bridge programs. AVID and AVID Excel 
(ELL) are currently an elective course in Middle School (145 students enrolled), available to 
7-8th graders, in addition to serving high school students as an afterschool program in grades 
10-12 (30 students enrolled). Bridge is available to high school students only, currently serving 
148 students enrolled in cohorts by grade, for all 4 years, 9th-12th. Our findings reflect our 
learning from these two programs in particular and general PAC discussions regarding the 
various support programs available in the district.  

Strengths  

Both AVID and Bridge programs increase student achievement, college access, and college 
awareness. These programs, along with other acceleration and college readiness programs in 
the district, target students that would be unlikely to succeed on that path without additional 
support. Students enrolled in both programs speak very highly of their experience.  

AVID Program  

● 100% of high school participants meet A-G requirements  
● 92% of BHS AVID students have a C average or higher  
● Strong focus on executive function skills and college/career awareness and exposure ● 
Middle School Star Reading scores improved more than double the overall rate (Fall 24 to 
Winter 25)  
● 65.1% of AVID students and 79.1% of AVID Excel students are classified as LCFF 

unduplicated  
● Admittance criteria targeting focal groups, and prepares middle school students for 

success in high school college prep classes  



● AVID and Puente are the only college prep programs offered to middle school students, 
and AVID is the only one that uses LCAP supplemental funds  

● AVID Excel is an important component of learning for English learner students 

Bridge Program  

● Nearly 100% college application and enrollment rate; 98–100% A-G college eligibility 
rate for recent cohorts  

● Continuous support from summer before 9th grade through 12th grade 
● Committed teachers and demonstrable life-changing impact  
● 62.2% of Bridge students are classified as LCFF unduplicated  
● Highly desired by students - Bridge consistently has a long waitlist  
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Recommendations  

● Maintain our strong set of college readiness programs, including AVID, AVID 
Excel, and Bridge, to uplift focal students that need extra support in order to 
succeed  

● Regularly review enrollment and waitlists in these programs to ensure that funding aligns 
with actual student enrollment and that we are able to fund capacity in the 
highest-demand programs  

● Develop a coordinated communication strategy to ensure focal students and their 
caregivers are aware of all college and career readiness programs as well as the 
requirements for enrollment and expectations for participation in each  

FOCUS AREA 3: ADDRESSING BARRIERS IN THE 
SCHOOL-HOME CONNECTION  

Addressing LCAP Goal 4: Build authentic partnerships between families, school staff, and 
educational partners that leverage the strength of the diverse skills and talents in our community 
and build capacity to promote successful outcomes for our students.  

Strengths  

● OFEE (Office of Family Engagement and Equity) is building one-on-one relational trust 
with focal families within respective school sites  

● Strong community events supporting students outside of the classroom throughout the 
school year (Black to School, Transition Fairs, Equity Nights, Special Ed. workshops, 



Parent workshops, Middle School Matters sessions, etc)  
● OFEE staff are established members of school communities and help students utilize 

community assets  
● OFEE staff are working with families in multiple formats and languages to build family 

engagement  

Recommendations  

● Consistently fund OFEE to support our dedicated team of liaisons and allow OFEE 
to continue to grow trust, enhance visibility, and support the unique needs of the 

school site’s community (eg free/reduced lunch enrollment forms, attendance, 
caregiver-teacher conferences, McKinney-Vento eligibility, 504/IEP meeting support)  
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● Collaborate with the OFEE team to create meaningful metrics for Goal 41. Support 

necessary data tracking in service of these metrics. The current metrics used to evaluate 
LCAP Goal 4—such as simply tracking the number of schools with fully functioning SSCs 
or ELACs, or the number of people completing surveys—do not effectively capture the 
impact or value of key programs like OFEE.  

● Support OFEE’s strategies to engage with unduplicated student families ● Create 
more normalized support systems to reduce stigma and increase utilization ● Nurture 
current leadership within OFEE to reduce director turnover  
● Leverage OFEE relationships to help intervene in chronic absenteeism (human 

connection vs. text/voicemail)  



1 Some suggested metrics:  
● Overarching goal: link Engagement to progress. Report growth in academic scores / 
attendance rates / behavior (suspensions) rates against the number of OFEE contact hours. ● 
Track who is engaging and how often. Collect attendance (and number of focal families) for 
events, referrals to partner services  
● Relational trust: Use surveys at events (have a standard mini survey at every event: "I feel 

welcomed at my child's school" "school staff understand my family's needs", "I trust school 
staff to support my child") -- these can be done pre and post events.  

● Track who the district partners with and how those partnerships are used 
● Cultural wealth: Track attendance and feedback from affinity spaces  

● Middle school + HS: affinity group counselors can track student growth / attendance 2025 BUSD 
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Conclusion  
The PAC appreciates the opportunity to provide this feedback. We recognize the significant 
work being done by BUSD staff to support our students and families while acknowledging the 
areas where additional focus is needed.  

While we feel strongly that all available supports for these LCFF unduplicated students are 



essential, we also recognize that the district is in a period of budget cuts and we have an LCAP 
funding shortfall. With that in mind, we have prioritized our strongest recommendations in this 
order:  

1. Maintain current FTE/funding for all RTI roles, including literacy, math, and ELD 
coaches and interventionists  

2. Ensure there is a math interventionist at each elementary school for the 25-26 
school year and improve structural math intervention support  

3. Maintain or increase restorative justice counseling service availability at each site 
4. Consistently fund OFEE to support our dedicated team of liaisons and allow OFEE 
to continue to grow trust, enhance visibility, and support the unique needs of the 
school site’s community  
5. Maintain our strong set of college readiness programs, including AVID, AVID 

Excel, and Bridge, to uplift focal students that need extra support in order to 
succeed  

We look forward to continued collaboration with the district to promote successful outcomes for 
all BUSD students.  
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