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Citizens’ Bond Oversight Committee

Meeting Minutes
March 4th, 2025
6:00 — 7:30 PM
2515 Ninth St.
(510) 644-6066
e Procedural: Roll Call & Call to Order 6:00PM

e Committee Members: o Jennifer Shanoski
o Damian Park (BUSD Board Member)
o Eric Weaver e VPCS Employees:
o David Goldin o Kevin Wagner
o Jane Logan o Kelli Jurgenson
e BUSD Employees: o Eduardo Rivera- Garcia
o Chanita Stevenson o Ashley Del Rio
o John Calise e Public:
o Carol Pacheco o Stephanie Allen

1) Approval of Agenda:
e [Motion to approve - Damien
e Second -Eric
e Allin Favor - Motion Approve

2. Procedural: Public Comments on Non-Agenda Iltems N/A

3. Action:
a. Approval of Meeting minutes from 12.10.24
e Motion to approve - Damien
e Second - Eric
e Allin Favor - Motion Approved

4. Audit Review FY 2023/2024
a) Measure G Financial Audit:

Reviewed full fiscal year 2023/2024

Audit reflective of Bond Measure G only

Auditor responsibilities reviewed including scope, limitations, and testing methods
Interest earnings and arbitrage discussion (85% spend guideline, importance of
timely expenditure)

e No findings — expenditures were appropriately allocated and documented



b) Measure G Performance Audit: $9.34M tested across 34 samples, ranging from
construction to consulting services- No findings — projects matched bond language and were
completed within expected parameters

c) Measure | Financial and Performance Audit: Less activity and balance vs Measure G,
as Measure | is nearing closure

e Salaries verified as eligible per Prop 39, with documentation confirming
assignment to bond projects

e 47% of expenditures reviewed, covering large construction contracts and soft
costs-No findings

d) Audit Methodology:
e Non-statistical sampling from full expenditure list, with focus on materiality and
risk

e Reviewed supporting documents from BUSD including invoices, contracts, and
purchase orders

5. Information Updates:
e a) Sylvia Mendez Construction:
o 65% complete, with significant progress made on interior framing and HVAC
installation
o Shutdown to review safety protocols, initiated in response to community
concerns
o $1M cost increase due to additional safety measures including sound wall and
enhanced site monitoring
o 3rd party inspection and OSHA review completed — No violations cited; all
findings were compliant

b) Longfellow Construction:

e Reviewed green and yellow sheets for updated budget tracking and project cost
breakdowns

e Dry rot found in multiple buildings, discovered during stucco removal and
exploratory demolition

e Mandatory seismic upgrade included for gym; voluntary upgrades for admin and
3-story buildings

e Budget increased to $68M from $27M due to expanded scope of repairs and
modernization

c¢) Furniture Request:

e Parker site requires furniture to support temporary facility usage for displaced
students

e Request includes desks, chairs, shelving, and technology carts to ensure
continuity of instruction



d) 3rd Party Vendor - Zuri:

Providing inspection services for multiple sites including Mendez and Longfellow
Focused on code compliance and DSA certification requirements
Requisition Review and Questions:
Clarified presence of two law firms
o One firm handles litigation, while the other focuses on contracts and
compliance
o o Framing discrepancies due to window changes
m Original design had 5 windows; revised to 4 due to structural
constraints, leading to additional work
o o STG inspections deemed cost-effective due to scope and certification
m STG is DSA-certified and specializes in complex inspections such
as access control and fire alarms
o o King CDC portables added due to child bathroom layout
m Adult restrooms not available; portable units rented to
accommodate staff needs at lower cost

e Committee Discussion - CBOC responsibilities on audit acceptance and
recommendations to board
o Discussion centered on whether the committee should formally accept
audits and draft a statement for board presentation
o o Bond counsel guidance to be sought on procedural expectations
m  Committee agreed to bring in legal opinion for future meetings to
clarify reporting role and obligations

e Future Meeting:

May 13th Agenda ltems:

Formal audit approval

Annual report review and approval
Board recommendation planning

O O O O

e Adjournment
o Meeting adjourned at 7:25 PM



