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Moving towards the Target
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Budget Balancing in BUSD
Understanding the Process



Vision
Establish a common vision and goals  for a balanced budget in FY 
2025-26
Confirm priorities for district work and mission 

Analysis
Compile and evaluate costs, evidence of effectiveness, and 
comparative analysis for programs, services, and activities in 
BUSD’s current  budget

Recommendations
Make recommendations towards  a package of 
strategies to ensure a balanced budget in FY 
2025-26

Proposal Options Identify opportunities for cost-savings and revenue 
generators  (aligned to our priorities and mission)
Discuss/explore impacts among communities 

BUSD Budget Development/Budget Balancing Plan
Phases of Development

Decisions
[Supt and Staff] Develop a budget package of 
for FY 2025-26
[Board of Education] Approve for 2025-26 
school year 



Student

Program: Direct Service
Examples include Classroom 
teachers, Wellness staff, 
Interventionists, Bus Drivers 

Program: Indirect Service

Examples include professional 
development for teachers and 
Wellness staff; Computer 
Science program coordinator

Operations

Examples include technology, 
student transportation, 
student nutrition, facilities & 
custodial services

Administration

Customer service and 
systems-oriented services, 
e.g., Human Resources, 
Business Services, Legal

Student

We are responding to a nuanced set of considerations to organize our budget 
All are necessary for districts to function and for BUSD to achieve its mission!!
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❏ October 2, 2024 SBAC 
Meeting 

❏ October 16, 2024 SBAC 
Meeting 

❏ November 13, 2024 SBAC 
Meeting

❏ December 11, 2024 SBAC 
Meeting

❏ January 29, 2025 SBAC 
Meeting 

❏ February 12, 2025 SBAC 
Meeting

❏ February 26, 2025 SBAC 
Meeting

❏ March 12, 2025 SBAC Meeting
❏ March 26, 2025 SBAC Meeting 
❏ April 16, 2025 SBAC Meeting
❏ April 23, 2025 SBAC Meeting
❏ April 30, 2025 SBAC Meeting
❏ May 7, 2025 SBAC Meeting 

 

Superintendent’s 

Budget Advisory 

Committee 

https://docs.google.com/presentation/d/1nCz0QlAm-qlWlOYpTm0hfpLPd9yvPKTbVPnaJ-FsERw/preview
https://docs.google.com/presentation/d/1nCz0QlAm-qlWlOYpTm0hfpLPd9yvPKTbVPnaJ-FsERw/preview
https://docs.google.com/presentation/d/1dAEISH0nX0LUExHnJgVPDjbN1xKij9bRwrHuSbQ2hKI/preview
https://docs.google.com/presentation/d/1dAEISH0nX0LUExHnJgVPDjbN1xKij9bRwrHuSbQ2hKI/preview
https://docs.google.com/presentation/d/14qhVXtKDOkr__d1THloU9W6U2dNvz7c2Dk9_ubpoeTQ/preview
https://docs.google.com/presentation/d/14qhVXtKDOkr__d1THloU9W6U2dNvz7c2Dk9_ubpoeTQ/preview
https://docs.google.com/presentation/d/1AukDaPuG3C_avaaOT5nXEE0CzJmujErMgcIsnoNF87k/deck
https://docs.google.com/presentation/d/1AukDaPuG3C_avaaOT5nXEE0CzJmujErMgcIsnoNF87k/deck
https://docs.google.com/presentation/d/1c6Y0G0dvC_UmMqScLQmLp4Ni7WYuxDP0IO4cgRRhY8w/preview
https://docs.google.com/presentation/d/1c6Y0G0dvC_UmMqScLQmLp4Ni7WYuxDP0IO4cgRRhY8w/preview
https://docs.google.com/presentation/d/1BpnLOxDr2DT91sA76W_SOHwtxv09R8cK9uCM1svi-K0/preview
https://docs.google.com/presentation/d/1BpnLOxDr2DT91sA76W_SOHwtxv09R8cK9uCM1svi-K0/preview
https://docs.google.com/presentation/d/1LcpruzJVOvjAnLxyFTB9IbU3puzYfwK3aML5yCeM4vE/preview
https://docs.google.com/presentation/d/1LcpruzJVOvjAnLxyFTB9IbU3puzYfwK3aML5yCeM4vE/preview
https://docs.google.com/presentation/d/1NCJC5H6JhK3RMdb6ZPGU0JtdCbG9Qs6NcupZixtoXL8/preview
https://docs.google.com/presentation/d/1mWO6VFW0lqHy5c60jgznJVCMxbUrHS5Wiy_fkMVI3EQ/preview
https://docs.google.com/presentation/d/1t3Z0LzmLspWIAsKdHvQzf17vcaY-ju5LyZ7HV2N2rkM/preview
https://docs.google.com/presentation/d/11_bpjmLMEL7qUh2Rzab42vYVFjbfxKqrBxFi7uV9o-4/preview
https://docs.google.com/presentation/d/1Ec_liOTU5gDNJ9yy8IRooUz3gAmDz9jcZhnefu1K9Yo/preview
https://docs.google.com/presentation/d/15M-R-X8SCiSE7LwULhieZCD5wzrTixAKtqHmrAW6c9E/preview
https://docs.google.com/presentation/d/1Ec_liOTU5gDNJ9yy8IRooUz3gAmDz9jcZhnefu1K9Yo/preview


2025-26 BSEP and BERRA Plans
As we continue to explore Budget balancing options, the impact of 
staffing and/or program changes on BSEP & BERRA are not yet final.

Should any changes to staffing or program activities take place in the 
district's budget adoption in June that impact the 2025-26 BSEP & 
BERRA plans, Plan Updates will be brought to the P&O committee for 
their review.

All 2025-26 BSEP & BERRA Plans have been presented without any 
predicted results from potential position layoffs and/or reductions.


