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BUSD COI'e Va|ueS Of ReSOU rce A||Ocatlon Evaluate and Remove Vacant Positions*
We allocate resources to create the conditions to realize our
Equity district mission, address inequities and remove barriers that Truing up Program Costs: Evaluate Program Costs and make sure allocation
hinder that mission from being realized matches true cost

Tra nsparency We believe it essential that the community understands the
criteria and conditions that inform the allocation of resources Eliminate Expenses covered in other funding sources

We engage in continuous improvement - reflecting on
Excellence resource allocation decisions, progress monitoring and using Evaluate Annual Unexpended Funds
data to inform and evaluate implementation and impact

Engagement &V:rt‘wi‘iﬁiﬁ:a;ec:;;‘;’trr:jaetrt:t?niﬂggtrr‘nalfstthﬁ;‘jec:;’;iitiE"taze Look for inefficiencies: Identify Examples (programs and positions) where we
decisions to leverage resources and meet student needs. duplicate efforts

Sustainability We allocate resources responsibly, planning not just on how Transfer Expenses to other funding sources
to start programming but also considering staff, time, and

resources required to sustain those initiatives.

Stability Consolidate and Reduce (Positions and Programming)

Budget Balancing in BUSD
Understanding the Process



BUSD Budget Development/Budget Balancing Plan

Phases of Development

Establish a common vision and goals for a balanced budget in FY

V 2025-26

Confirm priorities for district work and mission

Compile and evaluate costs, evidence of effectiveness, and

An a |y5 | S comparative analysis for programs, services, and activities in
BUSD’s current budget

P I O . Identify opportunities for cost-savings and revenue
FO pOS a pt | O n S generators (aligned to our priorities and mission)

Discuss/explore impacts among communities

Recommendations

[Supt and Staff] Develop a budget package of

DeCiSions for FY 2025-26

[Board of Education] Approve for 2025-26
school year



‘We are resaponding to a nuanced set of considerations to organize our budgel

7lll are necessary for districls to function and for BUSYD to achieve its mission!!

Student

Examples include Classroom
Program: Direct Service teachers, Wellness staff,
Interventionists, Bus Drivers

Examples include professional
development for teachers and
Wellness staff; Computer
Science program coordinator

Program: Indirect Service

Examples include technology,
student transportation,
student nutrition, facilities &
custodial services

Operations

Customer service and
systems-oriented services,
e.g., Human Resources,
Business Services, Legal

Administration
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2025-26 BSEP and BERRA Plans

As we continue to explore Budget balancing options, the impact of
staffing and/or program changes on BSEP & BERRA are not yet final.

Should any changes to staffing or program activities take place in the
district's budget adoption in June that impact the 2025-26 BSEP &

BERRA plans, Plan Updates will be brought to the P&O committee for
their review.

All 2025-26 BSEP & BERRA Plans have been presented without any
predicted results from potential position layoffs and/or reductions.



