Berkeley Unified School District

Personnel Commission Meeting Minutes
March 26, 2025 — 4:30 p.m.

Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:30 p.m.

Roll Call & Establishment of Quorum

Chairperson Goldstein, Vice-Chairperson Alpert and Commissioner Roter were present,
and a quorum was established.

Public Comments
None.

Approval & Adoption of Agenda

Vice-Chairperson Alpert asked to pull items 7c; Chairperson Goldstein asked to pull
items 7a and 7e.

The amended agenda was approved unanimously.

Approval of Meeting Minutes

a) February 26™, 2025 Meeting Minutes

Commissioner Roter noted a typo in item 9a and Chairperson Goldstein requested
clarifying the amended nature of the agenda into the minutes.

Commissioner Roter moved to approve item 5a as amended; Vice-Chairperson Alpert
seconded the motion,

Approved, 3-0

Reports

a) Unions

Mildred Scherr, BCCE Vice-President, reported BCCE leadership had attended the CSPCA
annual conference and the experience was educational and insightful for everyone. Ms.
Scherr told the Commission she had personally requested that SBAC consider laying off
the vacant Classified Personnel Supervisor position, in the best interest of Classified
employees and the students we serve.

b) District Reports

Samantha Tobias-Espinosa, Assistant Superintendent of Human Resources, reported
that 45 School Campus Aide potential layoff notices had been rescinded; meetings are
ongoing with BCCE and Local 21 related to the Classification & Compensation Study and
revised job descriptions as well as for contract negotiations for the 25-26 school year.

c) Commissioner Reports

Vice-Chairperson Alpert reported that he, Chairperson Goldstein, Executive Director
Arinez, and several BCCE members attended an informative CSCPA conference. He
also mentioned a potential field trip to Chico Unified School District to explore
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cooperative strategies between unions and the Personnel Commission. Chairperson
Goldstein noted that preliminary layoff notices had been issued, as required by state
law, and that more information will be available in early May. A FAQ document is
available online, and the Executive Director is available to meet with affected
employees. She also reminded the Commission of her upcoming office hours on April
10, from 7:30 to 8:30 a.m., at Highwire Café in Berkeley

d) Personnel Executive Director

Secretary Arinez reported on February’s personnel activity, highlighting six new hires
and seven eligibility lists, despite the short month. She provided an update on the layoff
process, noting a discrepancy in the seniority list related to reclassifications; the list has
since been updated based on education code, merit rules and legal counsel. A revised
job description for the Library Media Specialist reclassification will be presented to the
Board on April 9 and to the Personnel Commission on April 23. Work is also underway
on Ms. Yolanda Gibson’s reclassification request, and the merit rules revision project is
ongoing. Ms. Arinez also expressed appreciation for the strong Union presence at the
CSPCA conference.

Consent Items
Ratification of eligibility lists.

a) Administrative Assistant Il e) Interpreter for the Deaf
b) Director, Human Resources f) Library Media Specialist
c) Instructional Assistant I, SPED g) School Bus Driver

d) Instructional Tech, BASP
Iltems a, ¢, and e were pulled for discussion.

Chairperson Alpert requested a report on insights from the CSPCA conference
regarding special education recruitment. Ms. Arinez said she would prepare the
information for the April meeting and noted that List 7c had already been exhausted.
She added that some eligible candidates are contractors and won’t be available until
summer. Commissioner Roter asked for confirmation that List 7c was cumulative and
that the seven carryover candidates had been contacted. Ms. Arinez confirmed that all
candidates had been reached out to.

Chairperson Goldstein noted that both examinations for list 7a were written and
expressed appreciation for the inclusion of examination data on the eligibility lists. A
discrepancy on the markings for varying eligibility expiration dates on list 7d was noted
and Ms. Arinez confirmed the hiring manager for list 7e was contacting the sole
candidate on the list to fill a vacancy.

Commissioner Roter moved to approve items 7 a-g; Vice-Chairperson Alpert seconded
the motion,
Approved 3-0
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Conference Items

a) Step Advance Request —A. Kumar
Secretary Arinez presented her rationale for recommending a Step 5 for Mr. Albert
Kumar, Maintenance Engineer, including his qualifications, experience and the
recruitment challenges related to filling this shift. Frank Hernandez, BCCE President,
advocated in support of Mr. Kumar’s request. Chairperson Goldstein asked about a
shift differential; Ms. Arinez and Mr. Hernandez confirmed a 5% differential for shifts
held from 7PM-7AM.
Commissioner Roter made a motion to grant Mr. Kumar’s step advance request at
Step 5; Vice-Chairperson Alpert seconded the motion,
Approved, 3-0

Discussion Item

The Personnel Commission and stakeholders discussed the hiring process for IA SPED
classifications. The reliance on contractors to fill employment gaps in the SPED program
is problematic, with a budget increase of nearly $2 million per year. The pay differential
between contractors and BUSD employees in these classifications is roughly $27k per
year. Commissioner Roter requested a survey go out to current IA SPED incumbents and
teachers to generate new ideas for recruiting. Ms. Tobias-Espinosa agreed that the
District’s goal is to eliminate contractors but noted the District does not have staffing
available to replace them and has a legal obligation to have these positions filled. Mr.
Hernandez suggested a committee to work on this issue with the ultimate goal of having
one person with agency over the entire hiring process. The Commissioners expressed
interest in a future study session or special meeting to further explore the issues related
to hiring in SPED and the after-school program.

Closed Session
The Personnel Commission went into closed session at 5:46 PM.

Report from Closed Session

The Personnel Commission reconvened at 7:07 PM. Chairperson Goldstein reported the
Commissioners had discussed matters related to the employment of the Executive
Director Classified Personnel; no determinable items or actions were taken.

Public Comments

Denise Diggs Ray, Administrative Assistant lll, requested that page numbers be included
in the agenda packet and requested an update on Ms. Yolanda Gibson’s reclassification
request.

Next Meeting
The next regular meeting will be held on April 23 at 4:30PM in the Boardroom.

Adjournment
The meeting was adjourned at 7:09 PM.





