
Committee Goal Related 
LCAP Action

Recommenda
tion

Highlighted 
Comments 

from PAC or 
DELAC

Strategic Plan 
Pillar

Staff Response

1 DELAC Goal 1 1.6 Integrated 
ELD

Maintain 
Action

How is the 
district ensuring 
accountability 
that the 
program is 
being 
implemented?

Academic 
Excellence

The district ensures 
accountability for the 
implementation of Integrated 
ELD through aligned systems of 
professional learning, 
observation, and data 
monitoring. Teachers and site 
leaders receive ongoing training 
on integrating ELD standards 
into content instruction, and site 
teams use a district-developed 
ELD Look-Fors tool during 
classroom walkthroughs to 
gather evidence of 
implementation. These 
observations inform site-based 
coaching and guide continuous 
improvement. The district also 
reviews site plans, conducts 
regular check-ins with principals, 
and monitors multilingual learner 
outcomes, including 
reclassification rates, to evaluate 
the effectiveness of Integrated 
ELD and identify areas for 
additional support.  LCAP Action 
1.6



2 DELAC Goal 1 1.11 AVID Maintain 
Action

Middle School 
parents shared 
that their 
students were 
benefitting from 
AVID EXCEL. 
Their students 
were showing 
more interest in 
college and 
career for after 
high school. 
They expressed 
the importance 
of continuing to 
fund AVID 
EXCEL. BHS 
MLP staff had 
questions about 
possibly folding 
AVID into 
Puente. 

Academic 
Excellence

AVID Excel is our approved 
program for Designated ELD 
middle school classes. We will 
continue to offer AVID Excel in 
our middle schools next year. 
We are always evaluating which 
programs meet our students' 
interests and needs best. 
Currently both Puente and AVID 
are in our middle and high 
schools. This will continue for the 
2025-2026 school year.  LCAP 
Actions 1.11

3 DELAC Goal 2 2.4 ELD 
Support at 
each school 
(TK-12)

Maintain 
Action

Academic 
Excellence

See LCAP Action 2.4

4 DELAC Goal 2 2.5 ELD 
Teacher on 
Special 
Assignment 
(TK-12)

Maintain 
Action

Academic 
Excellence

See LCAP Action 2.5



5 DELAC Goal 2 2.6 Support for 
Long Term 
Multilingual 
Language 
Learners 
(MLLs)

Maintain 
Action

LTEL students 
need 
specialized 
instruction and 
support beyond 
Constructing 
Meaning to 
ensure they 
have equitable 
opportunities 
and can meet 
the 
reclassification/
English Fluency 
criteria.

Academic 
Excellence

The district is creating an LTEL 
committee consisting of ELD 
Teachers, site admin, a 
counselor, and a district 
administrator to complete a 
needs assessment. The goals of 
the committee include the 
following: ensure equitable 
opportunities, increase 
reclassification rates, and 
decrease the number of LTELs 
in the district.  LCAP Action 2.6

6 DELAC Goal 2 2.9 Culturally 
Responsive 
Expanded 
learning 
Opportunities

Maintain 
Action

BHS MLP staff 
request more 
information on 
this program to 
form a better 
opinion.

Wellness & 
Belonging

Our expanded learing programs 
(BEARS and LEARNS) prioritize 
enrollment of our 
unduplicated/English Learner 
families. All of the enrichment 
opportunites that take place 
during the extended learning 
time are thus available to this 
group. Much of the enrichment, 
for example, dance, writing are 
based in culturally reponsive 
pededogy. This continues to be 
are are of expansion during our 
extended learning time. LCAP 
Action 2.9

7 DELAC Goal 3 3.2 Adelante! 
Latinx 
Success 
Initiative

Maintain 
Action

Academic 
Excellence

See LCAP Action 3.2

8 DELAC Goal 4 4.3 Family 
Engagement 
Capacity 
Building

Maintain 
Action

Partnership & 
Engagement

See LCAP Action 4.3



9 DELAC Goal 4 4.5 Translation 
Costs

Maintain 
Action

Can we provide 
translation 
services in 
more 
languages?

Partnership & 
Engagement

LCAP Goal 4.5 identifies an 
action to support family 
communication and engagement 
with translation and
interpretation services.  Currently 
schools have access to request 
translation and interpretation 
services based on size and 
demographics (allocations of 
$1000-3000 per school). All 
schools have access to on-
demand phone-based 
interpretation using Language 
Line. BUSD also has a Spanish 
language interpreter who is 
available for language support 
and who provides translation at 
many district events and 
meetings.  These services will 
continued in 2025-26. We can 
present the current 
translation/interpretation process 
at a DELAC meeting. This work 
is a collaboration of the 
Communications Department, 
OFEE staff and BSEP.  

The on-demand Language Line 
services are available in a 
number of languages.  Staff can 
follow up with DELAC to 
understand what language 
needs are being identified.

For informaiton on State 
requirements for translation:  
https://www.cde.ca.
gov/ls/pf/cm/transref.asp 



1 PAC Goal 1 1.4 Literacy 
Coaches

Maintain 
Action

Maintain current 
FTE/funding for 
literacy coaches 
and 
interventionalist 
and ensure 
there is 
adequate 
support for 
teachers during 
the transistion 
to the new ELA 
curriculum

Academic 
Excellence

Our literacy coaches and 
interventionists provide critial 
support for our students.  Staff is 
in agreement, as we transition 
into implementing a new K-5 
language arts adoption and 
continue to operationalize key 
actions in the Literacy Aciton 
plan, these roles will be 
instrumental in providing 
additional coaching and support.  
We will be focused on 
implementation of a new 
language arts curriculum and the 
third full year of implementing 
our Reading screeners (DIBELS 
and STAR).  LCAP Action 1.4 
and 1.5



2 PAC Goal 1 and 
Goal 2

1.7 Math 
training, 2.7 
math coaches 
and support

Maintain 
Action

Ensure there is 
a math 
interventionist 
at each 
elementary 
school for the 
25-26 school 
year and 
improve 
structural math 
intervention 
support

Academic 
Excellence

BUSD recognizes the 
importance of strong Tier 1 
instruction and effective 
intervention in math, and we 
remain committed to supporting 
both through continued 
investment in district Math TSAs, 
multi-funded positions, and 
professional development. Our 
work is grounded in the 
instructional vision and 
framework developed through 
the Meeting of Math Minds, 
which emphasizes equitable 
access to high-quality math 
instruction and coherent 
supports across all schools. As 
we plan for 2025–26, we will 
continue to provide aligned 
professional learning and explore 
how to most effectively allocate 
resources, including intervention 
support, within our Multi-Tiered 
System of Supports (MTSS) 
framework to meet the needs of 
all learners.  BUSD currently 
supports Math teacher leads at 
school sites.  Given resource 
constraints, we are not yet able 
to support FTE for these 
positions at the site.  Some 
schools do elect to use Title I 
funds and/or site-based BSEP to 
fund these positions.  LCAP 
Actions 1.7 and 2.7



3 PAC Goal 1 1.11 (AVID 7-
12) , 1.12 
Bridge, 3.11 
LEAP

Maintain 
Action

Maintain a 
strong set of 
college 
readiness 
programs, 
including AVID, 
AVID Excel, 
and Bridge, to 
uplift focal 
students that 
need extra 
support in order 
to succeed. 
Regularly 
review 
enrollment and 
waitlists in 
these programs 
to ensure that 
funding aligns 
with actual 
studnet 
enrollment and 
that we are able 
to fund capacity 
in the highest-
demand 
programs. 
Develop a 
coordinated 
communication 
strategy to 
ensure focal 
students and 
their caregivers 
are aware of all 
college and 
career 
readiness 
progrmas as 
well as the 
requirements 
for enrollment 
and 
expectations for 
participation in 
each.

Academic 
Excellence

BUSD believes that all of our 
college readiness offereings play 
a positive and needed role in our 
students' lives, particulary our 
underserved students and 
English Language Learners. To 
that end, BUSD plans to 
continue to fund AVID, AVID 
Excel, Bridge, RISDE.  We will 
be making reductions in the 
LEAP sections as those classes 
have been under-enrolled.  In 
alignment with our values of 
sustainability, stability and 
alignment, we continue to 
review, work to align, and 
reshape how we are offering 
each of our college readiness 
programs. This work of contiuous 
improvement will continue as 
well. While we will continue to 
offer these college readiness 
programs next year, the 
implementaion and scope may 
look a bit different as we ensure 
fiscal sustainability and 
responsibility to have a positive 
budget.  LCAP Actions 1.11, 
1.12 and 3.11



4 PAC Goal 2 2.1  Response 
to Intervention 
and Instruction 
(RtI2) (TK-8)

Maintain 
Action

Review protocol 
for RTI by 
school site; 
confirm 
engagement 
and process 
experience is 
consistent for 
students and 
caregivers 
across the 
distict.

Academic 
Excellence

Systematic training of our RTI 
on-site teachers on special 
assignment on our data platform, 
using data to determine 
intervention and decision 
making, communication 
practices, and intervention 
strategies that are CLRR. 
Regular training across sites on 
assesment and data inquiry 
structured discussions, as well 
as training on COS team 
processes and best practices. 
We have continued work on 
alignment in implementing 
progress monitoring on 1-3 week 
cycles depending on the intensity 
of intervention and support 



5 PAC Goal 2 2.1 Response 
to Intervention 
and Instruction 
(RtI2) (TK-8)

Maintain 
Action

Prioritize early 
academic 
intervention in 
K-5; if students 
meet academic 
standards early, 
our students 
may need few 
interventions in 
middle and high 
school.

Academic 
Excellence

To promote a coherent, eqiutable 
and data informed RTI system 
across the school sites, the 
district has developed and 
disseminated a district-wide RTI 
framework that clearly defines 
Tier 1, Tier 2, and Tier 3 
supports. The district aligned 
expectations for referral, 
intervention, progress 
monitoring, and data review. 
Additionally, we provided a 
common set of tools for 
intervention tracking, as well as 
providing ongoing coaching to 
RTI teams to support 
implementation fidelity. One 
focus with our Literacy Action 
Plan work this year was on 
fidelity of progress monitoring.  
We have had inconsistencies in 
documenting and monitoring 
interventions and are working to 
maximize eduClimber as a way 
to track implementation.  This will 
be an ongoing focus as we 
calibrate staff to the new 
protocols and monitor for 
implementation.  LCAP Goal 2.1



6 PAC Goal 2 2.2 504 
Coordinator

Maintain 
Action

Develop clear 
pathways for 
students and 
caregivers to 
understand and 
access IEPs 
and 504 plans.    
Provide 
caregivers with 
advocacy tools 
and teachers 
with continued 
training on how 
to implement 
accomodations 
from IEPs and 
504s in the 
classroom.    
Collaborate on 
initatives with 
DESEAC, 
DELAC, 
AASAC to build 
awareness of 
different 
learning styles 
and to reduce 
stigma around 
support 
services, 
especially for 
our focal 
populations.

Academic 
Excellence

The district has created a 
Section 504 webpage on the 
BUSD website with information 
such as: What is Section 504, 
what is the difference between 
Section 504 and IDEA, who 
qualifies for a Section 504 plan, 
How are students identified as 
being eligible for a Section 504 
Plan, and In what areas do 
schools provide 
accommodations for Section 
504.  BUSD has revised its 
Section 504 forms to align with 
state law and best practices, 
including providing parents with 
"Parent Procedural Safeguards".  
Teachers at BHS received PD on 
how to implement student 504 
plans.  Administrators received 
training on Section 504 plans.  In 
the coming year, we can work 
with our advisory groups to 
schedule time to review these 
processes and determine ways 
that we might better collaborate 
and improve understanding 
about what these supports are, 
and increase awareness of 
diverse learning styles.



7 PAC Goal 2 2.4 ELD 
Support at each 
School (TK-12)

Maintain 
Action

Ensure there is 
adequate ELD 
intervention 
available, 
especially at our 
Two-Way 
Immersion 
(TWI) schools.

Academic 
Excellence

BUSD remains committed to 
ensuring that English Language 
Development (ELD) support is 
available at every school site, 
including targeted support for our 
Two-Way Immersion (TWI) 
programs. For 2025-26, we will 
maintain our current staffing 
levels for site-based ELD 
teachers and prioritize 
professional learning aligned 
with integrated and designated 
ELD standards. At our TWI sites, 
we are also working to 
strengthen alignment between 
Spanish Language Arts and 
English Language Development 
to ensure multilingual learners 
receive responsive, coherent 
instruction. Ongoing monitoring 
through ELPAC data, site 
observations, and stakeholder 
input will help guide continuous 
improvement of our ELD 
services.

8 PAC Goal 2 2.7 Math 
Coaches and 
Support (TK-
12)

Maintain 
Action

Fund a math 
interventionist 
at each 
elementary 
school; despite 
budget 
constraints, this 
should be 
established for 
the 25-26 
school year and 
should be 
maintained 
through the 
upcoming 
adoption of a 
new math 
curriculum

Academic 
Excellence

See answer to recommendation 
#2 from PAC.



9 PAC Goal 2 2.7 Math 
Coaches and 
Support (TK-
12)

Maintain 
Action

Improve 
structural math 
intervention 
support; identify 
a screening tool 
for math, similar 
to DIBELS for 
literacy, and 
provide data-
driven math 
intervention 
solutions. This 
should be done 
in collaboration 
with the M3 
(Meeting of 
Math Minds) but 
cannot wait for 
the multi-year 
process of 
selecting a new 
math 
curriculum.

Academic 
Excellence

This year, we used a Fall, 
Winter, Spring math screener 
with grades 3-10, extending its 
systematic use with our 9th and 
10th grade students.. We 
engaged in a soft roll out of our 
math screener at the 1st and 2nd 
grade levels, with full 
implementation for the 25-26 SY. 
Our math interventionists have 
begun tracking intervetion 
groups in EduClimber, our MTSS 
data platform, in order to 
measure student progress in 
order to make data-driven 
solutions. 

10 PAC Goal 2 2.1Response 
to Intervention 
and Instruction 
(RtI2) (TK-8) 

Maintain 
Action

Continue to 
fund and 
support BREA 
so that students 
can be 
identified early, 
and intervention 
work can be 
data driven and 
appropriately 
monitored. 

System Efficiency & 
Fiscal 

Responsibility

This recommendation will 
continue to be supported through 
LCAP Actions 1.15 and 2.14



PAC Goal 3 3.4 McKinney-
Vento Training 

Maintain 
Action Implement 

mandatory anti-
bias training 
and establish 
protocols for 
sensitive 
communication 
regarding 
McKinney-
Vento 
qualifications

Wellness & 
Belonging

Revision of MKV questionnaire 
to comply with state standards 
and requirements.  Also make 
revisions to MKV webpage 
(BUSD Student Services) with 
relevant informaition.  The MKV 
counselor in coordination with 
ACOE, to provide MKV/Foster 
Youth training to administration 
and staff that work with students.  
This trainig will include personnel 
in the enrollment office as well.



11 PAC Goal 3 3.5 
Coordination 
of school 
based 
services, 3.9 
counceling (6-
8), 3.7 Middle 
school 
counseling, 3.8 
high school 
counseling

Maintain 
Action

Review 
inconsistencies 
in 
implementation 
of policies 
relating to 
disciplinary 
measures 
across the 
district.   
Maintain or 
increase 
restorative 
justice 
counseling 
service 
availability at 
each site

Wellness & 
Belonging

Our secondary schools sites 
have a variety of counselors and 
services to support both 
academic and social and 
emotional health.  The middle 
school have academic 
counselors, Restorative Justice 
counselors, mental health 
counselor and mental health 
counseling interns, ELD 
newcomer counselor, and a 
Puente counselor.  To support 
our high school students, there is 
also a variety of counseling 
supports in place.  BHS/BTA 
have academic counselors, 
College and Career counselors, 
Intervention counselors, 
Restorative Justice counselors, 
Special Education counselors, a 
Puente counselor, and Focal 
counselor.  Addtionally, there is 
the BHS Health Center, 
Wellness Centers at both BHS 
and BTA, and a Mental Health 
and Wellbeing Coordinator.  All 
of these counseling services 
serve to provide interventions 
and alternatives to disciplinary 
actions. The creation of a "Data 
Wall" will assist with review of 
education code violations and 
resolutions reletive to those 
violations.  Additonally, each 
month, discipline data will be 
shared with site administration. 



12 PAC Goal 3 3.7, 3.8 
Maintain or 
increase 
restorative 
justice 
counseling 
service 
availability at 
each site; 

Maintain 
Action

Review current 
waitlists by site 
to uncover 
school 
communities 
needing 
additional 
resources.

Wellness & 
Belonging

RJ is an intervention for students 
that aims to repair relationships 
and build community by 
addressing conflicts and harm in 
a way that prioritizes healing and 
accountability over traditional 
punitive measures.  All 
secondary schools have a 
dedicated RJ counselor.  In 
terms of other types of 
counseling services, schools 
employ a variety of supports.  
For example, all elementary and 
middle schools have a 1.0 FTE 
to provide mental health 
counseling support. Additonally, 
the middle schools utilize 
counseling interns to further 
support students.  There are also 
intervention counselors that 
support other types of student 
needs. We are applying for 
Restorative Practices Grant for 
the 2025-26 school year to 
provide further support for 
students.  In 2025-26, we will 
also be training some staff to act 
as wellness coaches to support 
students.  At this time, we do not 
believe that there is a waitlist for 
Restorative Justice (RJ) at 
school sites, but we can follow 
up with our middle school and 
high school site leaders to 
confirm this.  LCAP Action 3.7 
and 3.8



13 PAC Goal 4 Build authentic 
partnerships 
between 
families, school 
staff, and 
educational 
partners that 
leverage the 
strength of the 
diverse skills 
and talents in 
our community 
and build 
capacity to 
promote 
successful 
outcomes for 
our students.

Maintain 
Action

Colloborate with 
the OFEE team 
to create 
meaningful 
metrics for Goal 
4. Support 
necessary data 
tracking in 
service of these 
metrics.

Wellness & 
Belonging

Through the utilization of family 
and staff surveys, OFEE will 
measure the effectiveness of 
partnerships between families, 
school staff, and educational 
partners and capacity building 
efforts. Surveys will be 
administered after family 
workshops and info sessions to 
gather feedback on the 
relevance of the topics 
discussed, families' confidence 
as educational partners, and 
improvement suggestions. 
Similar surveys will be 
administered after staff 
professional development 
sessions. Results from these 
surveys will be used to 
continuously improve the 
workshops, info sessions, 
webinars, and other capacity 
building efforts from OFEE. 
OFEE will also administer 
surveys to measure the 
confidence of focal families to 
connect with schools and 
engage with staff to advocate for 
their students at different points 
throughout the year. OFEE is 
also partnering with BREA to 
fully implement communication 
logs to collect data on the types 
of services provided to families. 



14 PAC Goal 4 4.1 Build 
relational 
trust; 4.2 
Leverage 
Community 
Assets; 4.3 
Family 
Engagement 
Capacity 
Building

Maintain 
Action Consistently 

fund OFEE to 
support our 
dedicated team 
of liaisons and 
allow OFEE to 
continue to 
grow trust, 
enhance 
visibility, and 
support the 
unique needs of 
the school site’s 
community. 
(3.12, 4.1, 4.3) 
Leverage OFEE 
relationships to 
help intervene 
in chronic 
absenteeism.

Wellness & 
Belonging

Our OFEE staff to serve an 
important role for our students 
and families.  One of the core 
values in BUSD is sustainability 
and stability. To that end, BUSD 
will continue to prioritize the 
goals in our LCAP with available 
funding.  The OFEE specialist 
will continue to support student 
attendance by working with site 
staff to undercover barriers that 
students may be experiencing.  
The OFEE team will also work 
with the Student Welfare and 
Attendance Liaison to make 
home visits.  The OFEE team 
plays an integral part in 
improving student attendance as 
many barriers to attending 
school regularly happen outside 
of the school campus.

15 PAC Goal 3 

3.3 
Intervention 
Services

Enhance 
Action

Reform the 
Admissions 
Office 
experience for 
McKinney-
Vento families 
to ensure a 
supportive, 
discreet 
process. Create 
safeguards to 
ensure every 
qualifying family 
feels secure 
and respected 
when enrolling 
in support 
programs

Partnership & 
Engagement

We will design training and 
ensure that staff in the 
enrollment office are trained in 
this area so that all families feel 
welcome when enrolling in the 
district.  The MKV questionnaire 
was revised to comply with 
current state standards.  The 
Admissions office enrollment 
process was also revised for all 
students to identify students who 
may be experiencing housing 
insecurity and to get them 
connected with the MKV 
counselor at the time of 
enrollment. 



16 PAC Goal 3 and 
Goal 4

3.1 and 3.2 
Black/African 
American 
Success 
Framework 
Implementatio
n and 
¡Adelante! 
Latinx 
Success 
Initiative, 4.1 
Build 
Relational 
Trust, 4.3 
Family 
Engagement 
Capacity 
Building

Maintain 
Action

Levergage 
OFEE 
relationships to 
help intervene 
in chronic 
absenteeism

Partnership & 
Engagement

See answer to reccomendation 
#14 from PAC.


