Berkeley Unified School District

Personnel Commission Special Meeting Minutes
April 17, 2025 - 11:00 am

Call to Order

The meeting was held in the Parker Street Conference Room (1005 Parker Street) and was
called to order at 11:05 a.m.

Roll Call & Establishment of Quorum

Chairperson Goldstein, Vice-Chairperson Alpert, and Commissioner Roter were present, and
a quorum was established.

Public Comments

Heidi Goldstein, Chairperson of the BUSD Personnel Commission, addressed a recent
correspondence received by Secretary Arinez from the California Department of Education
(CDE). The letter, dated mid-November, stated that Chairperson Goldstein’s term as joint
appointee had expired and requested documentation regarding the District’s plans to fill the
position. In response, Secretary Arinez consulted with CSCPA, union leadership, district staff,
and legal counsel to seek clarification. The CDE letter further indicated that Chairperson
Goldstein should not serve as a commissioner until the issue is resolved. Consequently,
Chairperson Goldstein recommended revising the meeting agenda to include discussion and
action on this matter.

Approval & Adoption of Agenda

Commissioner Roter moved to amend the agenda to discuss the item brought forward in
public comment as the Commissioners have deemed it an emergency situation; Vice-
Chairperson Alpert seconded the motion,

Approved, 3-0.

Commissioner Roter suggested moving the Closed Session to a future meeting so that all
Commissioners can participate. Chairperson Goldstein asked to refrain from deciding on the
Closed Session until later in the meeting.

Discussion Item (amended agenda item)

a.) California Department of Education Letter: Appointment Procedure of the Joint Appointed
Commissioner

The Personnel Commission discussed a letter from the CDE concerning the appointment

process of commissioners. The letter, dated November 2024, indicated that Chairperson Heidi

Goldstein’s term as joint appointee was no longer valid because the district had not followed

the proper legal procedures for appointments in pre-1965 merit districts. The Executive

Director explained that, although the District had been following a longstanding practice where

the District and Union each appoint one commissioner and jointly appoint the third, the CDE

requires all appointments to be made by the State Superintendent unless the union petitions



for an election to confirm the current process. Until this issue is resolved, Chairperson Goldstein
is not considered a valid commissioner.

The CDE outlined a process for reappointing the joint commissioner, including submitting an
online application, obtaining a letter of support from the Union and District, and providing
relevant board and commission documentation. The Personnel Commission agreed to follow
this process to ensure compliance with state law. The Commissioners raised questions about
the availability of historical records and the broader implications for other Commissioners’
appointments. The Personnel Commission committed to resolving the matter promptly to
maintain proper governance and legal standing.

Commissioner Roter made a motion to recuse Heidi Goldstein as Commissioner for this and
subsequent meetings until she can be appointed, reappointed or reinstated through evidence
forthcoming her appointment was proper; Vice-Chairperson Alpert seconded the motion,

Approved, 2-1
Vice-Chairperson Alpert assumed the role of Chairperson for the remainder of the meeting.

b.) 2025-26 Personnel Commission Budget

Secretary Arinez announced that the first reading of the draft Personnel Commission budget
will be presented at the April 23 meeting. The initial draft, which includes no staffing changes
and only reflects the salary difference between the current and former Executive Director
Classified Personnel, results in an estimated $20,000 savings. In response to feedback from
Pauline Follansbee, Assistant Superintendent for Business Services, regarding the lack of
proposed reductions, three budget proposals were developed for consideration. Proposal 1
maintains the current staffing and service levels; Proposal 2 introduces targeted expenditure
cuts, including elimination of job posting subscriptions, suspension of staff development and
conferences, and cancellation of the Classified recognition event; and Proposal 3 incorporates
all of Proposal 2’s cuts along with the elimination of the vacant Classified Personnel Supervisor
position, representing a 12% staffing reduction.

The projected impacts of each proposal were discussed. Proposal 1 would maintain current
service levels, including recruitment timelines of five days to close a position and approximately
eight weeks to complete a recruitment. Proposal 2 would slightly reduce service capacity due to
fewer recruitments being run. Proposal 3 would significantly impact recruitment timelines and
overall deliverables due to the staff reduction. Additionally, it was noted that the potential
layoff of the Administrative Assistant Il position, funded by BERRA, would not generate general
fund savings. The Commissioners emphasized the importance of ensuring budget accuracy and
transparency regarding position funding sources.

The Commissioners raised concerns about Proposal 3 because of its operational impacts. While
the District has referenced the Union as the proponent of eliminating the Classified Personnel
Supervisor position, questions remain about whether it is a joint proposal. There was also
discussion about SBAC meeting recordings and the limited opportunity for public comment. It
was noted the Superintendent clarified to SBAC that removing the vacant supervisor position
would require coordination with the Personnel Commission, as it is not a District employee



10.

position. Before making any decisions regarding the Supervisor position, the Commissioners
requested a detailed breakdown of the role’s duties and its relevance to overall operations,
exploring the potential reassignment of duties to other existing classification such as HR Tech,
Senior HR Tech, HR Specialist or Senior HR Analyst.

Ms. Arinez explained that most HR roles are now focused solely on HR and do not support
Personnel Commission functions, with the exception of possibly the HR Tech. The
Commissioners emphasized that the intent is not to reduce overall staff but to consider
reorganization. The group also discussed the optics of eliminating the Classified recognition
event during layoffs and expressed interest in restoring it if other savings can be found.
Additionally, the Commissioners highlighted the importance of transparency and proper
notification to the Board of Education regarding budget proposals, recommending direct
communication and a clear paper trail to ensure compliance with Education Code
requirements.

Closed Session

Due to time constraints, this item was removed from the agenda and will be on a future
meeting agenda.

Report from Closed Session
None.

Public Comment
None.

Next Meeting

The next regular Personnel Commission meeting will be held on April 23", 2025, at 4:30 pm in
the Boardroom.

Adjournment
The meeting was adjourned at 12:57 pm.



