
Berkeley Unified School District 
Personnel Commission Meeting Minutes 

April 23rd, 2025 – 4:30 p.m. 

1. Call to Order               
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting 
#811 4287 6822. The meeting was called to order at 4:36 p.m. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Goldstein, Vice-Chairperson Alpert and Commissioner Roter were present, 
and a quorum was established.  
 

3. Public Comments  
Pauline Follansbee, Assistant Superintendent of Business Services, commented on the 
$7.8 million district-wide budget cuts and noted that the Personnel Commission budget, 
being part of the general fund, must also reflect the necessary reductions. SBAC is 
considering the elimination of the vacant Classified Personnel Supervisor position as a 
budget solution.  
Jennifer Shanoski, BUSD School Board Director, reiterated the need for budget cuts, 
highlighting an increase in the Personnel Commission’s 2024-25 budget. Director 
Shanoski requested the Personnel Commission’s budget reflect the sacrifices being made 
across the District.  
Mildred Scherr, BCCE Vice-President, expressed support for the reclassification request 
for the Library Media Specialists.  
Daniel Brownson, Clerical Assistant III, commented on the high costs of contracted 
paraprofessional staffing and suggested that direct hiring could save substantial funds.  

 

4. Approval & Adoption of Agenda             
Chairperson Goldstein asked to pull item 7g for discussion.  
The amended agenda was approved unanimously.  

 
5. Approval of Meeting Minutes 

a) March 26th, 2025 Meeting Minutes 
Commissioner Roter noted a typographical error in the District Report and requested 
the addition of “per year” after $27k in item 9.  
Commissioner Roter moved to approve item 5a as amended; Vice-Chairperson Alpert 
seconded the motion,  
Approved, 3-0 
 

6. Reports 
a) Unions 
None. 

 
b) District Reports 

 None.  
  



 
 c) Commissioner Reports 
Chairperson Goldstein reported that the California Department of Education (CDE) 
questioned the legitimacy of her appointment as Commissioner. In response, Personnel 
Commission staff submitted supporting documentation to the CDE, confirming that the 
appointment process was conducted in accordance with proper procedures. 
Chairperson Goldstein also announced her intention to attend the SBAC meeting to 
advocate for the needs of the Personnel Commission, specifically regarding the 
Classified Personnel Supervisor position. Additionally, she will hold office hours on May 
8th at Belmo Café. 
 
d) Personnel Executive Director 
Secretary Arinez reported on personnel activity for March, highlighting a total of 220 
exams, averaging 10.5 per day, resulting in six new hires and one promotion. She 
provided an update on the layoff process, noting that 172 classified layoff notices were 
issued with 53 subsequently rescinded; hearings related to the layoffs are scheduled for 
April 30 and May 1. Ms. Arinez reported that discussions are underway to streamline 
the hiring process to reduce reliance on contractors for high-vacancy classifications such 
as IT BASP and IA SPED. Ms. Arinez announced the Classified Employee Recognition 
Event is scheduled for May 22.  
 

7. Consent Items 
Ratification of eligibility lists.  

a) Attendance Technician 
b) Human Resources Technician 
c) Instructional Assistant II, SPED 
d) Instructional Tech, BASP 

e) Nutrition Services Satellite Operator I 
f) Senior Communications Officer 
g) Senior Workers Compensation Specialist 

 
Item 7g was pulled for discussion.  

 
Chairperson Goldstein observed an upward trend in both the number of applicants and 
the testing interval. She noted that six exams were administered for the Senior 
Workers Compensation Specialist recruitment but only one candidate qualified for the 
eligibility list. Secretary Arinez acknowledged the low applicant turnout but confirmed 
it was sufficient to proceed with the recruitment; hiring managers have requested that 
the vacancy be reposted to attract a broader pool of candidates.  

 
Vice-Chairperson Alpert moved to approve items 7 a-g; Commissioner Roter seconded 
the motion, 
Approved 3-0 

 
8. Conference Items 

a) Establishment of New Classification – Library Specialist 
Secretary Arinez outlined her rationale for recommending the establishment of the new 
Library Specialist classification, emphasizing the expanded scope of responsibilities, 
including budget management, technology integration, community event coordination, 



 

 

and leadership in literacy programs. The Board approved the duties associated with the 
new classification on April 9. During the Personnel Commission’s review, particular 
attention was given to the education and experience requirements. After discussion, the 
Commission agreed to require two years of library or related experience, removing the 
specification for “educational” experience to enhance clarity and relevance. To aid in 
evaluating applicants, supplemental questions will be included on the application to 
help staff assess the relevance of candidates’ experience. The creation of the new 
classification received strong support from the department manager, staff, and the 
public. 

Commissioner Roter made a motion adopt the classification for Library Specialist and 
salary placement recommendation on Schedule 56, range 51; Vice-Chairperson Alpert 
seconded the motion, 

Approved, 3-0  
 

b) Reclassification Request – Library Media Specialist 
Following the approval of the new Library Specialist classification, Secretary Arinez 
recommended reclassifying the incumbent Library Media Specialists to reflect their 
expanded duties. Jessica Lee, Library Coordinator, acknowledged the sensitivity of the 
timing given ongoing layoff discussions but emphasized that the request for 
reclassification had been submitted over two years ago. She also noted that the 
estimated $80,000 salary impact would be fully funded through BSEP, a library-specific 
funding source, rather than the general fund. The Personnel Commission agreed the 
reclassification was both overdue and essential. 

 
Vice-Chairperson Alpert made a motion to approve the reclassification of all incumbent 
Library Media Specialists to the new Library Specialist classification; Commissioner Roter 
seconded the motion, 
Approved, 3-0  

 
c) 2025-26 Personnel Commission Budget 1st Reading 
The Personnel Commission reviewed two budget reduction proposals—one calling for a 
2% cut and the other for a 4% cut from the current budget. Central to the discussion 
was the potential elimination of the vacant supervisor position, which would represent a 
25% reduction in staff. The Commissioners requested a detailed analysis for the next 
meeting, including a mapping of the supervisor’s duties to other HR classifications, an 
evaluation of the cost and operational impact of eliminating or replacing the position, 
and consideration of whether the responsibilities could be absorbed by the Executive 
Director or other existing roles. BCCE leadership encouraged the Personnel Commission 
to demonstrate partnership by seriously considering reductions, particularly given the 
supervisor position remains unfilled. Staff noted that the vacancy is currently being 
covered through overtime and out-of-class assignments, resulting in significant 
additional costs. 

 



 

 

d) 2025-26 Personnel Commission Meeting Schedule 
The Personnel Commission will continue to hold its regular meetings on the last 
Wednesday of each month when possible. However, due to November recess, the 
Commissioners agreed to reschedule that month’s meeting to Monday, November 17. 
 
Vice-Chairperson Alpert made a motion to approve the tentative 2025-26 meeting 
schedule; Commissioner Roter seconded the motion, 
Approved, 3-0  

 
9. Closed Session 

The Personnel Commission went into closed session at 6:38 PM.  
 

10. Report from Closed Session 
The Personnel Commission reconvened at 6:58 PM. Chairperson Goldstein reported the 
Commissioners had discussed the first interim performance evaluation of the Executive 
Director Classified Personnel and gave direction.  
 

11. Public Comments 
None. 
 

12. Next Meeting 
A special meeting of the Personnel Commission will be held on May 15th at 11AM at the 
Parker Street location. The next regular meeting will be held on May 28th at 4:30PM in 
the Boardroom.  
 

13. Adjournment 
The meeting was adjourned at 7:03 PM.



 

 

 


