
 
 

Berkeley Unified School District 
Personnel Commission Special Meeting Minutes 

May 15th, 2025 – 11:00 am 

1. Call to Order               
The meeting was held in the Parker Street Conference Room (1005 Parker Street) and was 
called to order at 11:02 a.m. 
 

2. Roll Call & Establishment of Quorum       
Chairperson Goldstein, Vice-Chairperson Alpert, and Commissioner Roter were present, and 
a quorum was established.  
 

3. Public Comments 
Paula Phillips, Classified Professional Development Coordinator, commented on the 
Personnel Commission’s proposed budget and BERRA funding restrictions.  
 

4.  Approval & Adoption of Agenda  
Commissioner Roter moved to approve and adopt the agenda as presented; Vice-
Chairperson Alpert seconded the motion,           
Approved, 3-0. 

 
5. Discussion Item 

a.) 2025-26 Personnel Commission Budget 
A first reading of the draft 2025–26 budget proposals was held on April 23, during which it 
became clear that an additional discussion would be necessary before the second reading, 
public hearing, and Commission vote scheduled for May 28. The Commissioners, Executive 
Director of Classified Personnel Erin Arinez, Assistant Superintendent of Business Services 
Pauline Follansbee, and members of the public reviewed two draft proposals that included 
potential cost-saving measures such as reducing or eliminating Commissioner stipends, 
canceling the Classified Employee Recognition Event, and cutting travel, conference, and 
recruitment budgets.  
The primary focus, however, was a proposal to eliminate the Classified Personnel Supervisor 
position and replace it with a non-supervisory Personnel Analyst role, generating an 
estimated savings of $29,000. Chairperson Goldstein expressed concern about the 
sustainability of shifting supervisory duties to the Executive Director, citing workload and 
recruitment challenges. The Commissioners were unanimous in their opposition to reducing 
the Commission’s staffing from four to three FTEs, given current operational demands.  
The discussion also covered the appropriate salary step for the new role, equity in budget 
reductions across departments, and the Commission’s responsibility for oversight, 
particularly regarding contractor hiring. Ms. Follansbee reiterated the District’s expectation 
to achieve $169,000 in savings through elimination of the Supervisor vacancy. The 
Commissioners did not reach consensus on reclassifying the Supervisor role. They directed 
Ms. Arinez to return with two revised draft budget proposals reflecting the proposed staffing 



    
 

 

reduction and the reinstatement of certain expenditures (recruiting, recognition event, and 
travel/conferences) for presentation at the May 28 public hearing. 

 
6. Public Comment 

None. 
 

7. Next Meeting 
The next regular Personnel Commission meeting will be held on May 28th 2025, at 4:30 pm in 
the Boardroom.  
 

8. Adjournment 
The meeting was adjourned at 1:03 pm.  

 


