Berkeley Unified School District

Personnel Commission Meeting Minutes
May 28, 2025 — 4:30 p.m.

Call to Order

The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:45 p.m. due to technical issues in
the Boardroom.

Note: technical audio issues in the Boardroom persisted throughout the meeting and
prevented Zoom participants from hearing the entirety.

Roll Call & Establishment of Quorum

Chairperson Goldstein, Vice-Chairperson Alpert and Commissioner Roter were present,
and a quorum was established.

Public Comments
None.

Approval & Adoption of Agenda

Commissioner Roter asked to pull items 7b, 7d and 7e for discussion and moved
approval of the agenda as amended; Vice-Chairperson Alpert seconded the motion,
Approved 3-0.

Approval of Meeting Minutes

a) April 17%, 2025 Special Meeting Minutes

Commissioner Roter noted a typographical error (duplicated paragraph) in item 5.
Vice-Chairperson Alpert moved to approve item 5a as amended; Commissioner Roter
seconded the motion,

Approved, 3-0

b) April 23", 2025 Regular Meeting Minutes

Commissioner Roter moved to approve item 5b as presented; Vice-Chairperson Alpert
seconded the motion,

Approved, 3-0

Reports
a) Unions
None.

b) District Reports
None.

¢) Commissioner Reports

Vice-Chairperson Alpert attended and represented the Personnel Commission at the
recent Classified Employee Recognition event. He expressed great appreciation for the
opportunity to join Board President Khadijah Brown in co-presenting the awards. He
commended the staff for their efforts in organizing a successful and memorable event.



Commissioner Roter thanked Vice-Chairperson Alpert for attending the event on behalf
of the Commission. He congratulated the honorees and extended special recognition to
Frank Hernandez, BCCE President and Maintenance Engineer, for his years of service to
BUSD.

Chairperson Goldstein said she is closely monitoring SBAC meetings and related
developments. She expressed gratitude to staff and to Vice-Chairperson Alpert for their
participation and support at the recent Classified Employee Recognition event.
Chairperson Goldstein made note of SB494, which updates approaches to discipline,
and will continue to track its implementation. Chairperson Goldstein’s office hours are
scheduled for June 12th at 7:00 AM at Belmo Café.

d) Personnel Executive Director

Secretary Arinez summarized April personnel activity, noting 220 exams administered, 7
new hires, and 11 promotions (reclassifications). Of the 176 preliminary layoff notices
issued March 15, 19 employees received final notices; most retain rights to lower
classifications and will remain with the District. Ms. Arinez expressed gratitude for the
professionalism of affected employees who met with her and thanked them for their
service. She highlighted collaboration with HR to streamline hiring for IA 1l SPED
positions and announced a summer hiring fair to reduce reliance on contractors for IA Il
SPED and IT BASP roles. Ms. Arinez recognized 111 employees honored at the recent
Classified Recognition event and thanked co-hosts and staff for their support.

Consent ltems
Ratification of eligibility lists.

a) Classified Personnel Supervisor d) Instructional Assistant Il, SPED
b) Educational Occupational e) Instructional Tech BASP
Therapist f) Payroll Specialist

c¢) Grounds Gardener
Iltem 7b, 7d and 7e were pulled for discussion.

(7b) Commissioner Roter inquired whether the Educational Occupational Therapist
classification, as part of the SPED department, would be included in the centralized
hiring process currently used for Instructional Assistant I, SPED (IA Il SPED) positions.
Secretary Arinez clarified that this classification would not be part of that process and
noted that she could not provide information regarding the use of contractors to fill
these vacancies. Commissioner Roter asked that staff remain vigilant in hiring from
eligibility lists. Ms. Arinez assured the Commission that hiring managers are prompt in
scheduling interviews and hiring from available lists, but she acknowledged that
recruitment for these positions remains challenging.



(7d) Commissioner Roter questioned the cumulative nature of IA Il SPED eligibility lists.
Secretary Arinez noted that centralized hiring now creates standalone eligibility lists for
each cycle, with all listed candidates contacted and those declining or unavailable
removed or flagged. HR coordinate offers and onboarding with the Special Education
department; Commissioner Roter raised concerns about ensuring clear communication
of candidate rights and the process for remaining on eligibility lists. Chairperson
Goldstein noted limited oversight regarding the use of contractors to fill persistent
vacancies, prompting recommendations for a more formal feedback loop and decision-
making process. The Commission suggested inviting the SPED Director to a future
meeting to clarify roles and address policy gaps.

(7e) Commissioner Roter asked if the Instructional Technician BASP classification is
staffed by contractors. Secretary Arinez confirmed that contractors are used but not to
the extent they are in SPED. Commissioner Roter posed questions related to the
number of applicants, examinations administered and the number of candidates on the
eligibility list. Ms. Arinez explained that all 13 candidates had been invited to take the
written examination but many did not take it. Chairperson Goldstein suggested that the
Commission may eventually want to address the “falloff” of candidates; Vice-
Chairperson Alpert suggested a short survey might provide valuable insights as to why
candidates fall off of the recruitment process.

Due to audio issues, another opportunity for public comment was granted at this time.

Paula Phillips, Classified Professional Development Coordinator, commented on the
centralized hiring process for IA 1l SPED and suggested it violates education code 45272.

Mailka Upshur, Senior Human Resources Analyst, commented on the centralized hiring
process and confirmed that the priority, directed by the Executive Director Special
Education and Assistant Superintendent of Human Resources, is to fill positions
currently held by contractors.

Commissioner Roter moved to approve items 7 a-f; Vice-Chairperson Alpert seconded
the motion,
Approved 3-0

Conference Items

a) Step Advance Request, B. Castillo Pineda

Secretary Arinez provided her rationale in not recommending a step advance for
Brandon Castillo Pineda, Delivery Driver. Mr. Castillo Pineda is highly qualified for the
position but the recruitment did not meet the criteria established in the step advance
rubric. The Commissioners agreed with Ms. Arinez’s assessment and expressed
gratitude to Mr. Castillo Pineda for joining BUSD.

Commissioner Roter made a motion deny Mr. Castillo Pineda’s step advance request;
Vice-Chairperson Alpert seconded the motion,

Approved, 3-0



b) Step Advance Request, K. Kersey

Secretary Arinez presented her rationale for recommending a step 5 for Ms. Kara
Kersey, Instructional Assistant I, SPED, including her education and experience and the
ongoing recruitment challenges associated with this classification.

Vice-Chairperson Alpert made a motion to grant Ms. Kersey’s step advance request at
step 5; Commissioner Roter seconded the motion,

Approved, 3-0

c) Step Advance Request, P. Regan

Secretary Arinez presented her rationale for recommending a step 5 for Ms. Patricia
Regan, Instructional Assistant I, SPED, including her education and experience and the
ongoing recruitment challenges associated with this classification. Ms. Regan addressed
the Commission with enthusiasm and passion, noting her experience as a clown is very
useful to this role.

Vice-Chairperson Alpert made a motion to grant Ms.Regan’s step advance request at
step 5; Commissioner Roter seconded the motion,

Approved, 3-0

Public Hearing: Education Code 45253 — Personnel Closed Session

The Personnel Commission held a second reading and a public hearing regarding the
2025-26 fiscal year budget. The Commissioners, Ms. Arinez and members of the public
discussed and commented on the three budget proposals brought forward. The
proposals were also shared with Board members and key District stakeholders prior to
the meeting. A major point of discussion focused on the proposed elimination of the
Classified Personnel Supervisor vacancy and creation of a new, analyst-level
classification. Despite support by SBAC and the District to eliminate the Classified
Personnel Supervisor vacancy, the Commissioners agreed that eliminating 1.0 FTE of
Personnel Commission staff is non-negotiable. Chairperson Goldstein argued to
maintain the Supervisor position due to the role’s important discretionary duties and
invaluable support to the Executive Director. Vice-Chairperson Alpert and Commissioner
Roter agreed on the importance of the Supervisor duties but argued that most could be
reassigned to a non-supervisory classification. Chairperson Goldstein suggested better
workforce planning would assist with the District’s budgeting challenges and reduce the
number of employees impacted by layoffs.

Chairperson Goldstein moved to adopt Proposal 1 (maintaining the Classified Personnel
Supervisor vacancy); a second to the motion was not brought forward and is not
required for the Commission to vote.

Ayes, 1 (Goldstein) Noes, 2

Denied, 1-2



10.

11.

12.

13.

14.

Commissioner Roter moved to adopt budget Proposal 2 as presented (eliminate the
Classified Personnel Supervisor vacancy and create a new classification); Vice-
Chairperson Alpert seconded.

Ayes, 2, Noes 1 (Goldstein)

Approved, 2-1

Closed Session
The Personnel Commission went into closed session at 6:20 PM.

Vice Chairperson Alpert left the meeting at 6:32PM.

Report from Closed Session

The Personnel Commission reconvened at 6:49 PM. Chairperson Goldstein reported the
Commissioners had discussed aspects of the first interim performance evaluation of the
Executive Director Classified Personnel and gave direction.

Public Comments

Mildred Scherr, BCCE Vice-President, expressed gratitude for the Classified Recognition
Event, offered appreciation for a BUSD employee and reminded the Commission of
issues related to the overlapping duties of the After School Program Specialist and After
School Program Site Coordinator positions.

Next Meeting
The next regular meeting will be held on June 25th at 4:30PM in the Boardroom.

Adjournment
The meeting adjourned at 7:01 PM.







