Berkeley Unified School District

Personnel Commission Meeting Minutes
June 25%™, 2025 — 4:30 p.m.

Call to Order
The meeting was held in a hybrid format, live in the Board Room and via Zoom meeting
#811 4287 6822. The meeting was called to order at 4:30 p.m.

Roll Call & Establishment of Quorum

Chairperson Goldstein, Vice-Chairperson Alpert and Commissioner Roter were present,
and a quorum was established.

Public Comments
None.

Approval & Adoption of Agenda

Chairperson Goldstein asked to pull items 7d and 7e for discussion. Vice-Chairperson
Alpert moved approval of the agenda as amended; Commissioner Roter seconded the
motion,

Approved 3-0.

Approval of Meeting Minutes

a) May 15%™, 2025 Special Meeting Minutes

Commissioner Roter moved to approve item 5a as presented; Vice-Chairperson Alpert
seconded the motion,

Approved, 3-0

b) May 28t™, 2025 Regular Meeting Minutes

Commissioner Roter moved to approve item 5b as presented; Vice-Chairperson Alpert
seconded the motion,

Approved, 3-0

c) June 11t, 2025 Special Meeting Minutes

Commissioner Roter moved to approve item 5c as presented; Vice-Chairperson Alpert
seconded the motion,

Approved, 3-0

Reports (order deviated from agenda due to participant availability)

a) Union: Mildred Scherr, BCCE Vice-President, highlighted BCCE's recent
accomplishments and challenges, while expressing optimism for stronger
collaboration with the Personnel Commission in the upcoming school year.

b) Commissioners: Commissioner Roter thanked everyone who participated in the
budget discussions and acknowledged the Alameda County Office of Education’s
letter regarding the budget. He congratulated graduates across all grade levels and
expressed appreciation for BCCE and all classified employees, recognizing their
essential contributions to the District’s success.

Chairperson Goldstein thanked staff and union partners for their dedication during a
transformative year, noting the completion of the classification and compensation



study, leadership transitions, and the restructuring of the Personnel Commission. She
praised Vice Chairperson Alpert for his seamless transition into the Commissioner

role and highlighted the groundbreaking of the District’s workforce housing project,
aimed at strengthening employee recruitment and retention. Chairperson Goldstein
also announced there will be no July meeting and that, due to travel, she will attend
August meetings remotely, with office hours resuming in September.

c) Executive Director Classified Personnel: Secretary Arinez summarized May
personnel activity, reporting 136 exams, 8 new hires, 2 promotions, and 1 new
assignment, and recognized Human Resources for their efforts in supporting
centralized hiring. Of the 176 initial layoff notices, only 15 employees were ultimately
affected, with most placed on rehire lists. Personnel Commission staff also facilitated
136 summer school placements, primarily for 10-month classified employees. She
noted that the 2025-26 Personnel Commission budget was officially approved and
confirmed by the ACOE Superintendent, and that work is underway to identify
employees transitioning into the new IA Bears and |A Transitional Kindergarten
positions, with a full list to be presented at the August 6 special meeting.

d) District: Samantha Tobias-Espinosa, Assistant Superintendent of Human Resources,
reported that the Board approved the creation of 47.2 FTE special education assistant
positions to reduce reliance on contractors, with the long-term goal of fully eliminating
contractor use. Approximately 70 positions still need to be filled before the new school
year, with enhanced recruitment efforts including collaboration with ACOE’s Project
Para and a district-hosted hiring event. She expressed gratitude for the Personnel
Commission’s partnership and emphasized the shared commitment to hiring strong
candidates to best support students.

e) Commissioner (continued): Vice-Chairperson Alpert thanked staff for their
collaboration during the challenging budget process, acknowledging the extensive
discussions and compromises that led to county approval. He recognized the complexity
of stepping into ongoing issues—such as the classification and compensation study, the
executive director vacancy, and budget planning—and expressed gratitude for the
strong support received while acclimating to his role. He also highlighted progress in
areas like special education hiring, noting that while significant improvements have
been made, continued efforts are needed to keep the district on its positive trajectory.

Consent ltems
Ratification of eligibility lists.

a) Instructional Assistant I, SPED d) Interpreter for the Deaf
b) Instructional Specialist -Music e) School Bus Driver
c) Instructional Tech BASP f) Senior Workers Compensation Specialist

Iltem 7d and 7e were pulled for discussion.

(7d) Chairperson Goldstein inquired about enhanced recruitment strategies for the
Interpreter for the Deaf classification, which continues to be difficult to fill. Secretary
Arinez shared that she plans to meet with program supervisors to explore untapped
recruitment opportunities.



10.

11.

(7e) Secretary Arinez explained that the bus driver position remains an open, ongoing
recruitment due to the role’s extensive certification and licensing requirements and a
limited applicant pool. To improve outreach, the District partnered with the California
Association of School Transportation Officials (CASTO) for broader candidate access.
Recruitment is handled on a rolling basis, closing once a qualified applicant applies to
administer all required exams in one day, then reopening to continue the search.

Commissioner Roter moved to approve items 7 a-f; Vice-Chairperson Alpert seconded
the motion,
Approved 3-0

Conference Items

a) Step Advance Request, S. Wong

Secretary Arinez provided her rationale in recommending a step 5 for Shirley Wong,
Instructional Assistant Il, SPED, including her education and experience and the ongoing
recruitment challenge associated with this classification.

Vice-Chairperson Alpert made a motion grant Ms. Wong's step advance request at step
5; Commissioner Roter seconded the motion,

Approved, 3-0

b) Step Advance Request, A. Martin

Secretary Arinez presented her rationale for recommending a step 3 for Ms. Angela
Martin, Instructional Assistant I, SPED, including her education and experience and the
ongoing recruitment challenges associated with this classification.

Vice-Chairperson Alpert made a motion to grant Ms. Martin’s step advance request at
step 3; Commissioner Roter seconded the motion,

Approved, 3-0

Discussion Item

a) Hiring process for Instructional Assistant || — SPED

The Commissioners, Secretary Arinez, Ms. Tobias-Espinosa, Shawn Mansager, Executive
Director of Special Education, and members of the public discussed the transition of a
significant number of special education paraeducator roles from contractors to district
employees. While this shift is expected to generate substantial budget savings,
paraeducators have historically been difficult to recruit—an issue compounded by the
creation of roughly 70 new positions to replace longstanding contractor roles. The
group emphasized the need for enhanced recruitment strategies and collaborative
oversight by a stakeholder committee. All participants agreed that the success of this
initiative will require coordinated efforts across all departments.

Closed Session
The Personnel Commission went into closed session at 6:20 PM.

Report from Closed Session



12.

13.

14.

The Personnel Commission reconvened at 6:45 PM. Chairperson Goldstein reported the
Commissioners had discussed aspects of the first interim performance evaluation of the
Executive Director Classified Personnel and gave direction.

Public Comments
None.

Next Meeting

A special meeting of the Personnel Commission is tentatively scheduled for August 6% at
1PM at the Parker Street location. The next regular meeting will be held on August 27th
at 4:30PM in the Boardroom.

Adjournment
The meeting adjourned at 6:46 PM






