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Background

BUSD’s mission is to enable and inspire our diverse student body to achieve academic
excellence and make positive contributions to our world. The work of the Literacy Action Plan
aims to build a comprehensive literacy program that is aligned to research and supports every
student in reaching grade-level proficiency to achieve our mission. Overall, the goal of the
literacy action plan is to provide universal access to core curriculum, reduce inequities, align our
systems, and promote partnerships between families and the school, so that every student can
flourish.

As part of a settlement agreement related to literacy support for students with reading-related
challenges and disabilities, BUSD is required to take certain steps to refine and improve policies
and practices to better serve students with and suspected to have reading disorders, in
particular students identified with dyslexia or students who may have phonological processing
challenges.

This is the twelfth in a series of twelve quarter reports that began in the 2021-22 school year.
These quarterly reports are intended to provide a status report on specific actions outlined in the
settlement and to report accomplishments of the District’'s work. This report covers the period
between April 1, 2025 - June 30, 2025.

The activities in the Literacy Action Plan are intended to achieve the following four goals:

Goal 1 — Develop Programs to Improve General Education Reading and Language Arts
Achievement for all Students, especially those Students with or at risk for Reading Disabilities,
including Dyslexia.

Goal 2 - Increase the Systematicity and Intensity of Tier 2 and 3 Reading and Language Arts
Intervention of the MTSS Framework to Reduce the Achievement Gap for Students at risk for
Reading Disability.

Goal 3 — Ensure Fidelity of Literacy Improvement Program Implementation through District
Monitoring of Literacy Improvement Program and Staff Engagement.

Goal 4 — Special Education Programs: Increase Reading Achievement by Improving the
Quality of IEP Goals and Section 504 Plan Development, Progress Monitoring, and use of
appropriately intensive, Research-based Interventions.

Progress on these four goals and progress toward implementation of the plan is reviewed by an
identified impartial monitor. Mr. George Ellis, a professor at UC Berkeley and Director of the UC
Berkeley Reading and Literature Project, serves in this capacity and presents biannual reports
to the Board of the Education and the plaintiffs in the case.
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Prior District quarterly reports, Mr. Ellis’ monitoring reports, and additional information about
BUSD’s literacy work can be found at https://www.berkeleyschools.net/literacy/.

These reports are also posted on the Board of Education meeting agendas found on Gamut,

links are available at https://www.berkeleyschools.net/schoolboard/board-meeting-information/

External Consultant

Beginning in Spring 2022 and through the 2024-25 school year, BUSD secured the services of
an outside Consultant, Dr. Kim Gibbons, the Director of the Center for Applied Research and
Educational Improvement at the University of Minnesota. Dr. Gibbons works directly with
BUSD’s Implementation Team and other related staff to review and provide feedback on actions
the district is taking to implement the Literacy Action Plan and make progress on the goals of
the settlement. This work included reviewing policies and practices to support literacy
development, professional development plans for educators, the development of an MTSS
framework and processes to use data to appropriately identify students for additional support.
BUSD plans to continue to work with Dr. Gibbons in the 2025-26 school year to support
continued implementation of the MTSS framework and building BUSD’s capacity to support
site-based decision making teams

Implementation Team

The Literacy Action Plan required the formation of an implementation team. BUSD’s
implementation team consists of key district leaders who work collaboratively to operationalize
identified strategies in the Literacy Action Plan and support capacity building opportunities for
school teachers, leaders and support staff.

The Implementation Team membership includes BUSD’s Associate Superintendent, Director of

TK-8 Schools, Executive Director of Special Education, Director of Student Services, Director of
Research, Evaluation & Assessment, Director of Curriculum & Instruction, Literacy Coordinator

and Literacy and Special Education Teachers on Special Assignment (TSAs).

Timeline

The settlement requires submission of quarterly reports to the Monitor, beginning in Fall of 2022.
The Monitor will also issue semi-annual Monitoring Reports to the School Board and the BUSD
implementation team. The timeline will be as follows:
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2022-23 2023-24 2024-25 June 2025 August 2025
Monitoring November Fall 2023 January 2025 | June 2025** Final
Reports 2022 Spring 2024 June 2025 Monitoring

May 2023 Report**
BUSD July 2022* August 2023 August 2024 August 2025
Quarterly October 2022 | October 2023 | October 2024
Reports January 2023 | January 2024 | January 2025

April 2023 April 2024 April 2025

Note: While November 2021 is the “effective date” of the settlement, by agreement between BUSD and the Plaintiffs the “start date”
for Year 1 was changed to July 1, 2022. Reporting dates have been adjusted to reflect the revision in the timeline.

**Mr. Ellis’ Literacy Improvement Plan Monitoring Report 6 was presented as an Information item at the June 18, 2024 Board of
Education meeting. He will share the Final Monitoring Report at the August 20, 2025 Regular Board meeting.

Quarter 12 Report on Status of Required Actions
Originally, there were 35 actions identified in Appendix A of the Settlement Agreement.

Beginning with the Sixth Quarter Report, in agreement with the Plaintiff, BUSD has eliminated
two duplicate Actions (Action 11 is a duplicate of Action 9, and Action 18 is a duplicate of Action
10) and divided four of the original Actions into eight separate Actions to better distinguish work
happening at the K-5 level from the work for grades 6-8. Mr. Ellis included a summary of the
changes in his January 10, 2024 Monitoring Report and that is included in Appendix A in this
report again for reference.

Because of these changes the total number of actions has increased from 35 to 37. This
Eleventh Quarter Report outlines the status of each of these actions on the Table 1 below.

Throughout this twelfth quarter, BUSD has continued to operationalize the actions of the plan,
as well as align work across several district initiatives including the LCAP, Compliance and
2022, 2023 and 2024 Improvement Monitoring for Significant Disproportionality (CIM for Sig Dis)
the African American Success Framework, and the Latinx Resolution.

Summary of action status for Twelfth Quarter

On-Track

Completed Approaching Not Started

21 16 0 0 0

It is important to note, as Mr. Ellis pointed out in the presentation of the June 12, 2024
Monitoring Report to the Board, that there are varying degrees of complexity across some of the
settlement items. While BUSD has made and continues to make progress on all settlement
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action items (see Table 1), there are still action items that are coded as “on-track” as they are
items that are ongoing, and will be ongoing, through the course of the settlement timeline, and

beyond. For example:

Action Item 10: BUSD will provide professional
development to school-based teams to use of
Benchmark Assessment data the MTSS-Reading
Data System (“MTSS-RDS”) to triage students
into appropriately intensive Tier 2 or Tier 3 reading
interventions, write reading goals that
meaningfully reduce the reading achievement
gap, and monitor progress and report progress to
parents/guardians to ensure growth and
development.

This item will remain “on-track” as training of staff
is an on-going process. MTSS and progress
monitoring are areas of work that we will continue
to refine and training will be on-going to ensure
consistency and calibration across school sites.
We will plan and support training for any new
employee as part of our commitment to building a
robust literacy system.

It is important to note, that for the purposes of reporting on progress actions marked “on-track”
at this time indicate work that will be ongoing as these items will be components of our literacy
infrastructure that will continue to be refined and supported each year.

Mr. Ellis shared the Literacy Improvement Program (LIP) Monitoring Report 6 at the June 18,

2025 Board meeting. This report shared a review of evidence and observations from the
second semester of the 2024-25 school year. Report 6 acknowledged consistent and
substantial progress across the five cross-cutting themes of the Literacy Improvement Program:
Accountability, Assessment, Instruction, Intervention and Systems of Support. In his report, Mr.
Ellis uses the three phases of effective implementation and determined that BUSD has largely
approached full completion of Phase lll: Innovation and Stability at the district level with most of

the 37 LIP actions effectively implemented.

Phase I:
Exploration to
Installation

Phase ll:
Implementation

Phase lll:
Innovation to
Sustainability

Effective Phases of Implementation (Fixsen and Blase, 2009)

While the report indicates that BUSD has made significant progress, it also highlights areas
where attention is needed, particularly to ensure consistency of implementation across school
sites to fully embed literacy practices, provide coaching and instructional feedback and support

site and district level monitoring.
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Quarter 12 Highlights

As we have shared in previous reports, BUSD’s initiatives span about 175 actions, the common
areas across them include a focus on strengthening Tier 1 instruction, providing Tier 2 and 3
interventions for students who need additional support, building staff capacity through
professional development and improving our data governance structures and routines. This
was reinforced with the development and approval of the 2024-27 Local Control Accountability
Plan, approved by the Board of Education on June 12, 2024, with LCAP goals 1 and 2 in
particular and now with pillars identified for BUSD’s emerging strategic plan:

Strategic Plan Literacy Action Plan

Academic Excellence and (

Goal 1
Develop Programs to Improve General
Education Reading and Language Arts
Achievement

Equitable Outcomes for All l\_i Goal 1l

Excelencia Académica y I,"_ Provide high quallt
Resultados Equitativos para Todos /Y inr;\r/:,cf‘or‘,g ey

-/

£ Goal2
‘ ’ @y Academic
Interventions

Partnership & Engagement
Colaboracion e Involucramiento Goa | 3
Wellness and

belonging

Talent & Culture

Talento y Cultura @ Goal 4

Partnership and
“ ,‘ engagement Goal 4
Increase Reading Achievement by Improving
Goal 5 the Quality of IEP Goals and Section 504
Plan Development

System Efficiency and Fiscal Responsibility

Eficiencia del Sistema y Responsabilidad Fiscal (o/’

Equity Multiplier

e LCAP Goal 1 - Provide high quality classroom curriculum and responsive instructional
practices that are informed by data, promote college and career readiness and eliminate
the achievement gap based on race and/or program.

e LCAP Goal 2 - Provide and monitor the necessary, timely and effective academic and
behavioral interventions to accelerate outcomes and eliminate barriers to student
success.

Further, BUSD literacy vision and framework articulates a clear commitment and purpose to
literacy instruction and four components as shown below.

In Berkeley Unified School District, we believe that CULTURAL
Literacy is a fundamental human right and Rifg?g?
BUSD e{n'po!/vers /ndlwdua'ls to gl?gage mean/ngfully in CRITICALLY
Literacy CIVIC'/Ilfe, challenge u?equmes,' e?nd shgpe their own CON:%OUS
destinies. We commit to providing a rigorous, ENGAGED
Framework research-aligned literacy instruction through the CITIZENS
grades so that ALL of our students can build their UNIVERSAL
own literacy skills to make positive contributions to
the world.




Berkeley Unified School District Literacy Action Plan
2024-2025 Quarter 12 Report
August 20, 2025

Over the course of the 2022-23 and 2023-24 school years, the primary focus areas of the
actions in the Literacy Action Plan reports have included:

Provide professional development for educators
Develop a BUSD MTSS framework

Conduct curriculum review

Build data tools and progress monitoring routines
Strengthen our communication channels

During the course of the 2024-25 school year, the quarter reports focused on the three areas of
BUSD’s efforts to build, strengthen and support a Literacy System. These areas included:
Infrastructure, Capacity Building and Instructional Resources.

T
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Professional Learning Instructional Coaching to help
(including attitudes and beliefs)  transfer learning to practice

This Quarter 12 Report will focus on these areas of a Literacy System in the context of the four
goals of the Literacy Action Plan.

Goal 1: Develop Programs to Improve General Education Reading and Language
Arts Achievement for all Students, especially those Students with or at risk for
Reading Disabilities, including Dyslexia

BUSD'’s literacy framework commits to providing rigorous, research-aligned literacy instruction
across all grade levels and work toward Goal 1 recognized that while curricular materials were
an important component of a strong literacy program, what was needed to effect the shifts
necessary to improve and accelerate outcomes for BUSD students were shifts in thinking and
practice, shared learning and coaching and support.
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BUSD approached this work in the context of the three phases of implementation with thoughtful
consideration of how to implement aligned professional learning across BUSD’s elementary and
middle schools.

Phase 1 Year 1 (22-23)

Exploration to Installation

Provide professional learning K-5
and exploration around literacy
acquisition with shared book study
of Shifting the Balance

Provide training and support for
administrators to cultivate
data-driven culture.

Train TSAs and Specialists in
Orton-Gillingham Structured
Literacy

Begin Development of Process
Guide for MTSS

Begin Review of Curriculum

Phase 2 Year 2 (23-24)

Implementation

Provide CORE Reading Academy
Training tailored to K-2, 3-5, 6-8
cohorts.

Provide Admin Training modules
aligned to CORE training.

Provide ongoing training and
support for Literacy coaches, RTI,
SpEd in Structured literacy
implementation in Tier %.

Provide support and ongoing
training in implementation of BUSD
MTSS Process Guide.

Initiate ELA framework development
and adoption process

Phase 3 Year 3 (24-25)

Innovation to Sustainability

Train and coach apprentice cadre
(RTI/Literacy Coaches) to deliver
ongoing professional development
internally to new and current
teaching staff.

Strengthen and refine internal
capacity through Site-based data
based instruction PDSA cycles.
Monitor implementation and
provide ongoing feedback and
support.

Piloting and selection of curriculum

e  Plan for curriculum implementation

In this last quarter, BUSD continued efforts toward improving K-8 Tier 1 reading instruction,
enhancing progress monitoring efforts and preparing for the implementation of new curriculum.

Infrastructure

Over the past three years, Berkeley Unified School District has invested in building a strong
literacy infrastructure to support sustained improvement in reading and language arts
achievement. This work began with the development of a data-informed culture through training
for site and district administrators, enabling instructional leaders to better identify student needs
and monitor progress.

A major infrastructure milestone was the development and phased implementation of the BUSD
MTSS (Multi-Tiered System of Supports) Process Guide, which began in Phase 2 and is now
actively in use across school sites. The MTSS framework provides a structured approach for
organizing interventions and supports across Tiers 1-3, grounded in equity and early literacy
research.

In parallel, the district initiated a comprehensive review of existing literacy curricula and
instructional practices to evaluate alignment with structured literacy principles and the needs of
students, particularly those at risk for reading difficulties and dyslexia. This review laid the
foundation for a district-wide Language Arts adoption process, which included the development
of a shared literacy vision and instructional framework, as well as a collaborative review of 42
commercially available curricula using findings from the University of Minnesota’s
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comprehensive curriculum analysis. This led to the selection of narrowed-down curricular
options for piloting in the 2024—-25 school year.

In April 2025, the Berkeley Unified School District (BUSD) initiated a strategic professional
development series to support the launch of our new K-5 ELA curriculum. The foundational
phase began with a "train-the-trainer" series, in which a dedicated cohort of BUSD Teacher on
Special Assignments (TSASs), literacy coaches, and a number of Response to Intervention (RTI)
and Special Education TSAs received intensive training on this new Knowledge Building
curriculum. This foundational work was crucial for establishing internal expertise and ensuring a
consistent, high-quality rollout.

The ELA Launch Training for teachers multi-phase professional development rollout:

e May 2025: Pilot Training — The BUSD literacy coaches, in close partnership with pilot
teachers, delivered the first round of Launch training. This intensive two-day session
covered both the Fishtank ELA knowledge-building curriculum and a day dedicated to
Functional Phonics + Morphology. Additionally, a separate, site-leader-focused training
was provided for principals to ensure they were equipped to support their teachers, and
step into their own instructional leadership.

e June & August 2025: District-Wide Rollout — Training continued for all BUSD
teachers, with subsequent rounds conducted in June and August. This phased approach
allowed for a broad reach, notably including many new hires who received this training
as one of their first professional development opportunities within the district.

Because the Literacy coaches were tasked with providing initial training for teachers, they spent
the last months of the year diving deeply into the curriculum, teaching lessons and
understanding its design. They are now equipped to provide ongoing professional learning and
site-based support, including push-in lesson modeling, observation, and feedback. Instructional
rounds, involving principals and district leaders, will also continue in order to regularly provide
feedback on literacy instruction.

Ongoing monitoring of curriculum implementation and effectiveness—through classroom
observation and student data analysis—has remained a key infrastructure practice from Phase
1 through Phase 3. Similarly a key structure has been the iterative process of building a data
informed system and moving away from an old, invalid reading assessment system with
TCRWP A-Z assessments. During the 2024-25 school year educators engaged in six
Professional learning sessions grounded in using focal student data, and evidence based
practices to design targeted reading instruction. These data protocols have been memorialized
both in the teacher resource binders, as well as in the professional development calendar this
coming year. Across four early release Wednesday sessions teachers will return to the newly
revised Diagnostic Plan, and continue to refine and strengthen our responses to student data
from screening, to diagnosing to progress monitoring. The revised Diagnostic plan now includes
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the assessments embedded within the new curriculum, particularly Functional Phonics and
Morphology. This will be reviewed with educators in early September 2025 and then updated on
the BUSD literacy website page.

In order to solidify the move away from the old assessment system, the literacy team and BREA
will be leveraging the ability of STAR and DIBELS screeners to provide lexile levels/ranges for
teachers as they are supporting students, and often their families, with selecting reading
material that is appropriately challenging for independent reading. These correlations will be
shared in professional development, as well as included in the beginning of the year pacing
guides and assessment guidance for 2025-26.

Capacity Building

To ensure lasting impact, the district has prioritized internal capacity-building for both
instructional and leadership teams. A cornerstone of this work has been the CORE Reading
Academy, launched in Phase 2 with differentiated training for K-2, 3-5, and 6-8 teacher
cohorts. Complimentary administrator modules were designed to align leadership practices with
CORE content and instructional priorities.

Specialized staff—including literacy coaches, RTI specialists, and special education
teachers—have received ongoing professional development in the implementation of structured
literacy practices across Tiers 2 and 3. This includes a focus on early identification, intervention
design, and the use of progress monitoring tools to inform instruction.

A strategic effort has also been made to leverage the expertise of literacy coaches. These
coaches are now equipped to deliver ongoing professional learning and site-based support for
both new and veteran teachers, as well as to support Tier 2 and 3 structured literacy
intervention with Orton-Gillingham as well as classroom tier 1 instruction with functional phonics
and morphology. Site teams have implemented PDSA (Plan-Do-Study-Act) cycles using local
data to continuously refine instructional practices and decision-making.

Last school year, beginning with an intervention inventory was conducted at all three Middle
Schools. BUSD stepped back to assess the effectiveness of existing reading support
approaches. Data for incoming 6th graders was thoroughly reviewed, with a focus on oral
reading fluency patterns and trends to evaluate whether the interventions aligned with student
needs. Following this analysis, the team turned its attention to the effectiveness of these
interventions, using both local data and research-based evidence.

As a result, the decision was made to discontinue the Read780 program due to its limited
efficacy and instead seek a more comprehensive intervention with proven success. A team of
stakeholders, including middle school literacy coaches, reading support teachers, and
specialists, selected the REWARDS program for this purpose. The REWARDS (Reading
Excellence Word Attack and Rate Development Strategies) Program was officially added to the
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middle school reading support course description, joining other evidence-based approaches
such as Orton-Gillingham, IMSE Morphology, and Wilson Structured Literacy Interventions.
These programs now form a differentiated set of reading supports for students in need. Ongoing
classroom observations of reading support classes are being conducted to inform coaching and
provide targeted support for teachers. Progress is being monitored using oral reading fluency
data to ensure continued effectiveness. Additional REWARDS and IMSE OG and Morphology
training are being provided this year for new staff, as well as refresher training for existing staff.
Middle school educators received training in the new intervention, and the necessary materials
were distributed. This summer additional REWARDS and IMSE OG and Morphology training are
being provided for new staff, as well as refresher training for existing staff.

Throughout this period of capacity building, the district engaged educators across grade levels
and sites in the Language Arts curriculum adoption pilot, ensuring that teachers were central to
the decision-making process. This pilot year (2024-25) allowed practitioners to test and refine
their use of selected curricular options, while receiving aligned professional development and
implementation support. Their feedback directly informed the ultimate selection of Fishtank ELA
and Functional Phonics and Morphology as the district’'s new core English Language Arts
curriculum. At Sylvia Mendez Elementary, the TWI team selected Arriba la Lectura and
Esperanza as the new Spanish Language Arts curriculum for grades K-3.

In April 2025, BUSD worked with Fishtank ELA to train a cohort of BUSD TSAs, literacy coaches
and some RTI and Special Education TSAs with the new Knowledge building curriculum. This
group then spent the next period collaboratively planning a common Launch training in Fishtank
that would equip our educators with a strong ground in the program design, and help
intellectually prepare them to teach their first unit. Alongside pilot teachers, in May 2025, these
BUSD Literacy Coaches provided its first round of Launch training in the new ELA programs for
teachers. This included a full two days of training, one on the knowledge building program,
Fishtank, ELA and one day provided by Functional Phonics + Morphology. Publishers also
provided Site Leader focused training for principals. Launch training continued for all BUSD
teachers with training rounds in June, and August, in which many new hires to BUSD were able
to get trained as their first professional development in BUSD.

Instructional Resources

Instructional resources have been carefully selected and aligned to support the district’s shift
toward structured literacy and evidence-based practices. In Phase 1, educators engaged in a
shared professional learning experience through the book study of Shifting the Balance, which
laid a foundational understanding of the science of reading and its implications for early literacy
instruction.

Building on that foundation, the district has continued to provide teachers with targeted training
and tools aligned to structured literacy, including explicit phonics instruction, fluency routines,
and comprehension strategies. Resources and practices introduced through the CORE

10
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Academy and MTSS guide are embedded into daily Tier 1 instruction as well as Tier 2 and 3
supports.

The Language Arts adoption process further enhanced the alignment and coherence of
instructional resources across schools. During the 2024—25 school year, a cohort of pilot
teachers tested refined curricular options with embedded supports and assessments, receiving
professional development to deepen implementation. Based on pilot feedback and instructional
alignment with the district’s literacy vision, Fishtank ELA and Functional Phonics and
Morphology were adopted as BUSD'’s core curriculum for grades K-5, while Arriba la Lectura
and Esperanza were adopted at Sylvia Mendez for Spanish Language Arts in K-3. These new
resources represent a significant step forward in ensuring high-quality, coherent, and inclusive
literacy instruction for all students.

Work Ahead for 25-26 and Beyond:

The next steps for the coming year are focused on the monitoring and support of BUSD’s newly
adopted programs. We will do this through classroom observation, guided planning and
professional learning aligned with the new programs, and cycles of feedback from site leaders,
coaches, and through analysis of embedded assessment and systems data. We know that
strong, aligned implementation of these curricula will positively impact student outcomes,
especially for our focal groups. If we can support a strong and consistent implementation of
these across classrooms, we can reach our student achievement 3x5 target, 3% increase in
student proficiency overall and 5% for our focal populations over the first three years of
implementation.

In order to support successful implementation of the new curriculum, ongoing professional
development and adult learning will include:

e Designated time on professional development days in October and January in the new
curriculum.

e Six Literacy Collaborations facilitated by Literacy Teacher Leaders on Wednesdays
across the year

e Substitute Release Days devoted to formative assessment calibration, analysis, and
backwards planning subsequent Fishtank Units.

e Designated principal meetings devoted to sharing observation data and looking for
system-wide trends and patterns to help inform ongoing professional learning.

e Ongoing Observation and Feedback systems, structures and routines, to be
conducted by site leadership, coaches, and the district literacy team (See Goal 3).

As part of strengthening the feedback loop between instruction, assessment, and
communication with families, the district will review and refine report cards to reflect the grade
level standards, expectations and skills emphasized in the newly adopted curricula. Teachers
will receive calibration and exemplar guidance to ensure grading and feedback remain

11
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consistent across schools. Families will be provided with clear explanations of how report card
indicators connect to grade-level expectations, embedded assessments, and the science of
reading, enabling them to better understand and support learning at home. Additionally,
communication about the new curriculum will be shared with families at the start of school from
both the site leader as well as teachers. Resources have been provided for teachers to share
with families and provide more insight into the new curriculum and how families can support at
home.

Goal 2: Increase the Systematicity and Intensity of Tier 2 and 3 Reading and
Language Arts Intervention of the MTSS Framework to Reduce the Achievement
Gap for Students at risk for Reading Disability.

Over the last three years, BUSD has sustained a strong commitment to improving literacy
instruction by fostering a data-informed culture. Literacy coaches, Response to Intervention
(RTI) interventionists, the BREA team, special education staff, classroom teachers, site leaders,
and district administrators have worked collaboratively to use assessment data to strengthen
instruction and intervention—particularly at the Tier 2 and Tier 3 levels—to close achievement
gaps for students at risk for reading disabilities. As a district team, we are working on report card
alignment at the Tier 1 level.

Throughout the 2024—-25 school year, BUSD enhanced its systems for screening assessments,
benchmark reviews, and progress monitoring. Screening assessments were administered three
times during the year, with strengthened routines and documentation for progress monitoring.
Building on established practices, the BREA team partnered with site leaders and specialists to
ensure assessments were administered consistently and used effectively to inform instruction.
In the Spring, the team supported CAASPP administration and led a comprehensive review of
benchmark data, enabling schools to identify trends, celebrate progress, and pinpoint areas for
targeted support.

A key milestone occurred in May 2025 with the final site-based data dive. This convening
brought school teams together for strategic reflection on the first year of the district’s diagnostic
assessment plan. The session reinforced our efforts to strengthen instructional coherence,
deepen the use of data in decision-making, and advance equity across all sites.

Infrastructure

Our work is grounded in the belief that data literacy, instructional coherence, and
cross-department collaboration are essential to meeting the needs of all learners—especially
those facing the most significant challenges. Guided by a shared vision, we continue to
strengthen the practices and tools that form the backbone of BUSD’s Multi-Tiered System of
Supports (MTSS) for literacy.

12
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In 2024-25, the Implementation Team partnered with Dr. Gibbons to refine and finalize the
district’s literacy-focused MTSS Process Guide. This guide provides clear procedures for
implementing assessment cycles, conducting progress monitoring, and using data to inform
instructional decisions. It serves as a reference for ensuring consistency, transparency, and
equity in how students receive tiered supports.

Once developed, the guide was shared with leadership and intervention teams, with particular
emphasis on the sections covering assessments, progress monitoring, and data-driven
decision-making. These elements were prioritized to help educators make timely, targeted
instructional adjustments based on student needs.

During Quarter 12, the team delivered in-depth training for RTI interventionists, special
education teachers (grades 6-8), and middle school psychologists. Training centered on
data-based decision-making, effective progress monitoring, and cross-collaboration in literacy
intervention. Participants practiced reviewing student data, determining appropriate
interventions, and establishing regular follow-up processes.

BUSD has established a strong foundation for its assessment system, ensuring every
elementary and middle school student participates in systematic screening and benchmark
assessments. For students needing more intensive support, targeted reading interventions are
guided by frequent progress monitoring using DIBELS—every 2—-3 weeks for Tier 2 students
and every 1-2 weeks for Tier 3 students.

Intervention plans are documented and monitored in eduCLIMBER to guide decision-making
and track student growth over time. COS Teams review this data to determine the frequency,
duration, and effectiveness of interventions. DIBELS remains our primary progress-monitoring
tool, and Orton-Gillingham (OG) continues as the district’'s primary targeted literacy intervention
program.

Capacity Building

Over the past three years, BUSD has strengthened its literacy infrastructure to identify, support,
and monitor students in need of intervention through consistent professional learning and
system development. Teachers, interventionists, and site leaders have been systematically
trained and retrained to administer STAR and DIBELS screening assessments and use the
results to guide intervention decisions. We highlight that this year saw the implementation of
screening assessments for 9th and 10th grade; the high school used screening with STAR in
conjunction with structured data analysis professional development sessions. BUSD offers
ongoing professional learning to ensure assessment practices are accurate, consistent, and
aligned across schools. The adoption of eduCLIMBER and mCLASS/Amplify provides a unified
platform for progress monitoring, allowing staff to track growth and adjust instruction based on
real-time data.
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To ensure sustainability, BUSD maintains a database documenting staff completion of
Orton-Gillingham, eduCLIMBER, and progress monitoring training. This system supports timely
onboarding for new hires and ensures consistent implementation of intervention practices
across the district.

Capacity building extends beyond training. Literacy coaches, RTI interventionists, special
education teachers, and school leaders are supported through an intentional network of
practice, including regular coaching cycles, collaborative problem-solving sessions, and access
to shared resources. These structures distribute expertise, strengthen communication, and
ensure every school site has the support needed to implement high-quality, data-driven literacy
instruction.

Training Systems Staff Roles Support Structures

-‘\

RTI Interventionists S __da?lgoing Coaching q;d_e;_::)

. _—
Collaborative Problem-Solving ™

Shared Resources & Tools_:j)

The MTSS Process Guide continues to be a central reference for school teams, ensuring
consistent implementation and alignment across sites. During Quarter 12, professional learning
sessions with multiple intervention and school teams focused on reviewing, calibrating, and
analyzing the guide. Staff also strengthened their use of eduCLIMBER and DIBELS data to
support targeted literacy interventions, IEP goal-setting, and continuous progress monitoring,
with the goal of accelerating student reading growth.

In reinforcing Tier 2 and Tier 3 reading interventions (REWARDS, Wilson, and
Orton-Gillingham), Quarter 12 efforts focused on ensuring staff were trained and materials were
effectively used—a process that will continue into 2025-26. Elementary and middle school RTI
interventionists participated in professional learning groups with the BREA and Curriculum &
Instruction teams, analyzing literacy data, discussing instructional implications, and calibrating
expectations and protocols for Tier 2 and Tier 3 interventions.

Middle schools also piloted aligned Coordination of Services (COS) team practices, including
systematic use of the problem-solving model and a new uniform COS SmartForm in
eduCLIMBER. This alignment and consistency will remain a priority in 2025-26. Additionally,
middle school special education teachers met to collaborate, plan, and refine strategies for
implementing the curriculum effectively in inclusive structured literacy classrooms.
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Instructional Resources

Looking ahead to 2025-26 and beyond, our focus will be on alignment, standardization, and
coherence to ensure every student receives high-quality, equitable literacy support. We are
continuing to establish and communicate consistent naming conventions and data entry
practices within IEPs and eduCLIMBER, making information clear, accessible, and actionable
for all teams.

We reinforce the use of established decision-making rules within the MTSS framework so that
intervention placement, duration, and intensity are determined through a combination of
high-quality data and professional judgment. Our districtwide approach is grounded in the
Science of Reading and guided by the belief that every student can achieve literacy success
when provided effective instruction and targeted support.

This plan reflects a shared commitment to instructional coherence, consistency, and
student-centered practice. By aligning instructional resources, professional learning, and data
systems, BUSD is laying the foundation for measurable, sustained improvements in student
outcomes.

Work Ahead for 2025-26 and Beyond

While acknowledging the progress BUSD has made over the past three years, sustaining this
work will be essential. Attention to monitoring fidelity and consistency of implementation at the
school site level remains a top priority.

With the adoption of the new Fishtank Learning and Functional Phonics + Morphology language
arts curricula, the district will update its Reading Diagnostic Plans to incorporate the
curriculum-embedded assessments from these programs. These revised grade-level plans will
strengthen the overall Reading Data System and provide clear expectations for how teachers
refine Tier 1 assessment practices in general education classrooms. Aligning Tier 1 instruction
with classroom assessments will support efficient, targeted instruction as staff learn to
implement these new curricula.

As we expand MTSS assessments platforms and screeners into the high school, with STAR
given in Fall, Winter and Spring in the 9th and 10th grades, we look to support our high school
teams in using and interpreting assessments in the 11th and 12th grades.

Key priorities include:

e Maximizing eduCLIMBER to efficiently track student progress, identify trends, and
inform instructional decisions.
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e Using progress monitoring data to make timely and responsive intervention decisions
that align with student needs.

e Strengthening progress monitoring practices so they are consistent across sites,
embedded in weekly routines, and systematically used in decision-making processes.

By pairing professional learning with ongoing coaching cycles, BUSD educators have both the
knowledge and real-time guidance to implement practices with fidelity. This approach builds
confidence, strengthens collective efficacy, and fosters a culture where data-driven
decision-making is embedded in daily practice.

Goal 3: Ensure Fidelity of Literacy Improvement Program Implementation
through District Monitoring of Literacy Improvement Program and Staff
Engagement.

Over the course of the last three years, BUSD has worked to build a strong foundation for
literacy instruction by focusing efforts on the three key areas for a literacy system —
infrastructure, capacity building and curriculum resources. Internal monitoring of this work
initiated with the Implementation Team and has now expanded to include school principals, and
cross-departmental groups from Special Education, BREA, and Curriculum & Instruction. The
commitment to long-term sustainability requires shared learning, clear goals, intentional
collaboration geared toward learning and continuous improvement.

BUSD has invested in professional learning to build shared understanding on instructional
practices rooted in the science of reading, engaged educational partners, including teachers,
students, families and other staff, in a shared goal to provide rigorous, research-aligned literacy
instruction in order to realize a commitment to ensure BUSD students can achieve academic
excellence. Since Year 1 of the Literacy Improvement Plan we have trained cohorts of our site
based specialists in Orton-Gillingham (see Goal 2) and have established a tracking system that
is updated annually to determine who needs to be trained and who completes training.

This quarter, we focused on strengthening the district’'s monitoring systems and practices — not
only to track implementation, but also to identify classroom needs, target professional
development effectively, and enlist literacy coaches and pilot teachers to provide coaching and
support.

Further, BUSD has updated district policies including those related to the review, evaluation and

adoption of curricular materials, student assessment and intervention, Student Success Teams
and the implementation of a K-2 literacy screener.
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Infrastructure

BUSD has established structures to ensure consistent use of screening assessments across
three designated windows each school year, guided by an assessment calendar shared with
school teams. The BREA department has already developed and published the 2025-26
assessment calendars. These calendars provide each school with a clear and predictable
schedule for the year, ensuring that assessment practices remain aligned, systematic, and
transparent. By setting expectations in advance, we equip educators with the tools and timelines
they need to plan instruction, track progress, and respond quickly to student needs.

Qﬁ{!&%},ﬁy 2025-26 Kindergarten Reading Assessment Plan
Screen Diagnose Teach Progress Monitor
AllStudents (Aug~Dec~April) Focal Students (Aug~Dec~Apri)

fy. (Tier One students are screened with

Continue with Tier1 Literacy

ORE & MAZE —.} Scope & Sequence and Dibels and STAR three times a year.

Deucimads —— Assessment Plans HERE

for all students are embedded in the
Until January tier one curricula.)
‘ InJanuary -
Phonics Use CORE Phonics to
If BELOW on Survey: determimine placement in
Dibels/STAR ' Parts A-E # Functional Phonics # *Progress Monitor with DIBELS

lessons

Formative and summative assessments

Phoneme/ N N 5
X Increase Phonemic Awareness with
Syllable/ Sentence R B . . .
Segmentation Test Functional Phonics lessons and *Progress Monitor with DIBELS
if below, then Heggerty
. Liidu )
) _

Example: Kindergarten Reading Assessment Plan

The assessment calendar, coupled with clear Reading Diagnostic Plans, provide clarity on when
and how assessments take place within the course of a school year. The use of the
eduCLIMBER platform continues to be a central tool for reviewing data, setting targets,
documenting interventions, and tracking progress monitoring.

The BREA team meets regularly with principals and site-based specialists — including RTI
TSAs, literacy coaches, and Special Education case managers — to review data and support
progress monitoring for students performing below benchmark. Within Special Education,
monthly Professional Learning Communities now include structured routines for reviewing IEP
and progress monitoring data. The team has also implemented a system for monitoring IEP
reading goals that incorporates DIBELS or STAR data (see Goal 4).

Building on lessons learned from this year’s instructional rounds, district staff met with principals
this quarter to review observation tools from the new curriculum adoption. These sessions
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focused on calibrating expectations for the structure, cadence, and delivery of feedback, laying
the groundwork for continuing this work in the 2025-26 school year. A new process is also in
place for collecting content-specific instructional minutes to ensure the requirements of the new
curriculum are met.

Capacity Building

As part of our commitment to improving our ability to understand fidelity of implementation and
where focused professional learning may be needed, expectations for classroom observations
and feedback have been clearly defined. This spring, principals participated in learning sessions
with our CORE Reading partners to practice effective strategies for providing feedback to
teachers. We have also engaged labor group leaders in discussions on how to support
consistent observation and feedback routines across schools.

Along with our site leaders, district staff has worked to define and refine a coaching model plan
for the 2025-26 school year. Coaching is a critical lever toward improving teaching and learning,
particularly so in implementing a new curriculum. This Spring master schedules at each school
have been designed to allow for literacy coaching in classrooms so that teachers can receive
regular feedback and support as they implement the new curriculum.

Mr. Ellis’ June Monitoring Report indicated that while almost all of BUSD’s K-8 schools
demonstrated consistent implementation of instructional practices in alignment with the Literacy
Action Plan, there were a small number of sites identified in need of targeted support. To that
end, in June 2025, members of the Implementation Team, Associate Superintendent, Director of
Curriculum & Instruction, Director of K-8 Schools and BUSD’s literacy coordinator, met with
principals at these schools to review observation data, understand the opportunities and
challenges from the site leader’s perspective and outline a support plan for the coming year.

Instructional Resources

As we prepare to launch a new curriculum in Fall 2025, BUSD is committed to fostering
instructional growth and continuous improvement through regular, informal observation and
feedback. This quarter, we engaged with labor partners to affirm a shared purpose:

e Support teacher growth through formative, non-evaluative feedback aligned to school
and district priorities.
Collect evidence to inform site and central office professional development planning.
Celebrate effective practices and promote professional collaboration about instruction.
Provide site leaders and instructional leaders with ongoing opportunities to observe
instruction and reflect on instructional practices.

Through these conversations and discussions with principals, we identified the need for
calibrated observation and feedback practices, along with systems to make the process easier
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and ensure feedback can be shared effectively. To address this, BUSD explored tools to
streamline teacher feedback, improve data collection, and better inform professional
development planning and coaching resource allocation.

BUSD has selected the Bullseye platform to support systematic classroom observations and
collect evidence of the implementation of the new literacy curriculum. Training on the platform
will begin in Fall 2025.

Work Ahead for 25-26 and Beyond

A key component of BUSD’s literacy work has been grounded in supporting the learning of our
teachers and leaders so that we can expect and support the instructional shifts that are
necessary to improve student outcomes in reading. BUSD’s approach has been a frame of
learn it, support it, expect it. “Expecting it" will include coaching support, observation and
feedback from and between teachers, Literacy coaches, RTI TSAs, case managers and school
leaders. Additionally, site leaders will conduct a minimum of 60 informal walkthrough
observations, using the Bullseye platform to deliver feedback and support two-way
conversations between teachers and leaders to learn from the successes and challenges of
implementing new curriculum. District staff, including the Associate Superintendent, the Director
of PK-8 Schools, the Director of Curriculum and instruction and the Literacy Coordinator will
conduct bi-monthly instructional walkthroughs at elementary and middle schools with a focus on
literacy instruction and curriculum implementation.

The Special Education team, BREA department and members of the Literacy Team will convene
regularly before and following the screening assessment windows to set targets, identify schools
in need of targeted support, review data and check on implementation of progress monitoring
protocols.

BUSD will continue to engage with educational partners and share assessment data and
implementation updates as agendized items for the BUSD Board of Education meetings.

Goal 4: Special Education Programs: Increase Reading Achievement by
Improving the Quality of IEP Goals and Section 504 Plan Development, Progress
Monitoring, and use of appropriately intensive, Research-based Interventions.

BUSD has made significant progress in writing high-quality, measurable IEP goals, and staff
continue to reinforce these expectations. Implementation team members, along with Special
Education program supervisors and the BREA team, provided support during monthly
professional learning community (PLC) meetings and site check-ins to help teams set ambitious,
developmentally appropriate goals for students, ensuring clear alignment to assessment data
and progress monitoring tools.
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In addition to increasing the use of STAR and DIBELS in reading goals, our work this year has
focused on the following areas:

e Specificity and measurability: Goals have shifted from broad statements (e.g., “will
improve reading”) to precise, skill-based targets that include measurable outcomes using
DIBELS, STAR, and other assessment tools.

e Alignment with needs: Goals are written using baseline and target data from diagnostic
assessments, such as the DIBELS Oral Reading Fluency (ORF) measure and aligned
with structured literacy.

e Progress-linked design: Goals are clearly communicated; teams can respond quickly if
growth stalls, adjusting intervention frequency or duration as needed. Conversely, if
students are making sufficient progress, services can be adjusted accordingly.

Progress monitoring systems was a particular area of focus during the 24-25 school year. A
consistent monitoring schedule has been articulated for students with IEPs and 504 plans. For
IEPs, teams monitor progress at set intervals (e.g., weekly to bi-weekly, depending on need and
current intervention progress) rather than sporadically, creating reliable trend data for informed
decision-making. For students with 504s, the Student Services Director conducts quarterly
reviews of grades, assessments, and attendance data, with additional site-level monitoring for
students with reading difficulties.

BUSD’s expanded use of valid tools such as STAR, DIBELS, provides sensitive and frequent
shapshots of student growth in targeted reading skill areas. Over the past three years, special
education teams have participated in multiple training sessions on IEP goal writing, progress
monitoring, and data-driven decision-making. This professional development will continue into
the 2025-26 school year and beyond to provide ongoing professional learning for new
practitioners. Additionally, ongoing training will be provided to all staff to maintain progress and
deepen expertise.

Infrastructure

Systems for reviewing and monitoring IEP goals are now in place. IEP goal data is reviewed
during each monthly Special Education PLC meeting, and program specialists also analyze data
by school to determine whether individual case managers may need additional support. This
process has led to a marked improvement not only in the number of IEP reading goals that
incorporate DIBELS and STAR, but also in the overall quality of those goals.

From this quarter’s data collection, 75.15% of students with IEP reading goals included a
DIBELS or STAR measure—a 3.6% increase for unduplicated K-8 students compared to
Quarter 11. See summary below as of May 2025:

20



Berkeley Unified School District Literacy Action Plan
2024-2025 Quarter 12 Report

August 20, 2025
Grade level | # of DIBELS ORF/ STAR | Unduplicated students % of DIBELS ORF/STAR
Goals Unduplicated with Reading Goals Goals /Unduplicated
Students Students
K-5 154 199 77.39%
6-8 103 143 72.03%
Total K-8 257 342 75.15%

When IEP goal monitoring began in September 2023, only 2.73% of students in special
education with reading goals had IEP goals that used DIBELS or STAR. As a
cross-departmental leadership team, we have consistently emphasized why it is important and
necessary to use these tools and provided targeted training on how to write measurable goals
using them. The routines and structures established since then have resulted in consistent
improvement each quarter.

Use of STAR/DIBELS for Elementary IEP Reading Goals

80 77.39%

Percentage of Students
N w B wu [=)] ~
o o o o o o

=
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In parallel, progress monitoring systems have been formalized, with eduCLIMBER serving as
our MTSS platform. This allows us to track the frequency of progress monitoring alongside the
interventions being used and to review data at both the site and individual interventionist level.
The BREA team has implemented a regular cycle of site-based visits to review data, provide
coaching, and support site-based instructional teams.

Strengthening student transitions has also been a key focus—particularly for students with IEPs
or 504s. During Quarter 12, intervention teams (RTI and special education) met at school sites
to review focal student progress, identify new focal students for the final intervention cycle, plan
diagnostic assessments, and design targeted instruction. Progress data was also used during
transition meetings. Elementary-to-middle and middle-to-high school intervention teams each
met twice with their counterparts to review data and make informed transition decisions.
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Capacity Building

This quarter marked the completion of OG training for a third cohort of site based specialists.
The district has prioritized training in OG methodology for all new staff and target professional
development for literacy coaches, RTI leads, case managers, and ELD teacher specialists (see
Goal 2).

Special education staff participated in training sessions on IEP goal writing, progress monitoring,
and data-driven decision-making as we continued to define and refine these processes. Training
is also provided annually to site administrators and other staff who lead 504 teams. This
professional development will continue into the 2025-26 school year and beyond to ensure new
practitioners are adequately trained and that all staff receive ongoing opportunities to maintain
progress and deepen expertise.

A component of BUSD’s MTSS articulation included the development of a plan to increase the
use of MTSS as part of a comprehensive evaluation to identify students with SLD, including
dyslexia. BUSD formed an SLT MTSS team and Dr. Gibbons met multiple times with this group
between January-June to build a shared understanding of SLD eligibility within an MTSS
framework and the components necessary for effective decision-making. Dr. Gibbons, along
with Implementation Team members, reviewed research, models from other districts, and the
components necessary in this process. With consultation from Dr. Gibbons, the team drafted a
BUSD SLD Eligibility MTSS Model. This Spring, the team set goals for sharing this model with
site based interventionists and Special Education staff as a starting place to orient them to the
model and solicit initial questions and feedback. In April and May, the team continued
consultation with Dr. Gibbons further refined the BUSD SLD Eligibility MTSS Model and began
developing an implementation plan to begin in the 2025-26 school year, with the goal of
decreasing the use of the Patterns of Strengths and Weaknesses (PSW) model and increasing
the use of the MTSS model for eligibility.

Instructional Resources

BUSD'’s adopted and implemented reading intervention instructional resources—specifically to
Wilson and Orton-Gillingham (OG)— are examples of appropriately intensive, research-based
interventions used throughout our elementary and middle schools. Wilson and OG are
structured, multisensory, evidence-based programs designed for students with significant
reading challenges, including dyslexia.Their explicit, systematic approach aligns with Goal 4’s
emphasis on rigor and research-based practice.

By embedding Wilson and OG into BUSD’s K-8 programs, educators have access to proven
tools that match the intensity level outlined in students’ IEPs or 504 Plans. Wilson and OG are
the “how” to Goal 4’s “what”—they are the concrete instructional methods used to fulfill the
goal’s vision for improved reading achievement through high-quality plans and targeted support.
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We will continue to plan and support training for any new employee as part of our commitment
to building a robust literacy system.

The Work Ahead for 25-26 and Beyond

Over the last 3 years, we have made growth in the three major aspects of Goal 4 and how they
interact to increase student reading achievement. This includes understanding how to write
high-quality IEP goals using DIBELs and STAR and to include measurable outcomes to define
what students need to learn with precision and a clear target goal. We have worked
systematically with teams to understand the how and the why of progress monitoring of goals to
provide timely and essential feedback on whether students are on track to meet goals and
whether the reading interventions are appropriate. Finally and importantly, we have trained and
developed our special education teachers and interventionists on evidence-based intensive
interventions, namely Orton-Gillingham (OG) and Wilson to match student needs with
evidence-based intensive interventions. These practices will continue in the 2025-26 school
year and beyond as they become a routine part of our shared work to improve IEP goal and 504
plan development and to monitor implementation of interventions in a systematic way.

In Fall 2025, we will launch OG training for new site-based specialists who will be delivering
interventions, alongside ongoing professional learning in progress monitoring and intervention
tracking. The team will also resume meetings with Dr. Gibbons to support the implementation of
BUSD’s SLD Eligibility MTSS Model. In addition, we will collaborate with the District Equity and
Special Education Advisory Committee (DESEAC) to provide learning opportunities for families
about these shifts, and to gather their insights on how best to communicate the ways in which
the MTSS framework enables earlier identification, more responsive supports, and stronger
alignment between general and special education services.

Overall Summary for Quarter 12 Report

Over the past three years, BUSD has made significant strides in building a comprehensive
literacy program grounded in research and designed to ensure that every student has the
opportunity to achieve grade-level proficiency and thrive. Guided by our mission to enable and
inspire our diverse student body to achieve academic excellence and contribute positively to the
world, we have advanced each of the four goals in our Literacy Action Plan while making steady
progress on the 37 actions outlined in the settlement agreement. This work has been both
systemic and student-centered, reflecting a deep commitment to equity and early literacy as
foundations for long-term academic success.

We have much to be proud of. Across Goals 1, 2, and 3, BUSD has established robust
infrastructure and data-informed systems that now guide literacy instruction and intervention
districtwide. The adoption of the Multi-Tiered System of Supports (MTSS) Process Guide, the
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implementation of valid and reliable assessments such as STAR and DIBELS across grade
spans, and the use of the eduCLIMBER platform for tracking interventions and monitoring
progress have transformed our ability to respond to student needs in real time. New,
research-aligned K-5 English Language Arts curricula—Fishtank ELA and Functional Phonics
and Morphology—are in place, alongside Spanish Language Arts adoptions at Sylvia Mendez
Elementary. We completed a year-long course of study with the CORE Reading Academy,
strengthened site-based coaching, replaced less effective programs with evidence-based
interventions such as REWARDS, Orton-Gillingham, IMSE Morphology, and Wilson, and
updated district policies to align with best practices in literacy instruction and assessment.

Goal 4 has brought notable improvements in special education literacy outcomes. In less than
two years, the percentage of K-8 students with IEP reading goals including a DIBELS or STAR
measure has risen from 2.73% to 75.15%. |IEP goals are now more precise, measurable, and
aligned to diagnostic data, and progress monitoring occurs on consistent schedules for students
with IEPs and 504 plans. We have built capacity among special education teachers and site
interventionists through targeted professional development in evidence-based intensive
interventions, and advanced our work on a BUSD SLD Eligibility MTSS Model with expert
consultation from Dr. Kim Gibbons. The impartial monitor, Mr. George Ellis, has recognized the
district’'s consistent and substantial progress, noting that BUSD has largely approached full
completion of Phase lll: Innovation and Stability at the district level.

Our commitment to this work extends well past the terms of the settlement agreement. In
2025-26 and beyond, we will sustain and deepen implementation, ensuring fidelity to new
curricula, consistent use of progress monitoring, and expansion of tiered supports. We will
continue training new specialists in Orton-Gillingham, refining intervention tracking through
eduCLIMBER, and collaborating with DESEAC to strengthen communication with families about
MTSS and literacy instruction.

Looking ahead to 2025-26 and beyond, the district will focus on sustaining fidelity to curriculum
and interventions, strengthening progress monitoring and data-informed decision-making, and
supporting school decision teams. Teachers will continue to receive targeted support, engage in
grade-level team conversations, and intensify Tier 1 instruction, while evaluation efforts will
focus on Tier 2 effectiveness. We will establish monitoring routines for curriculum
implementation, observation and feedback. Stronger infrastructure and collaboration across
teams will ensure that annual refresher training and consistent monitoring prevent drift and keep
all practices aligned with best literacy instruction.

By maintaining a focus on equity, evidence-based practice, and continuous improvement, BUSD
will carry forward the momentum we have built—ensuring that our literacy systems, instructional
practices, and interventions continue to evolve in service of every student’s success.
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Table 1 - As of June 30, 2025
Appendix |Action Due Date |Target Target Status:
Reference from Start Date |Completion |[Completed
Settlement Date (C)
On-track
(OT),
Approaching
A £
Not Started
ILA.1.a . BUSD will form a District Implementation |45 days 4/22 5/10/22 C
Team. after
Effective
Date
I.B.2.a.i . BUSD will select a reading data system  |Six months |See C
that uses a single, time and cost efficient, |after question
and research-based authentic reading Effective
testing system (e.g., AIMSWebPLUS, Date
FastBridge, DIBELS Next, Renaissance
Star) for use in Grades K-8.
ILA.i.b.ii BUSD will consult with the Outside through 6/22 6/30/2025 OoT
Consultants with regard to development |[completion
of the Targeted Professional of Targeted
Development Plan (PDP). PDP
I.B.1.a BUSD will review and implement reforms |Years 1 9/22 6/30/2025 OoT
to District policies, procedures and through 3
practices as needed to fulfill the goals of
the Literacy Improvement Program,
including RTI
I.B.2.a.i BUSD will conduct Benchmark Year 1, 6/22 6/30/2025 C
Assessments in the fall, winter, and subject to
spring to ensure reading growth for all  |instructiona
students and support early intervention |l time and
through universal screening. other
restrictions
during
periods of
distance
learning
during
COVID
pandemic
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Appendix |Action Due Date |[Target Target Status:
Reference from Start Date [Completion |Completed
Settlement Date (C)
On-track
(OT),
Approaching
A),
Not Started
I1.B.2.c.i 6. BUSD will evaluate staff perceptions Years 1-3 |6/10/22 6/30/2025 C
about changes in general and special
education research-based reading
practices and MTSS-RDS.
ILA.1.b.ii 7. BUSD will consult with the Outside Year 1-3 6/10/22 8/15/2022 C
Consultants with regard to development
of appropriate and measurable literacy
goals
[1.B.2.b.i 8. Train grade-level teams and Tier 2 and |Beginning C
Tier 3 service providers to use their Year 1
screening and progress monitoring data.
[I.B.2.a.i 9. A. BUSD will provide K-5 general Per 9/22 Prior to C
education teachers and K-5 special Targeted Report
education teachers professional PD Cards and
development in how to use the Conferences
Benchmark Assessments system for annually
screening and progress monitoring, and
for reports to parents/guardians.
I1.B.2.a.i 9. B. BUSD will provide Grades 6-8 Per 9/23 Prior to C
Reading and Language Arts teachers, [Targeted Report
and 6-8 special education teachers PD Cards and
professional development in how to use Conferences
the Benchmark Assessments system for annually
screening and progress monitoring, and
for reports to parents/guardians
I1.B.2.b.i 10. BUSD will provide professional Per 9/1/2022, |6/30/2025 oT
development to school-based teams to | Targeted
use of Benchmark Assessment data the |PDP
MTSS-Reading Data System
("MTSS-RDS”) to triage students into
appropriately intensive Tier 2 or Tier 3
reading interventions, write reading
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Appendix
Reference

Action

Due Date
from
Settlement

Target
Start Date

Target
Completion
Date

Status:

Completed

(C)

On-track

(OT),

Approaching
A),

Not Started

goals that meaningfully reduce the
reading achievement gap, and monitor
progress and report progress to
parents/guardians to ensure growth and
development.

1.

BUSD will provide K-5 general and
special education teachers, Grades 6-8
Reading and Language Arts teachers,
professional development in how to use
the Benchmark Assessments system for
screening and progress monitoring, and
for reports to parents/guardians.

[1.B.2.a.ii

12.

A. As set forth in the Targeted PDP,
BUSD will provide K-5 general education
teachers professional development in
research and practice of Reading and
Language Arts instruction consistent
with the curriculum framework

Per
Targeted
PDP

Ongoing

6/24

[1.B.2.a.ii

12.

B. As set forth in the Targeted PDP,
BUSD will provide Grades 6-8 Reading
and Language Arts teachers
professional development in research
and practice of Reading and Language
Arts instruction consistent with the
curriculum framework

Per
Targeted
PDP

8/23

6/24

oT

[1.B.2.a.iii

13.

A. BUSD will begin implementation of
the Targeted PDP to provide Grades K-5
general education teachers professional
development in how to use their chosen
Reading and Language Arts Tier 1
curriculum through coaching and
observations to provide feedback on
implementation.

Per
Targeted
PDP

ongoing

6/24

oT
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Appendix |Action Due Date |[Target Target Status:
Reference from Start Date [Completion |Completed
Settlement Date (C)
On-track
(OT),
Approaching
A),
Not Started
I1.B.2.a.iii 13. B. BUSD will begin implementation of [Per 8/23 6/25 oT
the Targeted PDP to provide 6-8 Targeted
Reading and Language Arts teachers PDP
professional development in how to use
their chosen Reading and Language
Arts Tier 1 curriculum through coaching
and observations to provide feedback on
implementation.
[1.B.2.a.ii 14. BUSD, in consultation with the Outside |Year 1 9/23 5/24 OoT
Consultants, will identify supports to Tier
1 curriculum for Grades 4-8.
I1.B.2.a.i 15. A. As part of the Literacy Improvement |Years 1 9/22 April 2023 C
Program, BUSD, in conjunction with through 3
school site principals, teachers, school
personnel and bargaining units, will
conduct a review and assessment of its
core reading program for K-5
1.B.2.a.i 15. B. As part of the Literacy Improvement |Years 1 9/23 C
Program, BUSD, in conjunction with through 3
school site principals, teachers, school
personnel and bargaining units, will
conduct a review and assessment of its
Tier 2 reading intervention program for
6-8
[1.B.2.a.ii 16. BUSD will assess and monitor the Years 1 -3 |Ongoing Ongoing C
success of the FastTrack phonics
program along with K-3 benchmark data
to ensure FastTrack is an appropriately
intensive, research-based phonics
program, aligned with the needs of
BUSD students and reading science.
IILA.1.b.iv | 17. BUSD will consult with the Outside Beginning |7/22 8/30/2022 C
Consultant with regard to development [no more
of guidelines and criteria used to place |than 15
days from
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Appendix |Action Due Date |[Target Target Status:
Reference from Start Date [Completion |Completed
Settlement Date (C)
On-track
OT),
Not Started
at-risk students into Tier 2 and Tier 3 retention of
interventions. Outside
Consultants
, through
Y3
18. BUSD will provide professional
development to school-based teams to
use of Benchmark Assessment data the
MTSS-Reading Data System
(“MTSS-RDS”) to triage students into
appropriately intensive Tier 2 or Tier 3
reading interventions, write reading
goals that meaningfully reduce the
reading achievement gap, and monitor
progress and report progress to
parents/guardians to ensure growth and
development.
[I.B.2.b.iii |19. With input from the Outside Consultants, [Beginning [1/23 see note oT
BUSD will develop and implement an Year 1
MTSS staffing plan that supports Tier 2
service delivery model by coordinating
available remedial programs such as Title
1, English Learner, and reading
specialists.
LA.1.b.v 20. BUSD will consult with the Outside Year 1-3 8/2022 8/15/2022 C
Consultants with regard to development
and implementation of progress
monitoring guidelines for Tier 2 and Tier
3 students.
[1.B.2.d.ii 21. BUSD will implement the Wilson Year 1 9/2022 June 2023 C
Reading System.
II.C.1.a 22. The BUSD Implementation Team will Within 60 C
identify and secure the services of an days after
impartial outside Monitor to monitor and |Effective
report on BUSD’s compliance with the Date

Literacy Improvement Program.
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Appendix |Action Due Date |[Target Target Status:
Reference from Start Date [Completion |Completed
Settlement Date (C)
On-track
(OT),
Approaching
A t)
Not Started
ILA.1.b.i 23. BUSD will consult with the Outside Beginning [on going 6/30/2025 oT
Consultants regarding proposed no more
changes to District-wide reading than 15
intervention and special education days from
policies, procedures and practices as retention of
outlined in the Literacy Improvement Outside
Program before presentation by the Consultants
Implementation Team to the School , through
Board for approval. Y3
I.c.1.d 24. The BUSD Implementation Team will Quarterly C
provide the Monitor with implementation [basis in
reports. Years 1
through 3
II.C.1.e 25. The Monitor will issue Monitoring Ongoing C
Reports on a semi-annual basis Years 1
addressing progress on Literacy through 3
Improvement Program implementation to
the School Board and BUSD
Implementation Team.
II.C1.c 26. The Monitor will provide a Monitoring Within 60 |ongoing June 29, C
Plan to the School Board, and BUSD days of its 2022
Implementation Team. acceptance
of
assignment
as Monitor
[I.B.2.c.i 27. BUSD will develop and implement a Year 1 June 2025 OoT
monitoring component to the Literacy
Improvement Program.
IILA.1.b.vi | 28. BUSD will consult with the Outside Years 1-3 |Ongoing 6/30/2025 OoT
Consultants to review and assess
feedback to refine the Literacy
Improvement Program as needed to
accomplish stated goals.
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Appendix
Reference

Action

Due Date
from
Settlement

Target
Start Date

Target
Completion
Date

Status:

Completed

(C)

On-track

(OT),

Approaching
A),

Not Started

II.C.1.b

29.

The BUSD Implementation Team will
provide the Literacy Improvement
Program to the Monitor, Outside
Consultants, and Plaintiffs’ Counsel.

Years 1-3

Ongoing

oT

[1.B.2.d.i

30.

BUSD will work with the Outside
Consultants to develop a plan to
increase use of the MTSS as part of the
comprehensive evaluation to identify
students with SLD, including dyslexia.

Year 1

1/23

6/1/2025,
see question

OoT

[1.B.2.d.iii

31.

BUSD will develop corollary Section 504
goal development and progress
monitoring standards.

Year 1

January
2023

January
2023

[1.B.2.d.iii

32.

BUSD will provide IEP and Section 504
teams training on use of the MTSS-RDS
(Dibels/Star) (e.g., AIMSWebPLUS,
FastBridge, DIBELS Next or
Renaissance Star), and other relevant
information, including diagnostic surveys
of academic skills, and student
goal-setting practices.

Year 1

September
20237

June 2024

[1.B.2.d.iii

33.

Implement policies, procedures, and
practices to ensure that all students with
IEP reading goals will have their
progress monitored appropriately
according to the student’s stated IEP
goals.

Year 2

8/23

June 2025

oT

[1.B.2.d.iii

34.

BUSD will implement policies,
procedures, and practices to ensure that
when current students with disabilities’
IEPs are subject to review, new goals
will be written on a case-by-case basis
using the MTSS-RDS (Dibels). Special
education teachers will monitor progress
according to the students’ stated IEP
goals

Year 2

9/23

6/30/2025

oT
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Appendix |Action Due Date |[Target Target Status:
Reference from Start Date [Completion |Completed
Settlement Date (C)
On-track
(OT),
Approaching
A),
Not Started
[I.B.2.b.iii | 35. With input from the Outside Consultants, [1/23 oT

BUSD will develop and implement an
MTSS staffing plan that supports Tier 3
service delivery by special education
personnel.
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Appendix A - Summary of revised settlement agreement actions, Literacy Improvement
Program Monitoring Report 3 (December 2023).

Original Settlement Agreement
(November 2021)

Revised Settlement Agreement
(December 2023)

9. BUSD will provide K-5 general
education teachers. Grades 6-8
Reading and Language Arts teachers,
and K-8 special education teachers
professional development in how to use
the Benchmark Assessments system for
screening and progress monitoring, and
for reports to parents/guardians.
[1.B.2.a.i]

9a. Provide K-5 general education teachers and K-5 special
education teachers professional development in how to use the
Benchmark Assessments system for screening and progress
monitoring, and for reports to parents/guardians.

9b. Provide Grades 6-8 Reading and Language Arts teachers,

and 6-8 special education teachers professional development
in how to use the Benchmark Assessments system for

screening and progress monitoring, and for reports to
parents/guardians.

12. BUSD will provide K-5 general
education teachers and Grades 6-8
Reading and Language Arts teachers
professional development in research
and practice of Reading and Language
Arts instruction consistent with the
curriculum framework. [11.B.2.a.ii]

12a. Provide K-5 general education teachers professional
development in research and practice of Reading and Language

Arts instruction consistent with the curriculum framework.

12h. Provide Grades 6-8 Reading and Language Arts teachers
professional development in research and practice of Reading

and Language Arts instruction consistent with the curriculum
framework.

13. Begin implementation of the
Targeted PDP to provide Grades K-5
general education teachers and Grades
6-8 Reading and Language Arts
teachers professional development in
how to use their chosen Reading and
Language Arts Tier 1 curriculum
through coaching and observations to
provide feedback on implementation.
[11.B.2.a.iii]

13a. Begin implementation of the Targeted PDP to provide
Grades K-5 general education teachers professional
development in how to use their chosen Reading and Language
Arts Tier 1 curriculum through coaching and observations to
provide feedback on implementation.

13b. Begin implementation of the Targeted PDP to provide
Grades 6-8 Reading and | anguage Arts teachers professional
development in how to use their chosen Reading and Language
Arts Tier 1 curriculum through coaching and observations to
provide feedback on implementation.

15. Conduct a review and assessment of
BUSD core reading program in
conjunction with school site principals,
teachers, school personnel and
bargaining units. [11.B.2.a.i]

15a. Conduct a review and assessment of BUSD K-5 core
reading program in conjunction with school site principals,
teachers, school personnel and bargaining units.

15b. Conduct a review and assessment of BUSD Grades 6-8
reading intervention programs in conjunction with school site
principals, teachers, school personnel and bargaining units.
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Appendix B - 2024-25 DIBELS and STAR Window 1, 2 and 3 data by grade, including
disaggregated data by race/ethnicity and program.

Kindergarten DIBELS Composite: Fall 2024 - Spring 2025
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Kindergarten DIBELS Composite by Race/Ethnicity: Fall 2024 - Spring 2025
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Kindergarten DIBELS Composite by Program: Fall 2024 - Spring 2025
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1st Grade DIBELS Oral Reading Fluency (ORF): Fall 2024 - Spring 2025
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W Above Benchmark M AtBenchmark [ Below Benchmark [l Well Below Benchmark
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1st Grade DIBELS Oral Reading Fluency (ORF) by Program: Fall 2024 - Spring 2025

Source: Amplify

36



Berkeley Unified School District Literacy Action Plan
2024-2025 Quarter 12 Report
August 20, 2025

2nd Grade DIBELS Oral Reading Fluency (ORF): Fall 2024 - Spring 2025
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2nd Grade DIBELS Oral Reading Fluency (ORF) by Race/Ethnicity: Fall 2024 - Spring 2025
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2nd Grade DIBELS Oral Reading Fluency (ORF) by Program: Fall 2024 - Spring 2025
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3rd Grade Star Reading: Fall 2024 - Spring 2025
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3rd Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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3rd Grade Star Reading by Program: Fall 2024 - Spring 2025
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4th Grade Star Reading: Fall 2024 - Spring 2025
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4th Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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4th Grade Star Reading by Program: Fall 2024 - Spring 2025
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5th Grade Star Reading: Fall 2024 - Spring 2025
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5th Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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5th Grade Star Reading by Program: Fall 2024 - Spring 2025
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6th Grade Star Reading: Fall 2024 - Spring 2025
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6th Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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6th Grade Star Reading by Program: Fall 2024 - Spring 2025
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7th Grade Star Reading: Fall 2024 - Spring 2025
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7th Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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7th Grade Star Reading by Program: Fall 2024 - Spring 2025

Watch [ Urgent intervention

Special Ed Special Ed Special Ed ELFaTE) G €L gprng
TR o) Sproat) (1)

Fall(10)  Wineq(10]  Soringl10) mm) w\nnemz) wnnuuz: ur9) (178) 73 o)

Hispanic EL Higanic EL Hispanic EL SEDFall SED Winter SE0 Spring Foster Fall

Foster  Fester
wnter(t)  sprng(1)

Source: llluminate

45



Berkeley Unified School District Literacy Action Plan
2024-2025 Quarter 12 Report
August 20, 2025

8th Grade Star Reading: Fall 2024 - Spring 2025
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8th Grade Star Reading by Race/Ethnicity: Fall 2024 - Spring 2025
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8th Grade Star Reading by Program: Fall 2024 - Spring 2025
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