Berkele

PUBLIC SCHOQOLS

Berkelay Umitied Schaonl Distrecl

Citizens’ Bond Oversight Committee

Meeting Minutes
May 13, 2025
6:00 — 7:30 PM
2515 Ninth St.
(510) 644-6066

1) Procedural: Roll Call - Call to Order 6:00PM

e Committee Members: e VPCS Employees:
o Damian Park o Kevin Wagner
o Wade Skeels o Kelli Jurgenson
o Jane Logan o Ashley Del Rio
e BUSD Employees: e Public:
o Chanita Stevenson o Stephanie Allen
o John Calise o Susan
o Jennifer Shanoski o Christy H

a) Damien requested to be moved to “Parent of Child Enrolled in District” seat
i)  Notated it needs to be taken to the School Board for approval
i)  John & Chanita to research necessary steps

2) Approval of Agenda:
o Motion to approve - Damien
o Second -Eric
o Allin Favor - Motion Approve

3) Procedural: Public Comments on Non-Agenda Items
a) Total of [3] community members addressed the committee:

i)  Community member [Susan] - Speaker questions the fiduciary reasoning
of the Moellering Field project. Questions if Berkeley High School (BHS)
Capacity & Expansion (C&E) embodies the goals of BIS/BTA and
community and if there was any pushback from those groups. Questions
why the parking garage project with roof tennis courts was cancelled.

i)  Community member [Christy H] - Talks about the possibility of other
solutions pertaining to the BHS C&E project that will be more fiscally
responsible without relocating the softball field to Moellering Field.

i)  Community member [Stephanie] - Highlights the purpose of the C&E
project and the need for (3) additional classrooms at BHS which the C&E
project will fulfill.

4) Action:
a) Approval of minutes from March 4th 2025

i)  Clarification of notes from March 4th meeting - Questioning STG
inspections notes from meeting

(1) Asst. Supt. of Facilities offered clarification on expenditure notes



from March 4th meeting (Different levels of Inspectors for DSA
approved inspector, as well as 3rd party safety inspection services
for Sylvia Mendez)

(2) Also clarified the need for portable restroom building rental at King
CDC for temporary Adult School placing (site has TK size
restrooms in classrooms, unusable for Adult Students). A portable
restroom trailer was originally purchased for the site for temporary
means, but with the extended timeline for the Longfellow project,
the need for a more durable restroom facility. Restroom ftrailer is
now usable for potential site needs (In cases like water
shutdowns, etc)

b) Motion to move approval of meeting minutes to next CBOC meeting to
allow for corrections
i)  Motion to delay approval
i)  Allin favor — Motion approved

c) Approval of next chair member
i)  Motion to approve Eric Weaver as new Chair
i)  Allin favor — Motion approved

d) Annual Report

i)  Made clarifications for team that the report addresses Fiscal Year (FY)
2024 (July 2023-June 2024)

i)  Explained that the Longfellow Project unforeseen did not affect the FY 24
financials and project list. All those adjustments will be addressed in next
year’s annual report

iii)  Reviewed the added safety measures taken at the Sylvia Mendez project,
resulting in an additional $1M in budget and again, clarified that this does
not fall under this Annual Report, will be included in FY 25 Annual Report.

iv)  Talked through expectations of Annual Report being presented to the
School Board - moved forward with adding Annual report review to the
June 18th board meeting agenda under committee comments

v)  Final review of the report - minor adjustments were made to strengthen
documentation. Determined expenditures were appropriately allocated
and documented

(1) Motion to Approve Annual Report - David
(2) All'in Favor - Motion Approved

5) Discussion:
a) Expenditures:

i)  Questions regarding the updated Green & Yellow Sheet (Budget sheet) -

no updates since March CBOC meeting.
(1) Clarified incoming additure of District Wide Crisis Alert System
Project

i)  Questioned if air conditioning could be included in modernization projects.
Clarified that the District’s Heat Mitigation project will add high-velocity
fans and blinds, but not cooling systems. Explained that adding A/C
infrastructure would exceed current bond funding, and ongoing
maintenance costs would be unaffordable for the District.

iii)  Questioned cancellation of the John Muir Building Envelope project;



explained issues with the hired architect. Noted the project is important
but not urgent and has been deferred for future consideration

b) Bond Prioritization update post Longfellow hiccup
i)  No questions from Feb 5th board presentation

c) Committee Comments & Future Agenda Items
i)  Future item - Review of Moellering Field and BHS C&E Project and

overall master plan review.

i)  Future item - Financial Review of Longfellow Project changes and
Domino effect to other projects.

iii)  Future item - Sylvia Mendez project update.

iv)  Reviewed the Master Plan, including its original intent and subsequent
project adjustments (e.g., unexpected closure of the Oregon St. & Russell
St. facility and cancellation of the Milvia St. parking structure). Clarified
that the School Board determines which projects move forward, guided by
the Master Plan scoring matrix and prioritization of the most critical needs.

v)  Reviewed how cash flow influences project execution and how bond sales
affect community tax rates. Also discussed the balance between identified
needs and what the District can realistically fund through bonds and other
capital income sources.

vi)  Reminder of June 7th groundbreaking ceremonies for the Workforce
Housing Project and then the Berkeley HS Little Theater Project

e Meeting adjourned at 7:19 PM



