Berkele

PUBLIC SCHOQOLS

Berkelay Umitied Schaonl Distrecl

Citizens’ Bond Oversight Committee

Meeting Minutes
March 4th, 2025
6:00 — 7:30 PM

2515 Ninth St.
(510) 644-6066

1) Procedural: Roll Call & Call to Order 6:00PM

e Committee Members: Member)
o Damian Park o Jen Corn (BUSD
o Eric Weaver Board Member)
o Jane Logan e VPCS Employees:
o David Goldin o Kelli Jurgenson
e BUSD Employees: o Eduardo Rivera-
o Chanita Stevenson Garcia
o Carol Pacheco o Ashley Del Rio
o Jennifer Shanoski e Public:
(BUSD Board o Stephanie Allen

2) Approval of Agenda:
a) Motion to approve - Damien
b) Second -Eric
c) Allin Favor - Motion Approve

3) Procedural: Public Comments on Non-Agenda Items
a) N/A

4) Expenditures:
a) Review Fiscal Year 2023-2024 Performance & Fiscal Audits

i)  Audit Background:
(1) Explanation of different audits performed for bonds: Performance

and financial statements. Those audits being different in scope
results in the two ultimate deliverables.
(2) Management VS Auditor Roles Explanation:

(a) Management is responsible for financial statements;
Auditors are responsible for testing and verifying
information with professional skepticism - i.e. auditor must
double check all information given to them

ii) Measure G Financial Audit:
(1) Measure G Balance Sheet - Approx 4.5M in equity has been
dedicated to construction contract vendors etc
(2) $1M in interest earned



(a) Arbitrage rule: District can only keep 85% of earnings tied
to the bond series
(3) Expenditures: $29.2M in FY 2024
(4) RESULTS: No Findings
iii) Measure G Performance Audit
(1) Tested whether Measure G funds were used appropriately and as
voters approved
(2) Reviewed 32% of expenditures ($9.3M)
(a) Verified invoices, purchase orders, warrants and ensuring
costs aligned with approved project list
(3) RESULTS: No findings
iv)  Measure | Financial Audit
(1) Less activity and balance vs Measure G, as Measure | is nearing
closure
(2) Salaries verified as eligible per Prop 39, with documentation
confirming assignment to bond projects
(3) RESULTS: No Findings
v) Measure | Performance Audit:
(1) 47% of expenditures reviewed, covering large construction
contracts and payroll costs
(2) RESULTS: No findings
5) Action:
a) Approval of Meeting minutes from 12.10.24
i)  Minor clerical error in (1) members last name
ii)  Motion to approve - Damien
iii) Second - Eric
iv)  Allin Favor - Motion Approved

6) Information Updates
a) Sylvia Mendez Construction:

i) 60% complete on existing building; framing underway and halfway
through utilities.

ii)  Clarified that LPA is the architect; BHM is the contractor, STG Inspections
is the Inspector. Contractor confirmed both north and south wings will be
ready for the first day of school. South wing work is mostly surface-level
with some minor mechanical; temporary storage will be used during
transition.

ili) Cost & Scope: Base construction contract is ~$49-50M. Project is
multi-phased:

(1) Installed portables (completed).

(2) Modernization of north wing (underway).
(3) South wing work (starting June)

(4) New building with bridge (Fall 2025)



iv)  Clarified change orders remain under 5% with unforeseen covered by
existing allowances. Only added cost thus far was $1M added sound wall,
additional 3rd party safety inspection services and OT for labor to catch
up on construction from pause on work due concerns raised by the
community.

b) Longfellow Construction:

i) Longfellow move summary: Berkeley Adult School was dispersed
between 3 school sites: King CDC,District Office on Bonar Street which
utilize 1st floor classroom spaces and culinary classes are using the
kitchen at old Longfellow

ii)  Questions on space availability:

(1) District clarified that “extra space” prior to recent moves was due
to access to Parker Street offices, with District employees
experiencing the greatest displacement during summer moves

(2) Confirmed preschool space has not been reduced, but enroliment
of new students is limited as the other two CDC sites are
temporarily at capacity

(3) Clarification provided that Bonar Street classrooms have always
been in use and function as flex space.

(4) Speaker explains there was a board update stating that because
the longfellow project grew other projects had to be delayed/
permanently postposed

iii)  Impacts on Bond Priorities:

(1) Guided team to review the Capital Projects presentation at the
February 5th Board Meeting review details of domino effect from
Longfellow scope increase

(2) Design team is addressing structural issues submitted to DSA.

(3) Full project targeted for completion by summer 2027.

(4) Budget remains increased by $25M.

c¢) Follow up on Air Quality sensor discussion:
i)  Air Monitors: Originally a special COVID-19 contract provided real-time

monitors, but the data was not useful, and that contract has ended.

ii)  District now uses a different contract that measures average air quality
instead.

iii) Some teachers expressed concerns about the monitors’ purpose, and
incidents of monitors being removed or damaged led to added
replacement costs for the District.

7) Expenditures (again)
a) Measure G Financial Update (Green & Yellow)
i)  Clarified recent document changes, including board updates and project
closeouts that free up funds for use on other projects, while noting the
increased cost to the Longfellow contract. Explained that some projects



have been merged into others, with the District-Wide Solar project as the
only true cancellation. Highlighted that certain projects may be deferred to
the next bond program.
b) Requisition status report

i)  Question regarding furniture purchases for Ninth St site - explained
furniture at Parker street was to stay and support temporary displaced
staff due to Longfellow site relocation, leading to Berkeley Adult school
relocation, leading to District Office staff relocation.This furniture will be
available after projects are completed

ii) Questioned again charges for Zuri Alliance, reaffirmed this is a 3rd party
safety inspection service for Sylvia Mendez, and no major findings.

8) Future Meeting:
a) September 9th first CBOC for new fiscal year
b) Motion to move to postpone item 7 (CBOC Roles Discussion) until John is
present
c) May 13th (Next meeting) Agenda Items:
i)  Formal audit approval
ii)  Annual report review and approval
9) Adjournment
o Meeting adjourned at 7:25 PM



