Disability Equity and Special Education
Advisory Committee (DESEAC)

Meeting Summary

Attendees

BUSD Staff: Alice Whitt (Special Education Supervisor) Jill Hoogendyk (Associate
Superintendent of Education Services), Dr. Lena Sweeney (Director BREA), Shawn Mansager
(Executive Director of Special Education)

Parents/Community Members: Andrea Quong, Eliza Noh, Kelly Walsh Rivera, Lindsay Nofelt,
Minda Berbeco, Nicole Chabot, Rachel Sing, Sean Flanagan

I. Call to Order Public Comment and Mission Review
(6:00-6:15)

The meeting was slightly delayed due to technical difficulties with the roll call sign-in form, which
was resolved. The BUSD/Special Education missions and DESEAC's purpose, roles, and
responsibilities were reviewed, emphasizing its role as an accountability partner and advisory
body. BUSD Mission and Special Education Mission were shared. Alice Whitt, a new supervisor,
was introduced.

Approval of previous minutes was deferred. A motion by Nicole Chabot, seconded by Minda
Berbeco, to review minutes at the next meeting passed.

2. Public Comment



A call for public comment was made; none was offered.
3. DESEAC Member Recruitment (6:15-6:30)

The goal is to have new members in place by the October district training. Discussion focused
on improving outreach, as chairs lack access to distribution lists (e.g., principals' lists). Jill
confirmed a blurb and link were sent to principals. Suggestions included simplifying the mission
into action-oriented language (Lindsay Nofelt offered to draft it), direct outreach via case
managers (IEP families) and Dr. Phillip Shelley's Student Services department (504 families),
and using the Berkeley PTA listserv. Jill Hoogendyk and Shawn Mansager to work with Dr.
Phillip Shelley’s department to send messages to IEP/504 families.

A parent questioned the committee's independence, noting its framing by the SpEd department,
which may be a recruitment barrier. The Executive Director of Special Education, Shawn
Mansager, reminded the committee that the Director co-creates a shared agenda with the chair
and vice chair of the committee. He does not determine agenda items on his own and takes
committee members' recommendations.

4. Proposed IEP/504 Plan Fair (6:30-6:45)

Spearheaded by Minda Berbeco and Sean Flanagan, the event was moved from October to
January to align with Disability Awareness and History Month. The format may be a resource
fair with tables and 20-minute "office hours" with organizations, rather than formal presentations.
Discussion considered a hybrid Zoom and in-person fair for maximum inclusion. The purpose is
to connect families with outside support for IEPs, 504s, and IFSPs. This topic will be continued
at the next meeting.

5. Spring 2025 LCAP Survey Data Presentation & Discussion
(6:45-7:20)

Dr. Lena Sweeney presented data from the Spring 2025 LCAP survey. Dr. Lena Sweeney to
research comparable LCAP or state-level data from other school districts. Student participation
grew significantly (154 in 2023 to 1,338 in 2025). Strengths included PBIS and Restorative
Justice programs. Other improvements that were recommended were student voice and
leadership, consistent enforcement, multilingual support, diverse hiring, mental health
expansion, restorative practices, and anti-bias training.

Trends were noticed that parents with IEPS responded in more positive than those without IEPs
though it was noted only 44 families with IEPS responded. Consistency in the implementation of
programs and best practices across all sites were identified as the overarching concern in the
data.Committee to focus on how to ensure consistency of positive practices across all sites, as
this was a cross-cutting concern in the data.



V. Closing Moves (7:20-7:30)

A thank you was extended to those who kept the committee running during Shawn’s absence.
Shawn to send the summarized notes from the last meeting ahead of time for review and vote at
the next meeting.

Next Meeting: The next DESEAC meeting was scheduled for Wednesday, October 22nd, at 6:00
PM.
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