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1. Call to Order & Mission Review

The meeting was called to order at and began with a review of the agenda, meeting protocols, an
overview of SPED staff and the DESEAC leadership. BUSD’s mission and the Special Education
Services mission were shared. There was a reminder about the role advisory committee members
play and information was shared about the North Region SELPA CAC.

2. Public Comment

The floor was opened for public comment, but no members of the public were present to speak.

3. Review of 2025-26 Goals ldentified During 2024-25

There was an overview of the 2025-26 DESEAC Goals which include:

e Family Engagement, Resource Fair
e Member Recruitment
e Community Needs Assessment

4. Proposed IEP/504 Plan Fair

The committee discussed the idea for a proposed IEP/504 Fair, recognizing that a focus for this Fall
should be on recruitment efforts. There was discussion on timing of the fair, it needs to line up with



Disability Awareness Month in January.

Associate Superintendent Hoogendyk shared upcoming opportunities for DESEAC to table at
events:

e September 20 - Black to School
e September 21 - Comunidad en La Placita

Associate Superintendent Hoogendyk also shared information about the upcoming CIM for Sig Dis
(Compliance and Improvement Monitoring for Significant Disproportionality) Community Forum
scheduled for September 10th.

5. DESEAC Member Recruitment

There was a review of the DESEAC membership as outlined in the bylaws. There was also
discussion on how to increase DESEAC membership by school and a desire to have student
representatives. There is a challenge with not having permission to share personal contact
information and thoughts were shared about how to address that by asking parents/caregivers for
permission to share contact information with the DESEAC Chair and Vice Chair.

Next Step: Associate Superintendent Hoogendyk will share a recruitment message with principals to
help generate interest in DESEAC, she will also follow up with Berkeley High staff to recruit student
members.

6. Data Collection Priorities for 2025-26

There was a review of the DESEAC data collection priorities from Spring 2025. The group had a
chance to review the spreadsheet and talk about how to prioritize data sets to review. They also
reviewed a summary of focus areas from the Spring DESEAC meetings where they discussed areas
to improve. The four themes shared were:

Community and Belonging

Shared Learning and Inclusive Practices
Family Partnership and Transparency
Student Voice and Equity

7. Closing Moves

o Next Meeting: The next DESEAC meeting was scheduled for Wednesday, September 24,
2025, at 6:00 PM.

e Recruitment: Associate Superintendent will share a follow up message with DESEAC to
sign up to table at one of the September activities and will include information about the CIM
for Sig Dis community forum

e The meeting was adjourned at 7:00 PM.
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