
Excellence ● Equity ● Engagement ● Enrichment 

Welcome back to the Meeting of Math Minds!
❏ Sign-in 

❏ Grab food & drink

❏ Peruse posters from our Counted Out Screening
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Notice & Wonder

● What stood out to 
you from the 
posters?

● Any attendees want 
to share takeaways?



Counted Out Gallery Walk

Welcome & Framing

Instructional Vision / Framework
Why + Examples 

Break!

Reflect & Connect 
Look at samples in light of our learning 

re: the CA Math Framework 

Closing & Next Steps

BUSD’s Mission

To enable and inspire 
our diverse student 

body to achieve 
academic excellence 

and make positive 
contributions to our 

world.
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Ways of showing up
● We Are - Student Focused / We center the needs of our students. 

● We Are - Equitable Participants / We know when to step up and step 
back in discussions - building on ideas of others. 

● We Are - Respectful / We communicate respectfully, assuming positive 
intent.

● We Are - Representatives of others / We acknowledge our role as 
individuals who represent a wider group of BUSD stakeholders.



From the Feedback
Most feedback was positive around engaging with ideas in the framework.

It seems as if this month there were very few members who 
weren't teachers. How can we get more involvement from 
site administrators, parents, and other educational partners.

I continue to be challenged by many of 
the claims in the framework… there was 
never a direct link to research that 
supports the claim. This left me to rely 
on anecdotal evidence only.

I really love the emphasis on building 
student curiosity and agency … Students 
also need to develop a toolkit with math 
skills that they can use in order to 
approach interesting problems.



Meeting of Math Minds (M3)
  Develop BUSD Math VisionInventory of Current Experience Understand Implications of 

California Math Framework

● Overview of the plan for our final phase of our work: 

May 20

● Review & 
refine draft

● Outline next 
actions

● Celebrate

April 22

● Provide 
feedback 

● Build 
consensus

March 18

● Brainstorm 
ideas

● Engage in 
debate

February 18

● Synthesize

● Ground in 
purpose

● Analyze 
examples



Meeting Outcomes
1. Build community -  Continue to develop relationships & trust

2. Synthesize our learning thus far -  What’s working well? 
What needs to shift? What are the overarching themes?

3. Ground in purpose and examples -  What are the purposes 
and audiences for our BUSD Math vision & framework, and 
for whom? What format might it take?



Lift a Line

What purpose for creating a 
district vision & instructional 
framework do you find most 
compelling, and why? 

Annotate the text and prepare to 
share your reasoning.

https://docs.google.com/document/d/10c6-9jcTVaan2ttBGsBiN-xdna6ZNSi2WBu5mJrwUvk/edit?usp=sharing
https://docs.google.com/document/d/10c6-9jcTVaan2ttBGsBiN-xdna6ZNSi2WBu5mJrwUvk/edit?usp=sharing


Turn & Talk
Share the line you chose with your group and explain why 
you find that purpose for creating a district vision & 
instructional framework most compelling.

  Turn
                    &   Talk

https://docs.google.com/document/d/10c6-9jcTVaan2ttBGsBiN-xdna6ZNSi2WBu5mJrwUvk/edit?usp=sharing
https://docs.google.com/document/d/10c6-9jcTVaan2ttBGsBiN-xdna6ZNSi2WBu5mJrwUvk/edit?usp=sharing


What’s the point?
Why are we devoting time and energy to creating a 
district math vision & instructional framework?

Then…

Vision
Theory of Action

If…

Instructional
Framework



Who will use it, and for what?

● Define a coherent set of instructional practices across 
classrooms

● Guide choices about curriculum and resources

● Inform the focus of professional development

● Articulate expectations and goals to teachers, students, 
families and the community

● Build a sense of collective efficacy within teams



Revisiting Our QuestionsEngaging with Examples

1. “Chalk Talk” - Silent time to 
read and annotate posters

2. Gallery Walk - Small group 
rotation to review annotations 
and discuss ideas

3. Whole Group - Share out key 
issues that came up

This feels important 
because our data…

I wonder how…



Revisiting Our Questions“Chalk Talk”

● Highlight key words/phrases

● Note questions

● Make connections to the needed shifts 
highlighted by our inventory and/or the 
new CA Math Framework

This feels important 
because our data…

I wonder how…

Read and annotate the 
THEORIES OF ACTION
posted around the room

http://www.youtube.com/watch?v=ZbGXDyXpWk8


Time for a Break!
We will come back together in a large circle for discussion.

http://www.youtube.com/watch?v=DcvtwlM1aIE


Revisiting Our QuestionsSmall Group Gallery Walk
Gather at a poster with your table group.

Review and discuss what was annotated 
during our chalk talk. 

This feels important 
because our data…

I wonder how…

Your group might also 
decide to respond to 
ideas (adding to the 
chart).

You will have 3-5 min per 
poster (chime will signal 
time to rotate)



Whole Group Share

What key issues came up in 
your groups’ discussion? 

● Points of clear agreement

● Ideas that fostered debate 
or raised questions

We Are 
Equitable Participants

We know when to step up 
and step back 

We build on the ideas of 
others. 



Next Meeting: Data Review

Perspective Data

M3 Participant Input

Family Survey

Student Survey

Educator Survey

Secondary Focus 
Groups

Achievement Data

CAASPP Scores

STAR Data

K-2 Benchmark 

Math I Pass Rates

Updated Data

Family Survey (225 
new responses)

Educator Survey 
(80 new)

Student Survey 
(550 new)

Senior Math Class 
Enrollment



Virtual Screening Opportunity
Hosted by Creating Balance in an Unjust World & University of Hawaii COE

February 26, 2025 – 5:00 PM Pacific Time

Free but requires registration

https://coehawaii.zoom.us/meeting/register/o4PXQd5FSJienWGuFDu18Q#/registration
https://www.countedoutfilm.com/


Closing Complete Feedback Survey 

Please leave your name tent 

Next Meeting: March 18th @ Willard

https://forms.gle/pKdGvpuw1M8u51vB6


20

Appreciations

Kasserian Ingera - 
“And how are the 

children?”

Sapati Ingera - “All of 
the children are well!”



 Timesheets
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Time Sheets directions: Timesheets Here
● Input the hours and dates

○ ______ hours for ___________ from ________________ 

● How to Submit: 

○ Pay type for certificated staff: Curriculum Development Hourly 

○ For Explanation of Hourly Pay, please specify: “______________________________”

● Once you hit “submit”, you will see a screen to select your worksite/department: Choose 

the tab that says: 

● On the “Select Next Recipient” screen scroll down and select Ed Services, Director of 

Curriculum & Instruction (BA - 97)

 

*Please do NOT send it to your principal, thank you!

https://docs.google.com/document/d/1JHnMxyUr7Xcan0kVslK20F1zUvLwyFqoqcWaMr2aKCc/edit


Facilitators Agenda
Slide(s) Facilitator Time Length Notes / Questions 

1-7 Chris 5 minutes ● Intro / Framing 

8-11 Eden 20 minutes ● Framework and Vision Why 
● Grounding in Article 

12 Mandy 20 minutes ● Chalk Talk -  Round 1

13 - 10 minutes ● Break

14 Mandy 25 minutes ● Gallery Walk
● 5 minutes to process each poster 

15 Mandy 3 minutes ● Whole Group Share Out

16 Eden 3 minutes ● Data preview 

17 Chris 10 minutes ● Closing / Feedback

96 minutes 


