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Welcome back to the Meeting of Math Minds!

d  Sign-in
Read & Reflect: 4 As

I:I G ra b fOOd & d rl n k Annotate our draft framework using these 4 As as a guide:

e Agree: Keep as is (* your favorite parts!)
[ List your prio rities =» E ntry Task \';\ o Amend: Highlight & write cuggected change
‘ //‘,/‘ e Argue: €ress-ettthings you'd advocate
% removing from the framework

e Add: Write anything you think is missing

Excellence e Equity e Engagement e Enrichment



BUSD’s Mission

To enable and inspire
our diverse student

body to achieve
academic excellence
and make positive
contributions to our
world.

Today’s goal is to provide
feedback for revisions to our draft
of a BUSD Math Vision &
Instructional Framework.

Welcome, Connector, Framing

Independent Processing Time +
Small Group Jigsaw Revisions

Break - 10
Whole Group Discussion

Closing & Next Steps



Meeting of Math Minds (M?3)

Inventory of Current Experience

Understand Implications of
California Math Framework

Develop BUSD Math Vision

e Overview of the plan for our final phase of our work:

February 18
e Synthesize

e Groundin
purpose

e Analyze
examples

Y4

J

March 18

Brainstorm
ideas

Engage in
debate

~

-

J

April 22

Provide
feedback

Build
consensus

\

-

J

Today’s goal: Provide
feedback on our draft

\

May 20

Review &
refine draft

Outline next
actions

Celebrate

~

What do we need to do with

this tool?



From the Feedback

There was a lot of appreciation for the consensus-building process and rich
discussion, but there were a few key challenges raised (including time!)

| found it challenging to determine

definition or knowledge

I'm concerned that by funneling ideas into
just a few statements that we leave out
important goals and needs that have not
been adequately addressed. Like methods
and approaches to support and improve
persistent underachieving students

Used CAMFW & findings from
non-negotiables without a common research to try to get clear on what

terms might look like in practice

We revisited ideas from all

rounds of the protocol as
» well as individual exit tickets
to create a draft, and hope

there will be more rich
discussion today.




From the Feedback

"Teaching towards social justice" in This is a worthy topic for
mathematics now seems to me like an area » discussion that might come
that we need more discussion of [one of 5 up today, although this

components in CAMFW] language wasn't often used

by the group last time.

| am not sure the vision we are heading
towards adopting will actually address our
needs. We have had many years of Moving toward a common
open-ended mathematics that leads to vision of instruction will
confused students with insufficient skills. The hopefully address some
other end of the spectrum is just as problematic » concerns (and varied
where kids only learn rote procedures with no assumptions about what’s
understanding. And [..] we never mention the happening in classrooms
need for high expectations for our students. now).




Vision & Framework - Draft Development

What did we do since our last session to get to this place?

Review and Identify
analysis of M®
work to identify
broad category
themes

consensus and
implications of
math research




Analysis Themes

Rigor & Reasoning Access & Agency

Relevance & Belonging Engagement & Joy




Read & Reflect: 4 As

Annotate our draft framework using these 4 As as a guide:

Agree: Keep as is (* your favorite parts!)

Amend: Highlight & wrife cvggected change

Argue: cress-ett things you’d advocate
removing from the framework

e Add: Write anything you think is missing



Prepare for Jigsaw

1. Decide who in your group wants to work on each section

You will each join another group to discuss & decide on
revisions, creating a group copy of your chosen section

2. Gather input from your current group

Take notes re: others’ perspectives on
your section to take with you as we jigsaw



Revision Groups

Vision

Statement Reasoning

Access &
Agency

Relevance &

Belonging

Engagement &
Joy

Choose a note-taker
to document your
groups’ revisions

using track changes &
comments in our

shared document »

Provide language learners with supports for participation (gesture, visuals, sentence frames, graphic

organizers, cognates, etc.)

Students encounter a range of task types, including those with multiple entry points and solution paths

A range of assessment strategies are utilized, both qualitative and quantitative, summative and

formative (e.g., student and teacher surveys, exit tickets, interviews, end-of-module assessments)

Teachers offer “just in time” scaffolding to support students when their formative assessments reveal

that a particular prompt or resource will help to advance students’ current thinking|

Mandy Hubbard
9:59 AM Today

Delete: “Flexible grouping is evident”
Mandy Hubbard
9:59 AM Today

Not sure this makes sense in all cases

Mandy Hubbard
10:00 AM Today

Add: “Provide language learners with supports for
participation (gesture, visuals, sentence frames,
graphi...”

Mandy Hubbard
10:00 AM Today

We want to highlight needs of MLs



https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.r3f4nhzbfwc2
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.r3f4nhzbfwc2
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.ey4cdol3i4vh
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.ey4cdol3i4vh
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.i38x1cwmjkah
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.i38x1cwmjkah
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.7hiodq4ev0ul
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.7hiodq4ev0ul
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?usp=sharing
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?usp=sharing
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.48xxmvke7dp8
https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?tab=t.48xxmvke7dp8

Collaborative Revision Process

Go around your group in 3 rounds, having each person share:
1. Agree: Things you and/or your role-alike group *starred*

2. Amend: Ideas for amendments - see if you can come to
agreement and document amendments in our shared doc
members would advocate we remove or
add to your section. Document those you ‘ ’ .
can come to agreement around iiiiii

3. Argue/Add: Discuss anything group



https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?usp=sharing

Time for a Break!

We will come back together in a large



http://www.youtube.com/watch?v=DcvtwlM1aIE

Review Draft

Read and reflect on revisions grou ps DR.AFTBUSDMalhamallcsvislon&InstructionalFramework
made to all sections in preparation for
our whole group discussion

e What questions do you have?

e Are there changes you disagree with?



https://docs.google.com/document/d/1XePkQ_VBOi85P4kOdaae1kB2ynccPu9k0GKWBJwvX2Y/edit?usp=sharing

Whole Group Share

What key issues came up in
your groups’ discussion? We Are

Points of clear agreement AL LS [T

We know when to step up
and step back

We build on the ideas of
others.

|deas that fostered debate or
raised questions

What questions do you have
for other groups about their
revisions?



Temperature Check

Fist | object and block consensus

-

| am strongly opposed & need to see major changes before | approve
| have serious reservations, but could accept it with some changes
| have a couple reservations, but could let it pass w/out further debate

| think it’s a good vision & framework and | can live with it

g H» W N

| strongly agree with this vision & framework

Ideally everyone would vote a 4 or 5, but a 3 is acceptable to reach consensus.
If anyone is lower than a 3, ask what it would take to move them to a 3.



Complete Feedback Survey

Closing

Please leave your name tent

Next Meeting: May 20th @ Willard



https://docs.google.com/forms/d/e/1FAIpQLSeVBAS5_2m7W0eywTo1lPZhtS2ZNNlUvgwPGHFqyjJyAIMJEA/viewform?usp=dialog

He ey

Appreciations

' EXCELLENCE EQUITY ENGAGEMENT | ENRICHMENT - 1],%3%2‘5}%10%
Berkeley Unified School District



Timesheets

Time Sheets directions: Timesheets Here

e Input the hours and dates
o hours for from

e How to Submit:
o Pay type for certificated staff: Curriculum Development Hourly

o  For Explanation of Hourly Pay, please specify: “

e Once you hit “submit”, you will see a screen to select your worksite/department: Choose
the tab that says: | scots/eptuin vacantaumin asistans

1

® On the “Select Next Recipient” screen scroll down and select Ed Services, Director of

. . EQ SEerVICES, DITECTOr OT BREA (aSSOCIatesuperimtenaent@pberkerey.net)
Curriculum & Instruction (BA - 97)

L Ed Services. Director of K-8 Schools (debbiedean@berkelev.net)

*Please do NOT send it to your principal, thank you!



https://docs.google.com/document/d/1JHnMxyUr7Xcan0kVslK20F1zUvLwyFqoqcWaMr2aKCc/edit



