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Excellence

Equity

Engagement

Enrichment
Enable and inspire our diverse 

student body to achieve academic 
excellence and make positive 

contributions to our world.

Our 
Mission



Introductions
● Name

● Pronouns

● Role

● Years affiliated with district



Meeting of Math Minds (M3)



Meeting of Math Minds (M3)
Purpose: Meeting of Math Minds (M3) intends to advance and align math education 
across grade spans through a collaborative process involving TK-12 educators, 
administrators, families, and educational partners. By leveraging our collective 
expertise, Meeting of Math Minds (M3) will lay the foundation for the future of BUSD 
mathematics by developing a district wide math vision and instructional 
framework to inform decision-making around priorities, resource allocation, and 
considerations of future curricula. Through these actions, the Meeting of Math 
Minds (M3) we will increase our collective capacity to foster positive mathematical 
identities and improve the academic achievement outcomes for all BUSD students.



Meeting of Math Minds (M3)
Purpose: Meeting of Math Minds (M3) intends to advance and align math education 
across grade spans through a collaborative process involving TK-12 educators, 
administrators, families, and educational partners. By leveraging our collective 
expertise, Meeting of Math Minds (M3) will lay the foundation for the future of BUSD 
mathematics by developing a district wide math vision and instructional 
framework to inform decision-making around priorities, resource allocation, and 
considerations of future curricula. Through these actions, the Meeting of Math 
Minds (M3) we will increase our collective capacity to foster positive mathematical 
identities and improve the academic achievement outcomes for all BUSD students.



BUSD’s C&I Department’s Purpose
The purpose of BUSD’s Curriculum and Instruction department is to improve the academic 
achievement outcomes for all students while working to disrupt patterns of predictability for 
communities who have been historically underserved. 

To do so, BUSD’s C&I department has a C.A.U.S.E: 

● Curriculum - Selects, creates, and implements curriculums that are guaranteed, rigorous, and 
relevant which uplifts the brilliance of BUSD students and educators. 

● Adult Learning - Provides meaningful and proven adult learning opportunities that when 
implemented, reduce educational disparities and produce equitable learning environments. 

● Universal Instruction -  Leads the creation and implementation of BUSD instructional priorities, 
frameworks, and trajectories with a focus on ensuring students have access to a learning 
experience that affirms student identity while holding all students to high expectations.

● Students - Collaborates with students, families, educators, and the greater BUSD community in 
effort to build trusting relationships and inform decision making.

● Educational Leadership - Works with site and program leaders to develop curricula expertise, 
ensure adopted curricula, and analyze school site and district wide pedagogical practice. 

Through these actions, and in collaboration across departments, BUSD will be able to enable and 
inspire our diverse student body to achieve academic excellence and make positive contributions to 
the world. 



Meeting of Math Minds (M3)
Key Outcomes of the Meeting of Math Minds (M3)

1. Complete a district wide inventory on the current 
mathematical experience in BUSD. 

2. Understand and identify the implications of the new 
California Math Framework.

3. Develop a Tk through 12th grade BUSD math vision 
and instructional framework.

https://www.cde.ca.gov/ci/ma/im/mathadoptsignificantevents.asp
https://www.cde.ca.gov/ci/ma/im/mathadoptsignificantevents.asp


Agenda

Tuesday, August 20
3:45-6:00 PM

Welcome

Introductions

Framing/Purpose

Connector

Break

Sharing Perspectives
Stakeholder Groups & Gallery Walk

Closing & Next Steps
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Meeting Outcomes
● Build relationships/community: Feel connected to the team

● Ground in our purpose: Feel connected to the work

● Share perspectives/experiences: Feel empowered to 

contribute

● Generate questions: Share curiosity and excitement about 

learning together



12

Ways of showing up
● We Are - Student Focused / We center the needs of our 

students 

● We Are - Equitable Participants / We know when to step up 
and step back in discussions - building on ideas of others 

● We Are - Respectful / We communicate respectfully, 
assuming positive intent

● We Are - Representatives of others / We acknowledge our 
role as individuals who represent a wider group of BUSD 
stakeholders



Connector
Form 2 lines so that you 
are standing across from a partner you don’t know yet

You will have 1-3 minutes to share with your partner, we 
will tell you when half the time is through

After each round the row closest to the bookshelves will 
move down one space and talk to a new partner



What’s a number that 
represents something 

about you?

Connector : Rapid Round



What’s your favorite 
shape, and why?

Connector : Rapid Round



Describe a way you’ve 
used math recently in 

your daily life.

Connector : Rapid Round



Tell a story of a formative 
moment for you as a 

math learner.

Connector : Round 1



What brings you to this 
space and why is this 
work important to you 

personally?

Connector : Round 2



How would you describe your 
own or your children’s experience 

teaching/learning/collaborating 
around math in BUSD? 

Connector : Round 3



If you could snap your fingers 
and change one thing about 
math curriculum and instruction, 
what would it be and why?

Connector : Round 4



What’s your sales pitch 
for convincing people 
to care about math?

Connector : Round 5



Time for a Break

http://www.youtube.com/watch?v=yxu0qHbG_2c


Sharing Perspectives
● Find the poster that represents your stakeholder group
● Work together to create 2 charts:

What do we know?

Strengths Areas for Growth

What do we want to know?

Questions
What data 

might help us to 
answer?

We will give you a time check halfway through!



Poster 1: What Do We Know?
What do we know, think, or believe about the state of math in 
BUSD base on our experience, knowledge, and data?

Strengths Areas of Growth



Poster 2: What Do We WANT to Know?
How can our team increase our understanding of the state of 
math teaching and learning in BUSD?

What questions do you have? What types of data might help 
us answer our questions?



Gallery Walk
● Rotate clockwise 

● Talk with your group about what you see on others’ posters

○ ⭐  Star connections/things that resonate with you

○        Add a post-it next to things that raise questions 



Sharing Out Themes
● What are the commonalities/differences you noticed across 

stakeholder groups?

● What questions did this activity raise for you?

● Did anything surprise you?



Closing Complete Feedback Survey 
(scan QR code or see link in agenda)

Please leave 
your name 
tent! 

Next Meeting:
● Tuesday, September 17th 

(Location TBD)#BerkeleyTogether!



 Timesheets (BUSD certificated staff / Non MTL)
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Time Sheets directions: Timesheets Here
● Input the hours and dates

○ ______ hours for ___________ from ________________ 

● How to Submit: 
○ Pay type for certificated staff: Curriculum Development Hourly 
○ For Explanation of Hourly Pay, please specify: “Meeting of Math Minds (M3)”

● Once you hit “submit”, you will see a screen “Select your Work Site/Department”>> All 
other schools / Departments

● On the “Select Next Recipient” screen, select Educational Services - Curriculum and 
Instruction (nathanielruiz@berkeley.net)

 
*Please do NOT send it to your principal, thank you!

https://docs.google.com/document/d/1JHnMxyUr7Xcan0kVslK20F1zUvLwyFqoqcWaMr2aKCc/edit
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Appreciations

Kasserian Ingera - 
“And how are the 

children?”

Sapati Ingera - “All of 
the children are well!”


