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Welcome back to the Meeting of Math Minds!

Sign-in & grab some food & drink
Find and sit at your name tent

Read and annotate the text on the tables to prepare for
our discussion at 4pm!

Excellence e Equity e Engagement e Enrichment



ENGAGEMENT B ENRICHMENT

L
(9]
z
w
-
=]
T}
(3]
>
(]

Ways of showing up

We Are - Student Focused / We center the needs of our students.

We Are - Equitable Participants / We know when to step up and step
back in discussions - building on ideas of others.

We Are - Respectful / We communicate respectfully, assuming positive
intent.

We Are - Representatives of others / We acknowledge our role as
individuals who represent a wider group of BUSD stakeholders.



Berkeley Is “Gap-Gazing"” Helpful or Hurtful?

Take your annotated reading and line up according to where you
currently fall along this continuum:

Do you feel more strongly that analyzing gaps is...

Helpful or Harmful

in pursuit of increasing equitable mathematics learning outcomes?



Berkeley Is “Gap-Gazing"” Helpful or Hurtful?

Turn & Talk with a partner standing near you about the reasons for
your position on the continuum, sharing your annotations.

Do you feel more strongly that analyzing gaps is...

Helpful or Harmful

in pursuit of increasing equitable mathematics learning outcomes?



Berkeley Is “Gap-Gazing"” Helpful or Hurtful?

Together, join another partnership at a different place on the
continuum and share your reasoning in Groups of 4-5

Do you feel more strongly that analyzing gaps is...

Helpful or Harmful

in pursuit of increasing equitable mathematics learning outcomes?



Agenda

Tuesday, September 17
3:45-6:00 PM

Entry Task
Opening
Analyzing Data
Break
Creating Action Plans

Closing & Next Steps



Our Excellence
Mission Equity

Enable and inspire our diverse Engagement
student body to achieve academic ]
excellence and make positive Enrichment

contributions to our world.
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Meeting Outcomes

1. Continue to build relationships - Develop team trust.

2. Analyze existing data - Review satellite data and
raise questions / articulate explanations for what we
see.

3. Create action plans: Create a plan to gather

additional data to examine during our October 15th
meeting.
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EXCELLENCE EQUITY ENGAGEMENT ENRICHMENT

Key Outcomes of the Meeting of Math Minds (M?)

. Complete a district wide inventory on the current

mathematical experience in BUSD.

. Understand and identify the implications of the new

California Math Framework.

. Develop a Tk through 12th grade BUSD math vision

and instructional framework.



Nonprofit news. Free for all, funded by readers.
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Missouri Lounge is back | Who's running for office? | Kamala Harris: Berkeley youth 3 homes she lived in + Rainbow Sign

B SCHOOLS

Achievement gap in
Berkeley schools has long
been among the nation’s
very worst

BUSD has spent decades striving to close the gap between Black and

Latino students and their white and Asian peers but has yielded only

limited s

by Ally Markovich  Aug. 30,



http://www.youtube.com/watch?v=M5a2la9WTtY
http://www.youtube.com/watch?v=M5a2la9WTtY

.
Purpose: Meeting of Math Minds (M?) intends to advance and align math education

across grade spans through a collaborative process involving TK-12 educators,

.| administrators, families, and educational partners. By leveraging our collective
expertise, Meeting of Math Minds (M?) will lay the foundation for the future of BUSD
mathematics by developing a district wide math vision and instructional
framework to inform decision-making around priorities, resource allocation, and
considerations of future curricula. Through these actions, the Meeting of Math
Minds (M?) we will increase our collective capacity to foster positive mathematical

identities and improve the academic achievement outcomes for all BUSD students.




Considering our Approach

TECHNICAL

Easy to identify/define
Quick and easy solutions

Solved by an authority or
expert

ADAPTIVE

Difficult to define

Require changes in beliefs,
roles, relationships,
approaches, systems

People with the problem do
the work of solving

Solutions require time,
experimentation, and new
discoveries
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245598 Ground Rules for Looking at Data

Describe only what you see in the data in front of you. Try refraining from
leaping to conclusions or interpretations. Express what you don’t see in the form
of questions.

Seek to understand differences of perception before trying to resolve them.
Listen to the knowledge and experience that all group members bring to the
data.

Be honest about what you see in the data while avoiding blame. When the
team is ready to create hypotheses about root causes, consider a variety of
factors that may contribute to the current results without simply attributing
blame to students, families, teachers or staff.



M Taking time to review data: IDEA Protocol

Excellence * Equity - Engagement + Enrichment

The IDEA protocol is a IDEA Data Protocol

system for reviewing

data in a predictive,

analytic and outcome

driven way. E

e | D o

As we look at the data G ) Bpranation
today we will be doing a K
modified version of the I

IDEA protocol, with the PS data? How does this compare

‘ How might we explain
what we notice?

What alternate

explanations exist?

What do we see in the What is not explained?

Description

to expectations?

majority of the focus on Intention
the description and What do we want to

learn (affirm, confirm, or

explanation phases. explore) from inspecting
these data? What do we
envision we may see?




Berkele
PUBLIC SCHOOLS

Excellence * Equity « Engagement *+ Enrichment

STEP

IDEA Protocol

GUIDING QUESTIONS

NOTES

INTENTION &
PERSONAL REVIEW
OF DATA

What do we want to learn (affirm, confirm, or explore)
from inspecting these data?

What do we think we may see?

What predictions do we have?

Four (4) Minutes

DESCRIPTION

Describe your data.
What do you see in the data?

Five (5) minutes

EXPLANATION

How might we explain what we notice?
What alternate explanations exist?

What is not explained?

How does this compare to expectation?

Is there other information we need to better
understand the data?

Five (5) minutes

Link to IDEA Protocol


https://docs.google.com/document/d/1zZF5f1ymocSCZ-w2WCrCNAEmT0cggb6JeSlpmROughk/edit

Berkeley Review Groups

Group 1: Group 2:

Alex, Asucena, Korianna, Neslihan, Jaime, Leila, Claudia, Jana, Mary
Salita

Group 3: Group 4:

Oriana, Ryan, Lia, Susan, Heidi Patrick, Laura, Rick, Ramal
Group 5: Group 6:

Brigid, Geeta, Jonas, Karen, Belinda Emily, Michael, Sam, Dr. Fisher

In each group, please select an includer, a progress monitor,
and a recorder (see role cards on tables).
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Themes from last time....

Student Stories — Longitudinal experience K-12
e Pathways

e Interventions “Data is not the
Beyond Standardized Scores— Disaggregated data end point of

e Informal/authentic assessments everything, It is

e K-2 achievement data the start. It

e Student strengths/School successes
surfaces more

Voices of Various Stakeholders — Particularly BIPOC . ’
quesnons

e Students & Families
® Jeachers



Responding to the Feedback

=, Family Math Survey is a first step in gathering

family perspectives

:::i:;‘h e We will take a look at some snapshots of
Cilliborstions preliminary data during analysis today
with Families
| "‘d Communities o During Action Planning a team will discuss
A,,,, “'-hh"’“m‘ additional strategies for outreach & analysis

'mu DCULTUAAL FOSCATION SER S
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porxesy Data Sets

Each team recorder Elementary SBA and
should make a copy of STAR Data

the M2 IDEA Protocol

for your group’s notes e Secondary SBA, STAR,
on the description and and Math 1 Data
explanation of the data

presented. e Family Survey Data
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https://docs.google.com/presentation/d/1XGYrG6BtaNzkvLajnWCJcNPNzJZL1uQAPSQ4RzS6FWs/edit?usp=sharing
https://docs.google.com/presentation/d/1XGYrG6BtaNzkvLajnWCJcNPNzJZL1uQAPSQ4RzS6FWs/edit?usp=sharing
https://docs.google.com/presentation/d/16yZKdPCz1utcqPII4KWtKrJ-nth9D4qsNDfvAu1WAqE/edit?usp=sharing
https://docs.google.com/presentation/d/16yZKdPCz1utcqPII4KWtKrJ-nth9D4qsNDfvAu1WAqE/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1MZCiq2O5suXyhqVCJPXI_sNRWCiWRWZ2RDEVmz-TPiM/edit
https://docs.google.com/document/d/1zZF5f1ymocSCZ-w2WCrCNAEmT0cggb6JeSlpmROughk/edit?usp=sharing

Pack your things to move into Stakeholder
Groups during the break!

K-2 Achievement Data Student Perspective Data
(Brigid, Jaime, Leila, Oriana, Patrick) Group 1: (Belinda, Kori, Mary, Michael, Ramal, Ryan)
Group 2: (Asucena, Jonas, Laura, Susan, Rick)

Teacher Perspective Data Family Perspective Data
(Emily, Jana, Heidi, Salita, Sam) (Claudia, Karen, Lia, Neslihan, Dr. Fisher)



http://www.youtube.com/watch?v=yxu0qHbG_2c

K-2 Achievement Data Student Perspective Data
(Brigid, Jaime, Leila, Oriana, Patrick) Group 1: (Belinda, Kori, Mary, Michael, Ramal, Ryan)
Group 2: (Asucena, Jonas, Laura, Susan, Rick)

Teacher Perspective Data Family Perspective Data
(Emily, Jana, Heidi, Salita, Sam) (Claudia, Karen, Lia, Neslihan, Dr. Fisher)



Digging Deeper: Creating Action Plans

Goal: Develop a feasible plan to bring additional data to our M3 team in October

Step 1 (5-7 min) Roles & Introductions: What do we hope to learn?

Step 2 (15-20 min) Explore & Discuss: Data collection strategies

Step 3 (5-7 min) Review & Record: Finalize action plan

You aren’t starting from scratch!

Your group might:
e select/modify established data collection tools
e decide on pieces of existing data to share
e brainstorm/select outreach strategies




Sample Action Plan

Action Plan for: Gathering Student Perspective Data

Team Members: Chris, Mandy & Eden

Data gathering

We're planning to use the Student Azency Survey, with a few revisione (omitted X &
tool/format(s): - -

added Y)

Who will gather the
data?

- Mandy & Eden will give the curvey to all their stvdents and ack colleagues to do so.
- Chris will have a fictening secsion with a focal groupe of students (ML(<) around
questions 3-5 and 10

When do you plan to

ther the data? - Uell administer the survey during the firct week in October
gatner e data:

- Chris will hold listening cession during lonch on 9/30

Do you have any
lingering questions
that need follow up? meetiug?

Will there be time fo look for themes in open-ended responses during our next M



https://mpm.wested.org/measure/high-tech-high-mathematical-agency-improvement-community-maic-student-agency-survey/

Action Planning

Click the link below to access the action plan & resources for your group:

Teachers of Younger Students Teachers of Older Students

K-2 Student Achievement Data Group 1 Student Perspective Data
Group 2 Student Perspective Data

Non-classroom Staff Family/Community Partners

Teacher Perspective Data Family Perspective Data

We will have a brief share out in 30 minutes!


https://docs.google.com/document/d/1jT7UhzY7VL_0FLC9o0MV0JdglFaiI-cvsR2JqOzeoPc/edit
https://docs.google.com/document/d/1CmWSjGdgRyXvrrxjV0YZBojub_anZcucReFK1Hn2kmI/edit
https://docs.google.com/document/d/1n6wi_Zy2K5ek7M_ujSV4ytoadbPCwMpN5juHmriOV-8/edit
https://docs.google.com/document/d/1jrIMVDHqc6NV-ij7pU1pPH6S3HGZW3uTIsi7xw0rjFU/edit
https://docs.google.com/document/d/1WFSBZiGz0PzM_24q4GduwGGoSzap04nwkpruj3qC5gA/edit

Sharing Out Goals

Provide a brief summary of:
e What your group is hoping to learn

e How you will gather data (focal group and method)




Our Work: The Meeting of Math Minds

Understand Implications of
California Math Framework

Develop BUSD Math Vision

Inventory of Current Experience

e 3 Key Focal Areas, beginning with initial
: Understand
Inve ntO ry Implications of

e We expect the process to be non-linear
e We will continue to think about how we

measure what matters throughout our
work in other focal areas
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EXCELLENCE EQUITY ENGAGEMENT B ENRICHMENT

Meeting Outcomes

1. Continue to build relationships - Develop team trust.

2. Analyze existing data - Review satellite data and
raise questions / articulate explanations for what we
see.

3. Create action plans: Create a plan to gather

additional data to examine during our October 15th
meeting.
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Complete Feedback Survey

[=] 3§15 [m]

Closing
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Please leave your name tent

#Berkeley

Next Meeting: October 15th @ Willard



https://forms.gle/r4zFkUCqJ7bmqmEWA

He ey

Appreciations

' EXCELLENCE EQUITY ENGAGEMENT | ENRICHMENT - 1],%3%2‘5}%10%
Berkeley Unified School District



Timesheets (BUSD certificated staff / Non MTL)

Time Sheets directions: Timesheets Here

e Input the hours and dates
o hours for from

e How to Submit:
o Pay type for certificated staff: Curriculum Development Hourly
o  For Explanation of Hourly Pay, please specify: “Meeting of Math Minds (M°)”
e Once you hit “submit”, you will see a screen “Select your Work Site/Department”>> All
other schools / Departments
® On the “Select Next Recipient” screen, select Educational Services - Curriculum and
Instruction (nathanielruiz@berkeley.net)

*Please do NOT send it to your principal, thank you!
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https://docs.google.com/document/d/1JHnMxyUr7Xcan0kVslK20F1zUvLwyFqoqcWaMr2aKCc/edit

