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Department of Curriculum and Instruction 

Mathematics - Meeting of Math Minds (M
3
)  

Excellence, Equity, Engagement, Enrichment 

 

Berkeley Unified School District - Meeting of Math Minds (M3): Agenda 
Date: February 18, 2025​ ​ Time: 3:45 - 6:00pm​ ​ Location: Willard Middle School Library 

Ways of Showing Up:  

●​ We Are - Student Focused / We center the needs of our students  
●​ We Are - Equitable Participants / We know when to step up and step back in discussions - building on ideas of others  
●​ We Are - Respectful / We communicate respectfully, assuming positive intent. 
●​ We Are - Representatives of others / We acknowledge our role as leaders who represent a wider group of BUSD stakeholders. 

 

2024-2025 Outcomes February Meeting Outcomes: 

●​ Complete a district wide inventory on the current 
mathematical experience in BUSD.  

●​ Understand and identify the implications of the new 
California Math Framework. 

●​ Develop a Tk through 12th grade BUSD math vision 
and instructional framework. 

●​ Build community -  Continue to develop relationships & trust 

●​ Synthesize our learning thus far -  What’s working well? What 
needs to shift? What are the overarching themes? 

●​ Ground in purpose and examples -  What are the purposes and 
audiences for our BUSD Math vision & framework, and for 
whom? What format might it take? 

 

Time/Who Activity or Topic Purpose Notes 

3:45 
 
 

Entry Task/ 
Connector 

​ Relationship Building 
​ Learning 

 

●​ Sign-in & settle 
●​ Enjoy food and beverages 
●​ Entry Task: Notice & Wonder re: Counted Out posters 

4:00 Welcome ​ Information Sharing ●​ Agenda/Objectives 
●​ Themes from the Feedback 
●​ Celebrations 

4:05 
 

Framing: Our 
Final Outcome 

​ Information Sharing 
​ Learning 

●​ Why create an instructional vision & framework? 
●​ Overview of Process 

4:15 
 

Revisiting Data ​ Learning 
​ Problem Solving 

●​ Synthesizing stakeholder perspectives:  
○​ Revisit inventory takeaways and examine updated data 
○​ Identify strengths & needed shifts 

4:50 Break 

5:00 Analyzing 
Examples 

​ Learning 
​ Planning 

●​ Chalk Talk: Analyzing sample vision & frameworks 
●​ Gallery Walk : Small Group Discussion 

5:55 Closing 
 

​ Information Sharing 
​ Relationship Building 

●​ Appreciations 
●​ Exit ticket 
●​ Next steps 

 Next Meeting:  March 18, 2025 

 Links to Resources: 
●​ Meeting of Math Minds (M3) Overview 
●​ Meeting of Math Minds (M3) Meeting Schedule 

 

https://docs.google.com/document/d/1UXGFC8noPcxY3rxratVzn6tInU7KhliK/edit?usp=sharing&ouid=116201246130249516106&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1BVZEwzUx_URLDqt2danq5DUmRdVonA7IVmpTN8FBMGM/edit?gid=1422770987#gid=1422770987

