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3
)  

Excellence, Equity, Engagement, Enrichment 

 

Berkeley Unified School District - Meeting of Math Minds (M3): Agenda 
Date: May 20,  2025​ ​ Time: 3:45 - 6:00pm​ ​ Location: Willard Middle School Library 

Ways of Showing Up:  
●​ We Are - Student Focused / We center the needs of our students  
●​ We Are - Equitable Participants / We know when to step up and step back in discussions - building on ideas of others  
●​ We Are - Respectful / We communicate respectfully, assuming positive intent. 
●​ We Are - Representatives of others / We acknowledge our role as leaders who represent a wider group of BUSD stakeholders. 

2024-2025 Outcomes April Meeting Outcomes: 

●​ Complete a district wide inventory on the current 
mathematical experience in BUSD.  

●​ Understand and identify the implications of the new 
California Math Framework. 

●​ Develop a Tk through 12th grade BUSD math vision 
and instructional framework. 

●​ Build community: Continue to develop relationships & trust 

●​ Build consensus for Math Vision and Framework: Use consensus 
protocol to respond to concerns and move towards adoption 

●​ Debrief and celebrate our work together: Share feedback on the 
process and appreciations for each other 

 

Time/Who Activity or Topic Purpose Notes 

3:45 
 
 

Entry Task/ 
Connector 

​ Information Sharing 
 

 

●​ Sign-in & settle 
●​ Enjoy food and beverages 
●​ Entry Task: Review updated draft 

4:00 Welcome and 
Framing 

​ Information Sharing 
​ Relationship Building 

●​ Connector: Would you rather? 
●​ Agenda/Objectives 
●​ Purpose & Process 
●​ Themes from the Feedback 

4:10 
 

Consensus 
Cycles: Vision 
and Framework  

​ Information Sharing 
​ Problem Solving 
​ Decision Making 

●​ Revised Vision/Framework 
○​ Consensus check 
○​ Discussion and refinement 

5:10 Break 

5:20 Future of the 
Framework 

​ Information Sharing 
​ Problem Solving 
​ Decision Making 

●​ What does it mean to be an ambassador of the framework? 
●​ What are the next steps for this framework? 

5:40 Closing & 
Appreciations 
 

​ Information Sharing 
​ Relationship Building 

●​ Feedback on the process as a whole 
●​ Celebration and appreciation of the work 

 Links to Resources: 
●​ Meeting of Math Minds (M3) Overview 
●​ Meeting of Math Minds (M3) Meeting Schedule 

 

https://docs.google.com/document/d/1UXGFC8noPcxY3rxratVzn6tInU7KhliK/edit?usp=sharing&ouid=116201246130249516106&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1BVZEwzUx_URLDqt2danq5DUmRdVonA7IVmpTN8FBMGM/edit?gid=1422770987#gid=1422770987

