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Superintendent’s African American Success
Advisory Committee (AASAC):

November Meeting

November 12, 2025



Part 1 — Dinner and Fellowship (30 Minutes)

Part 2 — Getting Ready (30 Minutes)

Part 5 — Open Mic/Feedback (5 Minutes)

Meeting Closure




Greetings &
Introductions

Berkeley

PUBLIC SCHOOLS

l




AASAC Member

Student Panelist
Parent/Caregiver Panelist
District Staff

Guest

Introductions




What’s the GOOD
NEWS?



Today in United States History

Ernest “Dutch” Morial (1929-1989) was elected
mayor of New Orleans on November 12, 1977.
He became the city's first African American
mayor. Morial was a groundbreaking civil rights
activist, lawyer, and politician who served two
terms as mayor from 1978 to 1986. He was also
the first Black graduate of the LSU Law School,
the first Black assistant U.S. attorney in Louisiana,
the first Black juvenile court judge in the state,
and the first Black person elected to the
Louisiana State Legislature since Reconstruction.




AASAC Roles and Responsibilities

Review,
Monitor,
Evaluate AASF
Implementation

Advise &
Collaborate
w/District Staff

e E

Maintain a Focus on
Reciprocal needs &
Space Greater experiences of
BUSD ALL
Community Black/African

students



AASAC Communication Norms

Version 2 (5/10/23)

1. Student
Focused

We center the needs
of all our Black

3. Equitable Participants

We know when to step up and when
to step back in discussion,
building on ideas of others.

2. Respectful

We communicate respectfully, assuming
positive intent and not distracting
others.

4. Thoughtful

We listen carefully, support our claims,
and look for agreement or
compromise.




Superintendent’s
Remarks




Acknowledgements



AASAC Speakers at BUSD Board of Education Meetings

‘ BUSD Board of Education Date

AASAC Potential Topics

‘ AASAC Speaker

AASF Goal Alignment

Wednesday, August 6, 2025 Goals1and 4 Importance of strong start to school year | Spencer Pritchard
Wednesday, August 20, 2025 Goal 1 Preview Black to School and why this Pilar Fisher
event matters
Wednesday, September 17, 2025 Goals 1, 3,4 Final push for Black to School Nicole Harris
Wednesday, October 15, 2025 Goals 1, 2 Spotlight student intervention focus Erin Holland
Wednesday, November 5, 2025 Goals 1, 2,3 Provide AASAC perspective on African Kacy Robinson
American student data review
Wednesday, November 19, 2025 Goals 1, 2 Highlight current school partnerships
underway
Wednesday, December 3, 2025 Goals 1, 3,4 Celebrate end of first half of school year | Kameka Goodwin

and principles of Kwanzaa
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AASAC Members Serving on CIM of SIG DIS Team

i Pilar Fisher -
i Erin Holland -
i Milani Pelley -




Please
provide your
perspective

on the

AASAC from
August to
today using
this QR code

https://forms.gle/h4kEo5Dyv4ewrYEf6



https://forms.gle/h4kEo5Dyv4ewrYEf6




From Reflection to * Reflection tells us what we feel.

Evidence — Seeing the Story ¢ Data tells us what we see.

in Our Systems * Together, they help us understand what we
must change.




Macro Data
Analysis — What is
the Data Telling?

View CAASPP 3-year ELA &
Math charts, behavior, and
subgroup data

Data Review Protocol: Data >
Dialogue

1. Observe

2. Interpret

3. Question
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9,162 Students

MultiEthnic

15.9%

Not Reported
0 1%

Asian

Pacific Islander 22.4

Filipino

White

Source: DataQuest, includes NPS



Total and Percent of All Suspensions by Level: 2024-2025
(Individual students may be counted more than once.)

Elementary Middle High
(Total Suspensions = 23) (Total Suspensions = 66)  (Total Suspensions = 102)

n % n % n %

Asian 0 0% 4 6% 10 10%

@m American/Black 3 13% 34 52% 43 42%>

Hispanic/Latinx 10 43% 15 23% 15 15%
Two or more Races 0 0% 1 2% 13 13%
Other 0 0% 2 2% 0 0%
White 10 43% 10 15% 21 21%

Source: CALPADS Report 7.12
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ELA proficiency rates increased in 2024-25 for several
racial/ethnic subgroups, but remained flat for
Black/African American and Latinx students.

[ 2022-2023 [ 2023-2024 [ 2024-2025

84%
81%
77%

7070%2%

5757%
53%

/|

BUSD Overall Asian Black/AA His/Latx MultiEthnic Other

Source: CDE CAASPP Data Files & CALPADS

SBA ELA Performance
by Race/Ethnicity
(2023-24 to 2024-25)

BUSD Overall:mz%
Asion:z%

African American: ===

LatinX:  eess

Multiethnic: [2]3%

= ]American Indian or Alaska
@ Native, Filipino, Nafive

Hawaiian or Paci
Islander (Other): 11 19%

White: 2%



Math proficiency rates improved in 2024-25 for several
racial/ethnic subgroups—including Latinx students—but
declined for Black/African American students.

B 2022-2023 [ 2023-2024 [ 2024-2025

BUSD Overall  Asian w His/Latx  MultiEthnic Other

Source: CDE CAASPP Data Files & CALPADS

SBA Math Performance
by Race/Ethnicity
(2023-24 to 2024-25)

BUSD Overall: 11.6%
Asian: 7%

African American: $5%
Latinx: 1 3%
Multiethnic: ¥ 3%

American Indian or
Alaska Native, Filipino,
Native Hawaiian or
Pacific Islander (Other):

8%

White: =




AASAC

STUDENT & FAMILY PANEL

ABOUT THE AASAC
The Superintendent’s African American Success
Advisory Committee (AASAC) meets regularly to
ensure that every African American student in
Berkeley Unified School District feels valued and
supported.

PURPOSE OF THIS SESSION

Tonight’s panel is an opportunity to hear from
students and familles about their experiencess in

BUSD.

GUIDING QUESTIONS

FOR FAMILIES & CAREGIVERS
1. How would you describe your family’s experience
in BUSD so far?
2. What has been important for your child’s success
in middle or high school?
3. How could schools partner with African American
families in a deeper way?
FOR STUDENTS
1. How do you feel about your school experience—both
in and out of class?
2. Can you tell us about any challenges you've faced
in school?
3. How could schools connect more closely with students
like you?




Wrap Up




AASAC Speakers at BUSD Board of Education Meetings

‘ BUSD Board of Education Date

AASAC Potential Topics

‘ AASAC Speaker

AASF Goal Alignment

Wednesday, August 6, 2025 Goals1and 4 Importance of strong start to school year | Spencer Pritchard
Wednesday, August 20, 2025 Goal 1 Preview Black to School and why this Pilar Fisher
event matters
Wednesday, September 17, 2025 Goals 1, 3,4 Final push for Black to School Nicole Harris
Wednesday, October 15, 2025 Goals 1, 2 Spotlight student intervention focus Erin Holland
Wednesday, November 5, 2025 Goals 1, 2,3 Provide AASAC perspective on African Kacy Robinson
American student data review
Wednesday, November 19, 2025 Goals 1, 2 Highlight current school partnerships
underway
Wednesday, December 3, 2025 Goals 1, 3,4 Celebrate end of first half of school year | Kameka Goodwin

and principles of Kwanzaa
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AY 2025-26 AASF RUN OF SHOW

What

When

Where

African American Success Advisory
Committee

9/10, 10/8, 11/12, 1/14, 3/11, 5/13, 6/13

BUSD Board of Education Board Room

Black to School

September 20, 2025

Willard Middle School

College Bound Sessions

10/25, 11/22, 12/6, 1/24, 2/7, 3/7, 5/2
and 3/31 to 4/3 (College Tour)

B Tech Academy

Professional Learning Sessions

October 2025 to May 2026

Longfellow and Willard Middle Schools

Kwanzaa Celebrations

2nd and 37 Week of December 2025

Various School Sites

AAREA Professional Development
Summit

January 31, 2026

Cal State East Bay

Black History Month Celebrations

Throughout the Month of February 2026

Various School Sites

Oratorical Fest

March 2026

Various Locations

High School Transition Fair

April 11, 2026

Berkeley High School

Middle School Transition Fair

April 25, 2026

Martin Luther King Jr. Middle School
(tentative)

Black Graduation

June 3, 2026

Longfellow
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AY 25-26
AASAC
Meeting

Dates

(Wednesdays, 5:30-8:00PM
in BUSD Board Room)

« January 14®

« March 11t

« May 13t

« Saturday, June 13%
(Annual All Day Retreat)



AASAC Member
Questions and
Announcements
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African American Success Framework

Berkeley Unified School District has a long history of partnership with Black students and families, and these

For More Information

https://www.berkeleyschools.net/african-american-resources/
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