
 

 

    

 

 

Audit Committee Meeting  
Date:  September 15, 2025 
Time: 3:30-5:00 pm in person at Bonar Street, 2nd Floor  
Facilitator: Pauline Follansbee  

In Attendance  

Laurie Snowden, Isaiah Roter, Dan Lindheim, Pauline Follansbee, Craig Kaufman in leu of Fiscal 
Director  

Members absent: Jennifer Shanowski 

Call to order was made and Quorum was established  

Approval of Minutes 
Approval of Minutes - None  

Public Comments  
No public comments  

Assistant Superintendent Comments  
Assistant Superintendent Follansbee introduced Craig Kaufman to the committee and provided an 
update to the committee on Fiscal Director search.  

New Business - 2024-25 Unaudited Actuals  
Unrestricted General Fund - Overview  

● The District met the 3% state required reserve 
● Undesignated Ending Fund Balance of $974K exceeds projections by $0.6 million  
● 2024-25 Estimated Actuals were adjusted at 2025-26 Budget Adoption to anticipate savings  
● Projected estimated savings were overstated when creating 2025-26 Budget 
● Variance Report explains differences between budget and actual  
● Significant Variances Include 
● Overspending from Revised Estimated Actuals for Classified Salaries and Services and 

Operating Expenses  
● Increase in BSEP contribution based on actuals expenditures for teachers and substitute 

teachers 
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LCAP YOY Balances by Year  

 

 
Variance Reports 
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Special Education 

● Estimated Actuals for Special Education was adjusted throughout the year, based on 
expected expenditures.  Increase of $4.9 million since 2024-25 Adopted Budget 

● Meeting the Maintenance of Effort since costs increasing year over year 
● Analysis of cost increase drivers reveal  
● Costs of existing services increasing 
● Increasing number of students being served  
● Additional One on One service being provided - IAs and Nursing- being researched 
● Planned ongoing collaboration with program and fiscal teams to further understand SPED 

costs 

 
CEA Form Review  

● Legal Compliance: The primary purpose of the CEA form is to ensure a school district is 
spending an adequate portion (55%) of its budget on direct instruction for students, a 
requirement set by state law.  

● Reporting Actuals: The "Actuals" part of the name indicates that the form reports the 
district's actual expenditures to show the current percentage of funds spent on classroom 
costs.  

● Monitoring Deficiencies: If a district fails to meet the minimum requirement, the form 
identifies the deficiency, and the COE can then take action, potentially withholding funds 
until the deficit amount is spent on salaries.  

Key Components 

● Current Expense of Education: The denominator in the calculation, representing total 
dollars for education costs after certain expenditures (like food services or facility 
acquisition) are excluded.  
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● Total Classroom Compensation: The numerator, which includes salaries and associated 
benefits for certificated teachers and paraprofessionals.  

● Required Percentages: These vary by district type:  

● Elementary School Districts: 60%  

● Unified School Districts: 55%  

● High School Districts: 50%  

● BUSD and the CEA 

● Annual Adjustments Needed to Meet the 55% Requirement  

● Impacted by 

I. Certificated Expenditures coded to a non-certificated function 

II. Certificated Management Levels  

III. Site based TSAs coded to Instructional Function 

GANN Limits  

● Established in 1979 with the passage of Proposition 4 

● It limits the allowable growth in state and local government spending 

● Multiplies the prior-year limit by percentage change in per capita personal income and average 
daily attendance 

● No adjustments were required to meet the Gann Limit 

● The board is asked to approve the resolution along with the Unaudited Actuals 
 

Committed Reserve  

Board Policy (Approved October 11, 2017) for an annual commitment of 1% additional reserve for 
Economic Uncertainty (to be shown as a specific line item in the budget) 

Any year when all the following 3 conditions are met 

1. Committed reserve is less then 1% of Combined General Fund 

2. Adopted Budget has a positive certification 

3. Unassigned General Fund Balance (after the 3% reserve) > than 2% of Combined General Fund 
expenditures 

Then set up a reserve for half the increase of Unaudited Actuals over Estimated Actuals (budget)  

In 2024-25, 2% of the Combined General Fund is $4.6 million, and the unassigned funds in the 
Unrestricted General Fund is $1.0 million, so the District is not required to fund the Committed 
Reserve for FY 2024-25 

 

Pauline acknowledged the fiscal team and their work in supporting the process to get this completed 
on time.  The meeting then adjourned.  
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Meeting adjourned at 5:00 pm 

 
Next Meeting Date: December 1 2025 – Interim review  

Financials can be found @ https://www.berkeleyschools.net/departments/business-services-
division/ 

 


