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Meeting Minutes Summary 

December 17, 2025  
 

 

Date: December 17, 2025 Time: 6:00 PM – 7:33 PM Location: Virtual (Zoom)  

Attendees: Minda Berbeco (Vice Chair), Flor Anne Palma, Shayna Stuempfig, Margaret 
Farruggio, Lilly Green, Todd Lavine, Siobhan Noble, Nicole Chabot, Jen Corn, Lindsay Nofelt, 
Sean Flanagan, Lise Brown, Alice Whitt, Dr. Lena Sweeney, Scotia Hicks, Keldon Clegg 

1. Introduction, Public Comment and Mission Review 
6:00-6:15 

The meeting was called to order by Minda Berbeco, who chaired the meeting in Eliza’s absence due 
to illness. The committee reviewed its vision, which focuses on centering the perspectives of 
students with disabilities in district policy and advising the district on relevant issues. 

●​ 2025-26 Goals Review: The committee’s goals include family engagement, member 
recruitment, and a community needs assessment focused on data collection priorities. 

●​ Public Comment: No public comments were offered during this session. 

Actions & Next Steps: 

• Continue member recruitment to fill representative gaps. 

• Finalize plans for the upcoming family engagement event. 



2. Approval of November Meeting Summary 

The meeting summary from November 18th was presented for approval. 

Nicole Chabot moved to approve the minutes. Siobhan Noble seconded the motion. The minutes 
were approved unanimously by the voting members. 

3. Proposed January Disability Awareness & History Month 
Event 

Minda Berbeco presented plans for a special event featuring Nancy Rubin, a former BUSD teacher 
and photographer. 

●​ Event Details: Titled "Sound Advice," the activity will showcase Rubin's photography of the 
Deaf and Hard of Hearing members of the Bay Area community. The event is scheduled for 
Wednesday, January 28, 2025, from 6:00–6:45 PM and will include a panel discussion with 
participants from her work. 

●​ Logistics: The event will be virtual, with BUSD providing ASL interpreters and a Zoom link. 

Actions & Next Steps: 

• Minda Berbeco will coordinate with district staff (Jill) after December 22nd to finalize flyers 
and publicity. 

• Distribute event information via email to school sites, principals, and PTAs. 

4. BUSD Data and Multi-Tiered Systems of Support (MTSS) 

Dr. Lena Sweeney, Director of Research, Evaluation, and Assessment, presented on the MTSS 
framework and district SPED data. 

MTSS Framework: MTSS is an "umbrella term" for school structures coordinating RTI (Response to 
Intervention) and PBIS (Positive Behavior Intervention and Support). 

Actions & Next Steps: 

• Committee members requested a transparent flowchart and a staff directory for each site to 
help remove barriers to support and for families to navigate the MTSS process and identify 
contacts for support. 

• Keldon Clegg and Dr. Lena Sweeney will meet to develop a "menu" of Tier 1 and Tier 2 
practices to help sites determine what to fund and implement. 

• Due to time constraints, the "Data Dive" portion of the presentation was postponed; Dr. 
Sweeney will be invited back for a follow-up session. 



5. Announcements 

●​ Joint Advisory Committee: A meeting will be held in person on January 15, 2026, 
5:00–7:00 PM (childcare and food provided). 

●​ Dyslexia Film Screening: Lindsay Nofelt announced a free screening of the 
documentary, Left Behind, on January 29, 5:30-7:30, followed by a panel with Kareem 
Weaver. Hosted by North Region SELPA Community Advisory Committee. 

●​ Community Events: Other events include a holiday gift card campaign and a "Words in 
the Wild" workshop. 

6. Closing Moves 

●​ Next Meeting: January 28, 2026, 6:00-7:30 PM 
●​ Superintendent Recommendations: The committee will agendize a process of 

developing DESEAC recommendations to the Superintendent at the January meeting, 
as they are due in February. 

The meeting adjourned at 7:33 PM. 
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