Berkeley BSEP
PUBLIC SCHOOLS Berkeley Schools
EXCELLENCE PROGRAM

2026-27 Annual Plan Process and Materials

Planning and Oversight Committee Meeting
2-24-26

Excellence e Equity e Engagement e Enrichment



Objectives for Today

Review P&O Calendar & Annual Plan
Development Cycle

Review P&O Schedule for the 2026-27
proposed plans

Review District Budget Information

Review Annual Plan Template

Identify and discuss strengths and
suggested areas for improvement




P&O Annual :
Calendar 2/24/26 Prior Year Current Year Next Year

Oct Nov Dec Jan Feb Mar Apr May Jun
14, 28 4 9 13 27 10, 24 10,24 7,21 12,26
Current Current Current Current
Year Year Year Year
Election Class Size i Second
& Report Interim =5 Interim
: : Report GEITETRY Report
Orientati Prior Year
on ANNUAL
REPORT
(One Doc)
Review and

Prior year Annual Report Info (included in Program Overview) : Review Prior Year
Revenue & Expenses, Program Activities, Most Recent Data SR Audits

Next Year’s REVENUE
PROJECTIONS
January

Next Year’s ANNUAL PLANS
Current year PROGRAM OVERVIEWS

Feb - May: P&O Two Readings (Activites,
Budget and Data)

Snapshot of Current Year Activities and Updz ° Based on Bay
Area CPI

° Allocations by
Resource
° Allocations to
Sites

May Recommend to Board for Approval
(P&O Statement to the Board)
May 26 Board Approval




Recommendations

Recommendations

FY 2026-27 HQI: Class Size Reduction
(BSEP Teacher Template)

FY 2026-27 Program Evaluation, Expanded
Course Offerings, Counseling & Behavioral Health

FY 2026-27 Music/Visual and Performing Arts
(VAPA), Libraries, Instructional Technology

FY 2026-27 Communication, Translation & Measure

~ Oversight; Educator Recruitment, Retention &

Development

FY 2026-27 Professional Development, Student
Achievement Strategies, Classroom Support

FY 2026-27 BSEP & BERRA Plans @ Board

FY 2026-27 Consolidated School Plans @ Board
(includes BSEP Site Fund Plans)

Discussion

2/24/26 Discussion

3/10/26 Discussion

3/24/26 Discussion

4/7/26 Discussion

4/21/26 Discussion

NA

NA

3/10/26 Action

3/24/26 Action

4[7/26 Action

4/21/26 Action

5/12/26 Action

5/27/26 Action

6/3/26 Action



2026-27 Plans - Review, Feedback and Approval Process

Managers and
Leadership
Develop Plans for

coming Year /’@

n - April ero\p\

P&O Oct-Jan
Program Overviews

* Present Programs
* Prior year Info
+ Current year goals and activities
Adopted Budget In June 58 - Answer questions

+ Gather input and feedback

Includes Board approved
BSEP and BERRA Plans
Budgets and Plans
Implemented in Fall

data and changing
priorities

Aligned with District
plans and goals

P&0 Meeting 1
Discussion Item

Board Meeting in May "
Action Item éﬁa * Present Plan, changes and
data

P&0 Statement to the Board . Answe( questions
Staff Presents P&0 Vetted » Gather input and feedback

Budgetary

[fEJ
considerations 33

Fund balance
management

Plans P&0 Meeting 2
Board approves proposed plans Action tem =
with or without changes

* Provide info, changes,
updates, corrections, &
supplemental info as needed

Answer Questions




2026-27 BSEP and BERRA Plans

Update 2/24/26

As we continue to explore budget balancing options in the general Fund and other District
resources, the impact on BSEP & BERRA programs is not yet known.

During the district's budget development process, it may become necessary to make
changes to BSEP and BERRA plans to ensure the district is utilizing resources per the
availability and restrictions for each resource and to meet the programmatic and fiscal
goals of the district.

Any changes in staffing, program activities and/or budget line items in BSEP & BERRA
programs will be brought to the P&0O committee for review in a timely manner and as
scheduling permits.

For now, all 2026-27 BSEP & BERRA Plans will be presented without any predicted
results from potential position shifts, layoffs and/or reductions.

As a reminder, significant changes will be tracked and reported to the P&O as was done in
last year for the


https://www.berkeleyschools.net/wp-content/uploads/2025/05/2025-26-BSEP-and-BERRA-Significant-Changes-as-of-5-13-25.pdf

LCAP Budget Timeline

__" » May - June / June

District responds in School board adopts
writing to feedback from budget and LCAP, after
advisory groups. hearing public comment.

Governor's May Revise
School Board meetings
June 3,17

SBAC Budget Development - BOARD Adopts District Budget- June 3, 17

BSEP & BERRA Budget Development - BOARD Adopts Plans & Budgets

May 27



Guiding
Decision Making

Budget Balancing Proposals

' Input
(informed by data, tiers and best practices)

Prioritization
s”

&/

- Final Board Proposal
Decision

Source: Alameda County Office of Education

Evaluate and Remove Vacant Positions*

Truing up Program Costs: Evaluate Program Costs and make sure allocation
matches true cost

Eliminate Expenses covered in other funding sources

Evaluate Annual Unexpended Funds

Look for inefficiencies: Identify Examples (programs and positions) where we
duplicate efforts

Transfer Expenses to other funding sources

Consolidate and Reduce (Positions and Programming)
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Musical Chairs Analogm_

Stable Game

One chair per item
Balanced and Sustaimable

Unstable Game

?

=2 B

More players than chairs

Unstable and Inequitable

% B Chair = /5@ Ttem = Programs,
Mt Stable Funding Source c@ ﬁ Staffing & Services



Core Values of Resource Allocation

©O © 0O

Equity

Transparency

Excellence

Engagement

Sustainability

Stability

We allocate resources to create the conditions
to realize our district mission, address
inequities and remove barriers that hinder that
mission from being realized

We believe it essential that the community
understands the criteria and conditions that
inform resources allocation

We engage in continuous improvement -
reflecting on resource allocation decisions,
progress monitoring and using data to inform
and evaluate implementation and impact

We believe that context matters and that those
closest to the work with the deepest
understanding must have input in the decisions to
leverage resources and meet student needs.

We allocate resources responsibly, planning
not just to how to start programming but also
considering staff, time, and resources
required to sustain those initiatives.

Our resource allocation structures include
contingencies to mitigate unexpected changes
in enrollment or other shifts that adversely
impact site funding.

BUSD’s Values of Resource
Allocahon

We allocate resources to create the conditions o realize our district mission,
address inequities and remove barriers that hinder that mission from being
realized

Equity
We believe it essential that
the community understands 9
the criteria and conditions » ==
that inform resource ?
allocation.

We believe that context matters
and that those closest to the work
with the deepest understanding must
have input in the decisions +o
leverage resources and

meet student
needs. z

We alloca’re resources responsnbl\,,
planning not just fo how
to start programming
but also considering
staff, time and

resources required. ——
to sustain those initiatives.

Transparency

We engage in continuous improvement —
reflecting on resource allocation
decisions, progress monitoring

and using data fo inform
and evaluate
implementation

and impact 4

Our allocate resources responsibly,
planning not just to how to start
programming but also
c?r?sndermggsfaff =

required fo sustain
those initiatives.

Our resource allocation structures
include contingencies to
mitigate unexpected
changes inenrollment

or other shifts that <52 A

adversely impact (

site funding. ;




BUSD Budgeting Principles

Equity governs first protection.

Resources are prioritized to reduce barriers and support students who have been historically
and currently least served.

We fund what demonstrably improves student outcomes.

Investments are tied to clear outcomes and evidence of impact, not activity alone.

We do not scale what we cannot responsibly sustain.

Ongoing investments consider long-term fiscal, staffing, and implementation implications.

We align investment to readiness and capacity.
Funding levels reflect our ability to implement with quality, coherence, and accountability.

Those closest to the work inform decisions early.
Students, families, and staff most impacted shape budget decisions in ways that meaningfully
influence outcomes.

We name trade-offs clearly and proactively.
Budget decisions explicitly acknowledge what is being prioritized, reduced, or deferred, and
why.

reduce barriers and support
students who have been historically
and currently least served.

~ ®

Ongoing investments consider
long-term fiscal, staffing and

implementation implications.

impacted shape budget decisions in
ways that meaningfully influence.

outcomes.

Budget decisions explicitly acknowledge

reduced, or deferred, and why.

Investments are tied to clear

outcomes and evidence of impact,
not activity alone.

Fuﬁ.ding levelsrr ecA+ our ability

to implement with quality,

coherence, and accountability.

AL

Students, families, and staff most
impacted shape budget decisions.

in ways that meaningfully influence
outcomes.

what is being prioritized,




usainabili

Stability

Does this meaningfully reduce barriers for students
who have been least served? o~

 Who experiences the benefit

and who doesn't.

Can this be responsibly sustained over time without creating

future harm?
This includes:
V4 ongoing dollars
V4 s+aﬁ"‘mg load
o opportunity cost
« future cuts this will force
An equity move that collapses next year is not equity.

Will this actually improve student experience or outcomes
at a level that justifies the investment?

Not activity. Impact.

it 2




The Rule:

Equity without sustainability is harm; sustainability without equity is
status quo

This is the governing logic.
e High equity + low sustainability » redesign, phase, or time-limit

e High sustainability + low equity = deprioritize or redirect
e High equity + high sustainability + clear outcomes = protect and scale

e Low outcomes (regardless) » pause

This lets you hold the tension without choosing one value over another.

\A L/ ’ o o ’

-
4




Connecting Plans

BUSD'’s BSEP & BERRA Plans

, q
BUSD’s LCAP BUSD’s Strategic Plan - Draft
; ), + Class Size Reduction n
2024-2027 LCAP Goals - 3 iah Ii ! « Support for Teaching: Aca.demlc Excellence and
7;%,,8;?0'? { Professional Development Equitable Outcomes for All

& Program Evaluation

(§ Coal T N66% [}

: (&= Expanded Course Offerings
:“ Provide high quality

instruction
&5 School Site Programs (10.25%!
Excellence ) A

Goa | 2 % Libraries (7.25%)

[ ]

i

""’ Acad . EH 27% J@ Music/VAPA (6.25%)
A ., Instructional Technology (3.25%)

Excelencia Académica y
Resultados Equitativos para Todos

6 Essentials for Excellence
O Essentials for o

Interventions Partnership & Engagement

Colaboracion e Involucramiento

Effective

Goal 3 I 4 Student Support
% Wellness and k!

belonging

Talent & Culture

iU Talento y Cultura

oA ’ Communication,

G Oa | 4‘ / 5 k and Translation

@ ), S e ) 2.5% of net receipts
Partnership and = / - - © g

“ I‘ engagement

System Efficiency and Fiscal Responsibility
Eficiencia del Sistema y Responsabilidad Fiscal

Berkeley Educator Recruitment and Retention Act (BERRA)

O/ G Oa I 5 Educator Compensation 95%

Equity Multiplier
Recruitment Retention and Development 5%




Narrative Section

Purpose and Uses
Program Rationale

Strategic Plan
Alignment
Program Goal
Program
Description
Logic Model
Focal Student
Supports
Changes form
Prior year
Resources and
Info

B E P Annual Program Proposal
Program Name
Version:
date

Berkeley Schools
EXCELLENCE PROGRAM

Program Manager

Who ks the pevsonys) responsitife far developing ond implamenting pians and budgets?

BSEP Measure E1 Stated Purpose and Uses

What s the mecsure £ kmguage Saf perdains 1o Mk progeas

Rationale

Changes from Prior Year
wha o vy

Avogram fom fast year? Whet mere Dise changes mode? Has any curment deats nfomed

Resources and Information
Provide releven! informatinn & Arsks 10 rpacts

Strategic Plan
Pillars Program Actions

Academk
"

Focal Student Groups
Who i the program swrseg? s the oy

Bvogram seving o0 i the stodnts dhrict, which grods, apeatic s groups?

Some Samples:
2025-26 Final Plans

All final 2025-26 plans are posted the P&O
Webpage

Libraries
Music/VAPA

Professional Development

Counseling and Behavioral Health

Student Achievement Strategies

Recruitment, Retention and Development

Comprehensive 2025-26 BSEP and BERRA
Annual Plans (one doc)



https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2024-2025/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2024-2025/
https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Library-Program-for-PO-Action-3-25-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Music-VAPA-for-PO-Action-3-25-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Professional-Development-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Counseling-and-Behavior-Health-PO-Action-4-8-25-.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Student-Achievement-Strategies-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/05/2025-26-BSEP-Annual-Plan-Recruitment-Retention-and-Development-for-PO-Action-5-13-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/06/BSEP-BERRA-Annual-Plan-for-2025-26.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/06/BSEP-BERRA-Annual-Plan-for-2025-26.pdf

-0
(&3) INPUTS
288

Program Logic Model

9

ACTIVITIES

OUTPUTS

2 7 IMMEDIATE
Zilll ouTcoMEs

;g LONG TERM
~s OUTCOMES

Facilities
Equipment

2 Staffing

4> Partnerships

# Infrastructure

The resources for
your program

m Course offerings

z2s| Course availability

Services
@ Events

E Workshops
Trainings

zrof?ssional
evelopment
al offerings

z] Equipment and
materials

What you do with
the resources

Participation
m Rates "

Number and percent participating

Teachers, admins,
& staff

Schools

2. Families/
Communities

@ DISAGGREGATED DATA

Direct Products of Activities,

Access and Participation

Planned Work

Changes

Staff

Qualifications, knowledge,
& capacity, and skills

Students

% theracy and Math
proficiency

. Attendance

Chronic Absenteeism
& School connectedness
+2, School engagement

‘0 School climate

@ Behavioral and Health
Indicators

(® Social emotional learning
Zf Fitness and Wellness

Family and Community
& Parent Participation
&% Community Engagement

DISAGGREGATED DATA

Intended Results ——

Impact
The Mission of the Berkele
Berkeley Unified School

District is to enable and
inspire our diverse student
body to achieve academic
excellence and make positive
contributions to our world.

District/Program Goals and Initiatives

Increased Academic Achievement
& College and Career Ready

@B Graduation Rates
Standardized test scores
%nspe CAASPP/SBAC
Other assessments
@S A-g On track status

=23 college and career
ready data

DISAGGREGATED DATA




Professional Development 2022-23 2023-24 ]
Annual Annual piliac s
UC Eligibility Rates by Program
Access and Participation B 20222023 W 2023-2024 2024-2025
o : 50%
rog ra m e rlcs Number of PD department staff supporting TK-8 Schools 2 2 43% 1%
40% %" S
. I m p | e m e n tati O n Number of Literacy Coaches supporting TK-8 Schools 14 14
30%
Number Of Equity Leads supporting TK-8 Schools 1" 11 L 19%
20% 2 6% 16% o 16%
. AC C e S S a n d Black Studies Course Offerings and Enroliment 2% 1% 10
“Table updated 1721725 for 2024-25 overall enroliment - January 2025 (inchudes acjustments or accuracy for Fall semester and Spring st | . 8 9%
Table includes duplicated students
' = 1
Offerings mn | mmn | mon | mn —oppeeiee | E NN DS L CE
Afric Number o
Courses Offered Sections. Enrolied Sections Enrolied Encolied Sections 4‘00 £ <& ¥ « & &
. . . AP African American Literature 2 53 2 | e | & & % &
Pa rt I C I a t I O n African American History 2 62 2 s Music ¥ 4 a
‘African American Economics 1 33 2 58 A <&
African American Psychology / 1 10 NA NA Partici . Rat
. Sociology rticip es
I m m e d I ate African American Psychology 6th Grade
African American
Sociology/Anthropology
African American 2 61 2 74 .
Beginning/Intermediate Dance Race/Ethnicity Total 330 100% 289 100% 298 100%
u C O I I I e S Spanish in the African Diaspora NA NA NA NA
African American Advanced
Dance 2 7 2 56 African American 25 8% 22 8% 15 5%
AP Patterns in Black Literature NA NA 3 97
Impact/Outcome R P m | w | @ | w | % | o
Hispanic/Latinx ST 17% 67 23% 67 22%
STAR Mﬁlm Grade M“m Progress Overall Scores Percentage of 7th Graders Who Feel Connected to School
B Avove Benchmark [ AlBonchwat [ ntervenion'On Watch [ Urpert birverion 65% of students scored W 20212022 2022:2024
Yoo At or Above Benchmark | /| 100%
3% decrease in number y 2%
o of students who scored R e e 5% g T 6
in Intervention or ) 563
Urgent intervention S1852%
0% 0% 4%
- . Eall s
2% Above BM 40%  40% =
At BM 2% 25%
On Watch/inter 20%  20%
Urgent Interven. 18%  16% i . . . . Lo
o i Overall Asian  BlackAA  Hsfate  MultEthnic  Other White




Budget Information

Overview of
Program
Resources
Budget Summary

Detailed Budget

Funding and Resources Overview

Funding Source 2022-23 ployicivl 2024-25 (Projected)
BSEP (include use of
Fund Balance) 1,145,065 1,326,949 1,346,756
Budget
Grant 854,158 20,000 545105
Schools Fund 0 20,000 0
General Fund 1,241,200 1,241,200 1,241,200
Measure G 208,726 111,000 880,000
Total 3,449,149 2,719,149 4,013,061

2024.25 BSEP Budget Overview - Propesed

Moasure E1, Resource 0753
Budget Summary for VAPA 2023.24
March 12, 2024

Revenue

BSEP Revenue Allocation

Music Teacher Transfer to General Fund
Total Revenue

Expense
Music Teachers and Program Staff
Hourly Staffing
Focused Equity Initiatives
Professional Development & Arts Anchor Schools
Instruments, Materials & Supplies
Mileage & Festival Participation
Collaborative Partnerships
Reserve for Personnel Varance
Indirext Cost

Total Expenses

Net Change to Fund Balance
Beginning Fund Balance

Net Increase/ [Decrease) in Fund Balance

Ending Fund Balance

Measure E1
DRAFT
2024-25
2,357 445

1,469,127
131,168
138,000
104,075
228,000

10,000
12,900
80,015
169,082
2,342,367

276,855)
316,984

276.855)

540,129

2024.25 Budget Details - Proposed

Music/VAPA 2024-25 Budget Detalls 2,342,367

12.2FTE

S04

3se

VAP Tectmician

Visual and Parforsiog Arts Pregram Supaentso

EVOETCT revenue

soe 202425

$ 1469027
4000
Toachur su 9,000
Tea t Hour 7500
BHS Couch 0,663
Total 131368




Thank You
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