
Excellence ● Equity ● Engagement ● Enrichment 

2026-27 Annual Plan Process and Materials 

Planning and Oversight Committee Meeting 
2-24-26



Objectives for Today
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● Review P&O Calendar & Annual Plan 
Development Cycle

● Review P&O Schedule for the 2026-27 
proposed plans

● Review District Budget Information  

● Review Annual Plan Template 

● Identify and discuss strengths and 
suggested areas for improvement 
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P&O Annual 
Calendar 2/24/26

Current 
Year 

Election 
& 

Orientati
on 

Current 
Year 
First 

Interim 
Report

Current year PROGRAM OVERVIEWS  

Snapshot of Current Year Activities and Updates

Prior Year

Review Prior Year 
Audits 

Current Year

Next Year’s ANNUAL PLANS

• Feb - May: P&O Two Readings (Activites, 
Budget and Data)

• May Recommend to Board for Approval 
(P&O Statement to the Board)

• May 26 Board Approval

Next Year

Current 
Year 

Second 
Interim 
Report

Next Year’s REVENUE 
PROJECTIONS 

January

● Based on Bay 
Area CPI

● Allocations by 
Resource

● Allocations to 
Sites

Prior year Annual Report Info (included in Program Overview) :
Revenue & Expenses, Program Activities, Most Recent  Data 

February 
Prior Year 
ANNUAL 
REPORT 

(One Doc) 

Review and 
Recommend 

Current 
Year 

Class Size 
Report 

414, 28 9 13             27 10, 24 10, 24 7, 21 12, 26







2026-27 BSEP and BERRA Plans
Update 2/24/26

● As we continue to explore budget balancing options in the general Fund and other District 
resources, the impact on BSEP & BERRA programs is not yet known.

● During the district's budget development process, it may become necessary to make 
changes to BSEP and BERRA plans to ensure the district is utilizing resources per the 
availability and restrictions for each resource and to meet the programmatic and fiscal 
goals of the district.  

● Any changes in staffing, program activities and/or budget line items in BSEP & BERRA 
programs will be brought to the P&O committee for review in a timely manner and as 
scheduling permits.

● For now, all 2026-27 BSEP & BERRA Plans will be presented without any predicted 
results from potential position shifts, layoffs and/or reductions.

● As a reminder, significant changes will be tracked and reported to the P&O as was done in 
last year for the 2025-26 plans.

https://www.berkeleyschools.net/wp-content/uploads/2025/05/2025-26-BSEP-and-BERRA-Significant-Changes-as-of-5-13-25.pdf




Guiding 
Decision Making
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Equity

Transparency

Engagement

Sustainability

We allocate resources to create the conditions 
to realize our district mission, address 
inequities and remove barriers that hinder that 
mission from being realized 

We believe it essential that the community 
understands the criteria and conditions that 
inform resources allocation

We believe that context matters and that those 
closest to the work with the deepest 
understanding must have input in the decisions to 
leverage resources and meet student needs.

We allocate resources responsibly, planning 
not just to how to start programming but also 
considering staff, time, and resources 
required to sustain those initiatives.

Core Values of Resource Allocation

Excellence 
We engage in continuous improvement - 
reflecting on resource allocation decisions, 
progress monitoring and using data to inform 
and evaluate implementation and impact

Stability
Our resource allocation structures include 
contingencies to mitigate unexpected changes 
in enrollment or other shifts that adversely 
impact site funding. 



BUSD Budgeting Principles

 Equity governs first protection.
 Resources are prioritized to reduce barriers and support students who have been historically 

and currently least served.

We fund what demonstrably improves student outcomes.
 Investments are tied to clear outcomes and evidence of impact, not activity alone.

We do not scale what we cannot responsibly sustain.
 Ongoing investments consider long-term fiscal, staffing, and implementation implications.

We align investment to readiness and capacity.
 Funding levels reflect our ability to implement with quality, coherence, and accountability.

Those closest to the work inform decisions early.
 Students, families, and staff most impacted shape budget decisions in ways that meaningfully 

influence outcomes.

We name trade-offs clearly and proactively.
 Budget decisions explicitly acknowledge what is being prioritized, reduced, or deferred, and 

why.





The Rule: 
Equity without sustainability is harm; sustainability without equity is 
status quo
This is the governing logic.

● High equity + low sustainability → redesign, phase, or time-limit

● High sustainability + low equity → deprioritize or redirect

● High equity + high sustainability + clear outcomes → protect and scale

● Low outcomes (regardless) → pause

This lets you hold the tension without choosing one value over another.



Connecting Plans 
BUSD’s BSEP & BERRA Plans

BUSD’s LCAP BUSD’s Strategic Plan - Draft



Narrative Section

● Purpose and Uses
● Program Rationale
● Strategic Plan 

Alignment
● Program Goal
● Program 

Description
● Logic Model
● Focal Student 

Supports
● Changes form 

Prior year
● Resources and 

Info 

 

Some Samples: 
2025-26 Final Plans
All final 2025-26 plans are posted the P&O 
Webpage

Libraries

Music/VAPA

Professional Development

Counseling and Behavioral Health

Student Achievement Strategies

Recruitment, Retention and Development 

Comprehensive 2025-26 BSEP and BERRA 
Annual Plans (one doc)

https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2024-2025/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/planning-and-oversight-meeting-information-from-2024-2025/
https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Library-Program-for-PO-Action-3-25-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Music-VAPA-for-PO-Action-3-25-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Professional-Development-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Counseling-and-Behavior-Health-PO-Action-4-8-25-.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/04/2025-26-BSEP-Annual-Plan-Student-Achievement-Strategies-for-PO-Action-4-22-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/05/2025-26-BSEP-Annual-Plan-Recruitment-Retention-and-Development-for-PO-Action-5-13-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/06/BSEP-BERRA-Annual-Plan-for-2025-26.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/06/BSEP-BERRA-Annual-Plan-for-2025-26.pdf




Program Metrics
● Implementation 
● Access and 

Offerings
● Participation
● Immediate 

Outcomes
● Impact/Outcome 

 



Budget Information

● Overview of 
Program 
Resources 

● Budget Summary
● Detailed Budget  



Thank You 
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