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BSEP Measure H of 2024 Framework

High Quality Instruction 66%
Class Size Reduction
Support for Teaching:
Professional Development
Program Evaluation
Classroom Support
Expanded Course Offerings

Essentials for Excellence

Effective Student Support
Student Achievement Strategies
Counseling and Behavioral Health Share 7%

Family Engagement

Measure ngrsnght, Communication, 2.5% of net
and Translation receipts



BSEP Smaller Class Size BSEP

EXCELLENCE PROGRAM

can improve student outcomes by allowing for more individualized instruction, increased
participation, and stronger teacher-student relationships. Key benefits include higher academic
performance, better classroom management, and long-term improvements.
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Personalized Instruction Better Classroom
v Management

Teachers can tailor lessons to Fewer disruptions allow for a

DELIE el SRR 3 )® @ focused learning environment
& and improved behavior.
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learning styles, and paces. P

Enhanced Engagement

More students participate in
discussions, ask questions, and
receive detailed feedback.

Improved Relationships

Fosters better communication
and mentoring, boosting
student confidence.

Increased Academic
Performance

Students achieve higher scores
on tests and exhibit stronger
critical thinking skills.

Long-Term Benefits

More likely to graduate high
school, attend college, and
perform better long-term.




Class Size
Reduction
and the
BSEP Teacher
Template

Berkeley

PUBLIC SCHOOLS

Planning with the BSEP Teacher Template

The contribution of BSEP Class Size Reduction (CSR) Funds for
classroom teachers is estimated using a planning tool known as
the BSEP Teacher Template.

Calculating General Fund Contribution

The BSEP Teacher Template calculates student
enroliment and staffing for class size ratios to be paid
for by General Fund (GF) resources.

Discretionary Expenditures for Teaching & Learning

After Class Size Reduction targets are met through the BSEP
Teacher Template calculation, the Measure allows for discretionary
expenditures in support of teaching and learning, including for
such purposes as professional development, classroom support,
program evaluation, and expanded course offerings.
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Calculating Total FTE Estimated to Meet Class Size Goals

Grades K-5

O Enroliment & Goals
» Enrollment Projection

» Class Size Goals: School Wide/Zone-Wide
K-5(23:1), 6-12 (28:1)

@ FTE & Staffing

i\« General Fund & BSEP Contribution to FTE
 Release/Prep time by grade
» Necessary Rounding Up

- Calculation Costs
| = Teacher Costs - Multiply FTE by Avg
| WA | Compensation (includes benefits):
- mma [, gubstitute teacher costs'

e =

= TOTAL BSEP Contribution to the General Fund

E ; - { « Direct support (for added classrooms) ¥ ¥
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Class Size Reduction (CSR) Calculation

Grades 6-12 Calculation

Definitions & Goals

9. Definitions: For purposes of this Measure,
the following terms shall be defined as set
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O forth below.
» Average Class Size objective: 28:1

B. FTE Formula
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Enrollment

Average
Class Size
objective




2025-26 2025-26 2025-26 2026-27
DRAFT Adopted 1st Interim DRAFT
2.21-25 Budget 2.24-26
CSR BSEP sep
Teacher 18,201,900 18,387,700 18,387,700 18,533,300
Teacher
Direct
-I— em p | at e Support 585,700 591,700 591,700 583,800
g”bSt't“te 857,000 865,800 865,800 854,200
ost
Total 19,644,600 19,845,200 19,845,200 | $19,971,300

The Average Teacher Cost is $134,300 - Increase of $2,838 over 2025-26
- Estimate

e  Total Projected Enroliment is steady from 8,968 (2025-26) to 9,037
(2026-27)

° 2026-27 BSEP Contribution - Draft 2-24-26

o  Total cost projected at $19,971,300
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https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Class-Size-Reduction-for-PO-Action-3-11-25.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/03/2025-26-BSEP-Annual-Plan-Class-Size-Reduction-for-PO-Action-3-11-25.pdf
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/
https://www.berkeleyschools.net/departments/bsep/planning-and-oversight-committee/

Thank you
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Berkeley BSEP Teacher Template:

PUBLIC SCHOOLS

2020-21: GF Pressure & Adjustment

Continuing pressures on General Fund drove
adjustment to GF/BSEP contribution. For K-5,

GF supported staffing at 36:1 (instead of 34:1),

2023-24: Sustainability & Reversion

After analysis of fund balance trajectory to
ensure sustainability of Measure E1, the K-5
ratio reverted back to 34:1.

Historical Information (Feb 2025)

2021-22 & 2022-23: Ratio Continued

Thisrevised ratio (36:1;for GE) was continued in
2021-22 and again in 2022-23: Class sizes were no
affected; BSEP assumed a greater share: i

2025-26: Addressing GF Deficit

BSEP will again adjust to support the General
Fund deficit by applying the staffing ratio to
36:1 for K-5.

Future: Ongoing Assessment

Annually assess HQl program trajectory to ensure
positive projected fund balance. Ratio can revert
to 34:1 if necessary, as done in Measure E1.
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BSEP Measure Language

BSEP Measure H Purpose:

3. Definition of Purposes

A. High Quality Instruction: Small Class Sizes; Professional Development; Classroom Support; Program Evaluation;
and Expanded Course Offerings

Sixty-six percent (66%) of the Available Revenues shall be dedicated annually to reducing class sizes at all District-operated
K-12 schools, and may also be allocated to provide funding for professional development, classroom support, program
evaluation, and expanded course offerings.

i. It is the intent of this Measure to reduce Average Class Sizes in K-5 to a goal of 23:1 as a school-wide average. The
District operated elementary school Average Class Sizes shall achieve the goal of school-wide averages of 23:1.

iii. The goals for Average Class Sizes to be achieved with these revenues shall be 28:1 for the secondary schools, and 18:1
for continuation school programs.

iv. After the District meets the Average Class Size goals as described in Section 3.A.i., funding may be allocated to provide
additional support for teaching and learning, such as professional development, classroom support, program evaluation,
and expanded course offerings. Any allocations within these options shall be recommended by District staff to the Planning
and Oversight Committee (as described in Section 8.B) and approved by the District’s Board of Education ("Board”).
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BSEP Measure Language

BSEP Measure H

8. Accountability Protections

B. Planning and Oversight Committee
A district-wide Planning and Oversight Committee, composed of parents/guardians, staff members,

students, residents, or community members representing all school sites and designated programs, shall
be established to be advisory to the District, and, in accordance with bylaws adopted by the Board, shall:
present recommendations to the Board about the annual expenditure plans for the revenues generated by
this Measure; provide communication among school sites to enhance their effective use of the revenues

provided by this Measure; and review district compliance with the terms of this Measure.
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