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Excellence ● Equity ● Engagement ● Enrichment 

Roll Call! 
Please let us know you’re here:

January 28, 2026 Sign in Sheet

Note
DESEAC Meetings are 
transcribed which is 
used to generate a 
meeting summary.

https://docs.google.com/forms/d/e/1FAIpQLSf6loObokq0B7wiziaK58jx8MLSh5FPpm5id9r0BbdeVsAOTQ/viewform?usp=publish-editor


Agenda

● Introduction and and Mission 
Review 6:00-6:05

○ Welcome
○ Mission and Vision of BUSD and 

DESEAC 
○ Norms & Expectations

● Disability Awareness & History 
Month Event: Sound Advice 
6:05-7:00

● Introductions
● Sound Advice Panel Discussion
● Q & A

● DESEAC Business 7:00-7:25
● Public Comment
● Approval of December meeting summary
● Discussion of Process to Develop DESEAC 

Recommendations to Superintendent
● Highlights from Joint Advisory Committee 

Meeting
● Announcements 

■ January 29th Film Screening of “Left 
Behind”  (GET YOUR FREE TICKETS: 

https://bit.ly/CAC-2026-film)

● Closing Moves 7:25-7:30
● Confirm Next Meeting February 25 at 6:00 

PM
● Next Steps
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https://bit.ly/CAC-2026-film


Nuestra Misión
DESEAC centra las perspectivas y experiencias 
de los estudiantes con discapacidad dentro de las 
discusiones políticas y la toma de decisiones de 
BUSD, mediante la concienciación y el 
asesoramiento al distrito sobre cuestiones 
relevantes para las personas con discapacidad.

Misión de Servicios de Educación Especial

Crear y mantener una comunidad educacional 
donde cada niño, respetando sus 
excepcionalidades, sea: bienvenido, valorado, 
apoyado apropiadamente, se sienta seguro, pueda 
participar equitativamente, se espere de él/ella y 
sea desafiado a aprender y lograr.

DESEAC centers the perspectives and 
experiences of students with disabilities 
within BUSD policy discussions and 
decision-making through raising awareness 
of and advising the district on issues 
relevant to individuals with disabilities.

Special Education Services Mission: 
To create and sustain an educational 
community where each child, respecting 
their exceptionalities, are:  welcomed, 
valued, appropriately supported, made to 
feel safe, can equally participate, and 
expected and challenged to learn and 
achieve. 

Our Mission
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Member 
Recruitment
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Membership Interest Form

Vacant:
● ECE
● Acty, Emerson, Muir, Malcolm X, 

Oxford, T Oaks, Mendez
● King, Willard
● BHS (2)
● BTA/BIS
● Mild/Mod case manager
● 504 plans
● Home base or CEC 

**Students encouraged to join

DESEAC Membership Per Bylaws

1. One representatives from Early Childhood Education (Voting) 

2. Eleven representatives from the elementary level (Voting) 

3. Six representatives from the middle school level (Voting) 

4. Four representatives from Berkeley High School (Voting) 

5. One representative from a State Special School (CSD/CSB) (Voting) 

6. One representative from Berkeley Technology Academy / Berkeley Independent Studies (Voting) 

7. One representative from Mild/Moderate Case Manager (Voting) 

8. One representative from Extensive Support Needs Case Manager (Voting)

9. One representative implementing 504s (Voting) 

10. One representative from Home Base or CEC (Voting) 

11. One North Region SELPA Community Advisory Committee member representing BUSD (Voting) 

12. One BUSD Community-at-large representative (Voting)

13. District Staff Executive Director of Special Education (Non-voting)

14. District Staff General Education Leadership Representative (Non-voting)

https://forms.gle/bMCbRyHrR88k17jb7
https://www.berkeleyschools.net/wp-content/uploads/2025/11/DESEAC-BYLAWS-2025-26-Final-Approved-11.18.2025-1.pdf


Using Zoom 6

If you are not a panelist or an interpreter, please turn off your audio and 
video.

You can turn on captions 
here.

We’ll have time at the end 
for audience questions, feel 
free to put them in the chat!



January - Disability Awareness & History Month
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Sound Advice Display

https://www.nancyjrubin.com/sound-advice


January - Disability Awareness & History Month
8

Tomorrow! 
January 29th
Film Screening of 
Left Behind  

GET YOUR FREE 
TICKETS: 
https://bit.ly/CAC-2026-
film)

https://bit.ly/CAC-2026-film
https://bit.ly/CAC-2026-film


DESEAC Business 
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Public Comment
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Time allocated to each 
speaker will be 
dependent on the 
number of speakers and 
the available amount of 
time, generally 1-2 
minutes. 



Past Meeting Minutes Approval 
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December 17, 2025

https://drive.google.com/file/d/1t8Uql-V9uHvkViapyMjdRwc1pU9Lxgvn/view?usp=drive_link


12
Developing DESEAC Recommendations to Superintendent

● By-laws: “The DESEAC will present annually, in February of each year, 
recommendations to the Superintendent for the purpose of informing the 
district’s annual budgeting process and Local Control Accountability Plan.”

● Discussion and Action: Process for developing 2026 recommendations:

○ Asynchronous collaboration: Recommendations to Superintendent 2026 
WORKSHEET

○ Subcommittee of volunteers

○ Whole Committee meeting on Feb. 25

https://docs.google.com/spreadsheets/d/1XNRymeoZAb4UZpwpFVNSr5FMMRwL7J5W313Mh3y7V-U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XNRymeoZAb4UZpwpFVNSr5FMMRwL7J5W313Mh3y7V-U/edit?usp=sharing
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Highlights from Joint Advisory Committee Meeting

● BUSD head office team is headed to Sacramento to learn more about the Governor's budget, which will tell us more about our 
funding for next year.

● Due to a number of factors, our proportionate budget is decreasing, yet our costs continue to climb.
● Special Education was specifically highlighted showing costs rising faster than other items in the budget.

○ DESEAC Member Note: SPED has a higher-percent headcount compared to some other programs, and the 
per-person/headcount costs grew at or below the average headcount cost increases within BUSD, meaning SPED cost 
increases were basically growing at the same rate, because those costs are driven by teacher and staff negotiations and 
benefit cost increases. SPED has a higher proportion of staff than other programs.

○ A second major driver of SPED cost increases are legal settlements, which vary from year to year, and all acknowledge that 
better services drive lower legal settlement costs.

○ Another driver of costs are non-public school (NPS) placements.
● Approximately 80% of BUSD's $229M total budget is allocated to staff salaries by headcount. The remaining 20% is allocated to 

programs and services. Hence, cuts almost always impact people.
● All 3 unions are currently in negotiation, and current budget models do not include any negotiation changes. DESEAC Member 

Note: Historically, the approximation was that a 1% salary increase equated to $1M in additional budget needs. However, they have 
not modeled if this approximation is correct for 2025.

● The first Superintendent's Budget Advisory Committee (SBAC) meeting will take place on Jan 27.
● Full meeting notes here.
● Jan. 15 Joint Committee Meeting slides here.

https://docs.google.com/document/d/1kMSsT4Leem5lmWEliyqQCLgSOvj2NtTdx6qU3p-qCr4/edit?tab=t.0
https://www.berkeleyschools.net/committee-training/
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Upcoming Events for February 2026
(contact Lydia Gebrehiwot for more information: lydiagebrehiwot@berkeley.net)

 
Event: Food Pantry - Monday, February 9th from 2:15-3:45pm
OFEE and BFN will host a food pantry at Rosa Parks Elementary School. Families are welcome to pick up fresh produce, frozen items, and shelf stable 
groceries.
 
Event: Caminos al Exito - Saturday, February 21st from 9am-3-m
Latinos Unidos de Berkeley will host their Caminos al Exito conference at Berkeley City College.  This event is held in partnership with BUSD, 
Multicultural Institute, BCC, UC Berkeley Chicanx Latinx Student Development, and OFEE. The program will feature workshops for middle school and 
high school students and parents to guide their exploration of career and educational pathways. It is designed to “equip students and families with 
culturally responsive academic and career readiness information, empowering them to confidently navigate the transition from high school to higher 
education and diverse career pathways.” Registration is open here. 

Event: Taller #3 LUB: Autoestima y Límites para Padres Hij@s (in partnership with Caminos al Exito event)
In partnership with the Caminos al Exito conference on Saturday, February 21st, the parent leaders of Latinos Unidos de Berkeley will host a conference 
session for parents about navigating fears, self esteem, and boundaries while raising children and preparing for careers. 

Event: Middle School Matters part 3 - February 26th from 6:00-8:00pm
OFEE will host part 3 of the Middle School Matters workshop series at Willard Middle School. Parents and caregivers will have an opportunity to discuss 
topics pertinent to middle school students guided by the book Middle School Matters: The 10 Key Skills Kids Need to Thrive in Middle School and 
Beyond - And How Parents Can Help by Phyllis L. Fagell. Refreshments and childcare provided.

Event: Fix-it Fest - Saturday, February 28th from 1pm-3:30pm
The Climate Literacy and Makerspace programs are hosting a Fix-it Fest in collaboration with Transition Berkeley, Nimble Repair, and Culture of Repair 
at Longfellow Middle School. Community members can bring a broken item and repair it with the support of skilled repair coaches. Repair categories 
include clothing, bicycles, electronics, small appliances, jewelry, toys, and more. Learn more here.

mailto:lydiagebrehiwot@berkeley.net
https://drive.google.com/file/d/1TQDK4eEeWQO6mlLNIoBV6PPp04x1CFPz/view?usp=sharing
https://drive.google.com/file/d/1viGvK4J7Q69jRMOYh0WjjUygQGvWMalx/view?usp=sharing
https://events.roox.live/e/caminos-al-exito
https://drive.google.com/file/d/1yDHyC4hPTtyOhmqtEOlW5FF72Jon9rKH/view?usp=sharing
https://drive.google.com/file/d/1xcMkt-v2fhJSZXBA7_TQRKzPvOd7KH08/view
https://sites.google.com/berkeley.net/fixitfests/home


Closing Moves
Next Meeting Date: 

February 25th  6:00-7:30

Next Steps
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Appendix
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Data Collection Priorities 2025-26

● A1 - Enhance Educational Experiences: pulse survey, needs assessment

● A2 - Improve Educational Outcomes: quantity & quality of training among SPED & GE Staff on disabilities & 
services

● B - Assess & Monitor Experiences & Progress: disaggregated performance data, graduation rates, UC A-G

● C - Promote Inclusive & Respectful Language: bullying and harassment

● D - Prepare for Successful Life Beyond BUSD: college acceptance, careers, IEPs

● E - Implement Disability Awareness & History Month: engagement & participation

● F - Foster Strong, Trusting Relationships: GE & SPED collaborations

● G - Foster Two-Way Communication: site communication models/plans

https://docs.google.com/spreadsheets/d/1ARnat6ao9udPiUnGjwAkuL9gco3ReIVwcldIds2zGgk/edit?gid=876692210#gid=876692210


Themes from Nov. Focus Exercise - What to improve? (AI summary)

1. Community & Belonging

Families, students, and staff want stronger networks to 
reduce isolation and stigma.

● “Build community/break silent silos/stigma.”
● “Reach out to families who can’t participate so their 

voices are included.”

2. Shared Learning & Inclusive Practices

Participants want more professional development for staff 
and a system to spread effective practices across sites.

● “Great practices happening at some sites — how 
do we share/leverage those at other sites?”

● “More PD for gen ed teachers on inclusion, 
modifying, accommodating, and scaffolding.”

3. Family Partnership & Transparency

Families need clear communication, training, and a 
demystified path through special education, with data shared 
openly.

● “Demystifying SPED … helping families learn the 
path so it becomes less combative.”

● “Collect and share data on disability equity 
throughout the district.”

4. Student Voice & Equity

Students want to be heard, safe, and empowered to lead 
their own learning. Closing achievement gaps and fostering 
inclusive environments are central.

● “Student voice on campus, neurodiverse student 
empowerment, student-led IEPs.”

● “Improving ELA/Math scores of students with 
IEPs/504s, with the eventual goal of eliminating the 
disparity.”
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The Community Advisory Committee (CAC) for Special Education?

What is the Community Advisory Committee for 
Special Education? 
(https://www.northregionselpa.org/apps/pages/CAC)

The purpose of the Community Advisory Committee 
(CAC) is to establish a local forum to activate parent and 
community involvement in the provision of special 
education within the Special Education Local Plan Area 
(SELPA). The CAC advises the Special Education Local 
Plan Area (SELPA) on the development, review, and 
implementation of the Local Plan. The State Education 
Code mandates that each SELPA must have a CAC and 
that a majority of the CAC members be parents. 

MEETS ONCE A MONTH VIRTUALLY

CAC Mission: 

● Enhance the education for all students 
with disabilities.

●  Increase understanding of Special 
Education issues.

● Build the advocacy skills of our 
family/caregiver community through 
education and support.

Looking for 
CAC Reps and 

Members!
NEW North Region SELPA Director this year:  Perlita 
Vickroy pvickroy@ausdk12.org 

NORTH REGION SELPA CONSISTS Of: Berkeley, 
Alameda, Emeryville, Albany and Piedmont

https://www.northregionselpa.org/apps/pages/CAC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=56194&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=56194&lawCode=EDC
mailto:Ipvickroy@ausdk12.org

