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Date: January 28, 2026 Time: 6:00 PM — 7:33 PM Location: Virtual (Zoom) Attendees: Eliza
(Chair), Minda Berbeco (Vice Chair), Jill Hoogendyk (District Staff), Alan Becker, Julie
Holland, Sundown Collins, Jacqui Sciranka, Eunkyung Chung, Hannah Karpilow, Erika
Bradanini, Rachel Sing, Todd Lavine, Rachel Zemach, Davana Jackson, Lisa Sully, Vinona
Bennett, Lilly Green, Sean Flanagan, Avery Shular, Robert Shular, B Anderson, Cathy
Connelly, Chris Allen, Chris Sima, Claudia Marseille, Cynthia Garcia, Davana Jackson,
DeAngelo Gasalatan, Erika Bradanini, Evelyn Apte, Felix Kramer, Gregg Gorrin, Janet Lyons,
Karen Platt, Laura Petersen, Leslie Martin, Lindsay Nofelt, Lisa Loeb Stanga, Mary Schafer,
Monika Schrag, Patty Mintz, Rebecca Leshowitz, Rick, Rita Blitt, Scotia Hicks, Siobhan Noble,
Trina Licht, Vinona

1. Introduction and Mission Review

The meeting opened with a review of the mission and vision of both BUSD and DESEAC, as
well as the establishment of meeting norms and expectations.

e Recruitment: Eliza shared information on the unfilled member roles and the
membership interest form to encourage robust representation across the district.




2. Disability Awareness & History Month Event: Sound
Advice

The committee held a featured event for Disability Awareness & History Month, which included
a panel discussion and Q&A session regarding the photography project, "Sound Advice." The
event was praised by members as an achievement for the district.

e Next Steps:
o Resource Distribution: Minda Berbeco compiled a list of resources related to
the event, which will be posted on the DESEAC website.

3. DESEAC Business

Public Comment

The floor was opened for public comment, but no hands were raised and no comments were

provided.
Approval of December Meeting Summary
The meeting minutes from December 17th were presented for approval.

e Motion: Minda Berbeco moved to approve the minutes.
e Second: Rachel Sing seconded the motion.
e Result: The minutes were approved unanimously.

Discussion of Process to Develop DESEAC Recommendations to Superintendent

The committee discussed the upcoming requirement to submit recommendations to the
Superintendent in February to inform the budget and local control accountability processes.

e Proposed Process: Eliza suggested a multimodal, synchronous and asynchronous
collaboration process to allow members to input data-informed recommendations
based on the committee’s approved priorities.

e Discussion Highlights: Members emphasized the need for recommendations to be
data-informed and acknowledged the challenge of making budget-related requests
during a significant budget balancing year.

e Actions & Next Steps:

o Recommendation Development Process: Members agreed to develop



recommendations through subcommittee work, asynchronous input, and whole
committee meeting process.

o Subcommittee Formation: A volunteer subcommittee consisting of Eliza, Minda,
Lindsay, Rachel, and Alice was approved to draft recommendations before the
February meeting.

o Member Input: All committee members are encouraged to add evidence-based
recommendations to the asynchronous input spreadsheet.

o Draft Recommendations: Members will review the draft recommendations
during the February meeting and determine next steps.

Highlights from Joint Advisory Committee Meeting

Nicole Chabot provided a detailed report on the Joint Advisory Committee meeting held on
January 15, 2026, and the district shared links to the meeting recording and slides for further
member review. The Joint Advisory Committee meeting report included district information on
the rate of increasing special education costs, though it was reported that this was partly
attributed to high staff-to-student ratios. Other factors included teacher union negotiations,
lawsuit settlements, and non-public school placements.

4. Announcements

Film Screening: A screening of the documentary, "Left Behind" (focused on dyslexia), is
scheduled for January 29 at the Albany USD Little Theater, co-hosted by the North Region
SELPA CAC, Albany Unified School District, and the Albany Middle School PTA.

5. Closing Moves

e Next Meeting: Confirmed for February 25, 2026, at 6:00-7:30 PM.
e Next Steps:
o February Agenda: The next meeting will prioritize recommendations discussion.
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