Willard Middle School
School Site Council
Meeting Minutes

Day & Date: Tuesday, November 18, 2025
Time: 3:30pm
Location: Google Meet

3:35PM — Call to Order and Roll Call completed by Laurie Clark, Principal and Temporary Chair

of the SSC

Present: Joel Turner, Denise Milner - teachers, Scott Hofmeister and Allison Krasnow - community
members, Laurie Clark - Principal.

Absent: Bob Chamberlin - teacher, Alisa Martin Clay, Jolene Robinson, Reyna Villanueva Rodriguez -
community members, Joemi Byrd - Vice Principal

1. Public Comment

2. Reports and Updates: None

3. Business (Presentations, Discussions, Votes): 24 - 25 SPSA Evaluation
Laurie completed a review of the evaluation she completed of the Single Plan for Student Achievement.
This outlined the progress made towards our goals last year.
Laurie also explained that these goals will continue but that there will be changes to the goals to align
with the state factors for success. Specifically, goals related to CAASPP data will now be measuring
distance from standard for student scores. This means staff will one focused on how far students are
from proficient. Notably, our focal scholars: Black/African American, Socio Economically Disadvantaged,
Special Ed, and multi-lingual learners, remain below standard despite posting gains in both ELA and
Math.

4. Election of our positions; Chair, Vice Chair, Secretary- Agenda item tabled due to a
lack of quorum

5. Election of P&O representatives:
The SSC needs to approve the nominees; ideally we would have 2 voting members from Willard and up
to 2 more alternates. The P&O reps do NOT need to be members of the SSC.

DeLAC Representative Acknowledgement: Thomas Fisher

For the Good of the Order: The committee discussed moving the start time to a later time in
hopes the rest of the membership could attend. We agreed to move meetings to 5:30pm.

Adjournment: 4:15pm

Next SSC meeting date: January 20, 2026, 5:30pm via Google Meets


https://docs.google.com/presentation/d/1FUOqA6mVguyZNkF-Lm1ObjC8jjTPVa3jQBvl3sG_UpY/edit?usp=drive_link
http://meet.google.com/izr-gosy-dri

