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Excellence

Equity

Engagement

Enrichment
Enable and inspire our diverse 

student body to achieve academic 
excellence and make positive 

contributions to our world.

Our 
Mission





Budget Balancing Solutions

● No 10 % reduction for now 

● Maintaining counseling positions at 25-26 levels

● Counseling is a priority for LCAP and Strategic Plan - 
Wellness and Belonging

● Counseling positions are in funding sources with reduced 
capacity or that are expiring
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Current Staffing
Middle schools utilize alternative funding 
sources to increase their counseling staffing. In 
2025-26, LCAP, BSEP central, other central 
funding, Site Title I and/or Site BSEP Funds 
were used to increase the counseling positions 
to a total of (includes BSEP allocation): 

● 2026-27 staffing remains consistent 
with 2025-26 levels as outlined in the 
chart.

● In addition to the core counseling 
staffing, which includes multilingual 
staff, Interns are recruited to bring 
additional cultural and linguistic depth.

● Currently, the Mental Health Student 
Services Act (MHSSA) grant is 
providing stipend for 13  counseling 
interns, 2 at BHS and 11  at the middle 
schools.

2026-27 Staffing

2025-26 
Counselors  BSEP

Other 
Funding 
Sources Total

King 2.53 1.87 4.4

Longfellow 1.33
2.67 4.0

Willard 1.83 1.17 3.0

Total 5.69 5.21 12.4

Masters Level 
Counseling 

Interns 2023-24 2024-25 2025-26

King 6 6.5 7

Longfellow 2 3 2

Willard 2 2 2

Total 10 10.5 11

The plan for 2026-27 includes a continuation of the current 5.69 FTE allocations as 
follows:

● 2.53 FTE at King Middle School (includes 
● 1.33 FTE at Longfellow Middle School
● 1.83 FTE at Willard Middle School

*Beginning in 24-25, 0.13 FTE of each middle 
school RJ Counselor was shifted into BSEP from 
LCAP due to decreasing LCAP funds.
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2024-25 Instructional Technology Program OverviewCBH Program 

Counseling 
Ratios

*source 
https://www.schoolcounselor.
org/getmedia/f2a319d5-db73-
4ca1-a515-2ad2c73ec746/Rati
os-2023-24-Alpha.pdf 

Note: The 
student-to-school-counselor 
ratio for the 2024–2025 
school year is not yet 
available.

For more information, 
resources please visit 
www.schoolcounselor.org

Counseling Ratios* 2021-22 2022-23 2023-24

Recommended Students to 
Counselor ratio per American 
School Counselors Association (all 
grade levels)

250:1 250:1 250:1

National Ratio of Students to 
Counselor (all Grade levels)

408:1 385:1 376:1

State Ratio of Students to Counselor 
(all grade levels)

509:1 464:1 443:1

BUSD Ratio of Students to 
Counselor (Middle School)

184:1 178:1 178:1

https://www.schoolcounselor.org/getmedia/f2a319d5-db73-4ca1-a515-2ad2c73ec746/Ratios-2023-24-Alpha.pdf
https://www.schoolcounselor.org/getmedia/f2a319d5-db73-4ca1-a515-2ad2c73ec746/Ratios-2023-24-Alpha.pdf
https://www.schoolcounselor.org/getmedia/f2a319d5-db73-4ca1-a515-2ad2c73ec746/Ratios-2023-24-Alpha.pdf
https://www.schoolcounselor.org/getmedia/f2a319d5-db73-4ca1-a515-2ad2c73ec746/Ratios-2023-24-Alpha.pdf
http://www.schoolcounselor.org
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MS Counselors continue to support the social and emotional needs of 
students so they can become academically proficient. Counselors:

● Play a role on the Coordination of Services Team, participate in 
parent-teacher meetings, support student gender transitions, and 
students who are most vulnerable due to issues related to poverty, 
home environment etc.

●  Spend the majority of time with students who face challenges that 
create barriers to their learning and making connections with other 
students and staff 

● Provide support for all 3 tiers of services to students, participating in 
promoting pro-social behavior in schools, and participating in Positive 
Behavioral Interventions and Supports (PBIS).  

● Recruit and supervise interns, increasing the number of people 
available to support our students' mental health needs. 

● Participate in grade level meetings, look at academic data, engage with 
Coordination of Services (COS) Teams to discuss students with the RtI, 
Lit coach, grade level counselors and others. 

● Can focus on academics, on Restorative Justice, on social-emotional 
issues, and are creative in reaching target groups, such as a group at 
Longfellow for young men of color in coordination with Library services.  
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CBH Program 

Case Studies 
● Tier 1
● Tier 2
● Tier 3
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● About 25% of BUSD Middle School Students receive some level 
of significant support from the counseling team either via 1 to 1 or 
small group counseling.

● All middle school students participate in counselor led tier one 
supports.

● Middle school clubs and groups over the past year include: 
anxiety, social skills, girls empowerment, emotional regulation, 
friendship, Peer educators, circle leaders, RJ Peer Leadership 
group, Latinos Unidos, Queer Student Union, SSWANA (South 
and SouthWest Asian and North African) identity group, Black 
Girls United (run through after school program), AAPI (Asian 
American and Pacific Islander) identity group, Jewish Student 
Union, Club for students with disabilities and allies (name change 
in progress), Baking Club, Games Club, Anime Club, Science 
Club, Taylor Swift Club, Magic the Gathering, Art Studio Drop In, 
Crafting Club, Green Team, Black Student Union, Raza (Latin X), 
GASA (Gender and Sexuality Alliance), Watermelon Club (Muslim 
Student Alliance), Fempire (Women).

● Special Activities include: Raza, Mercato Night market, Dia de los 
Muertos, Day of Silence, Black Excellence Day, Family Cooking 
Night, LatinX Graduation, Red Ribbon Week.

CBH Program 

Theresa Langston, Willard Counselor 
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2026-27 Budget

Outyears Assumptions:
● 2% Cola
● 2% staffing cost 

increase

Multi year Outlook 

for Discussion 

Purposes only 



Appendix 
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2024-25 Instructional Technology Program OverviewCHKS

Middle School 
Data Newsletter 

2025

https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
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2024-25 Instructional Technology Program OverviewChronic Absenteeism

Middle School 
Data Newsletter 

2025

https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
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2024-25 Instructional Technology Program OverviewSuspension 

Middle School 
Data Newsletter 

2025

https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf
https://www.berkeleyschools.net/wp-content/uploads/2025/10/District-MS-Newsletter-Fall-2025.pdf

