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Excellence

Equity

Engagement

Enrichment

Enable and inspire our diverse 
student body to achieve academic 

excellence and make positive 
contributions to our world.

Our Mission



Images from the Spring Jumpstart Jones Gulch Music Camp
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BSEP Measure E1 Purpose:
“providing quality instructional programs in 
music and the visual and performing arts for 
elementary and middle school students…”

BUSD Music/VAPA Services Mission:       
Providing equitable access to a quality music 
education for all students.
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Longfellow Orchestra Rehearsal

2025-26 Music/VAPA Program Overview

Music/VAPA Receives 6.25% of 
the BSEP allocation
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VAPA’s main programs:

● 4th and 5th grade district-wide 
instrument specific instruction

● 6th -8th Grade ensemble music 
courses 

● Arts Anchor Supplemental 
non-music arts funding

● Berkeley Symphony Orchestra 
‘Elevate’ and ‘Music in the 
Schools’ Programs

● Music tutors and coaches 
grades 6-12 

● Equity Events and Programming

Staffing and Resources
Staff

● 17 Full-time Fully-credentialed 
music teachers

● 1 VAPA Technician
● 1 Program Specialist
● 1 VAPA Supervisor
● 15-20 Clinicians (coaches) at BHS

Contracts and Expenses

● Instruments
● Repairs
● Materials
● Arts Anchor 
● Theater budget 6-12
● Equity Budget



2026-27 Music/VAPA Program Plan

Challenges to Overcome

● Private lessons correlate with a 
marked divergence in student 
proficiency levels.

● The 5th to 6th grade music 
transition can be strengthened 
to engage focal students

● Non-music arts can be elevated 
to same standard as music

King Advanced Jazz Rehearsal 
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Continuous Improvement 
and Positive Takeaways 

● Equity programming can shift 
some focus to weekend tutoring 
events.

● Adjustments can be made to 
annual music camp and middle 
school recruitment strategies.

● Refine and launch Phase 1 of the 
Strategic Arts Plan following 
stakeholder input.
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SY 26/27 Budget Changes 

● Equity event budget was decreased with 
plans to hold more on-campus events and 
weekend tutoring sessions.

● Consolidating to a single music camp 
focused on 6th-grade recruitment.

● 10% was cut from budget and moved to 
measure E1 Carryover with three year 
contingency plan

Martin Luther King Middle School Chorus Rehearsal
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What do we hope to see 
● Increased instructional equity: 

Closing the gap between private 
and district-led support.

● Representative 6th-grade 
enrollment that reflects our 
student body.

● Realizing the Strategic Arts Plan: 
Elevating visual and performing 
arts across all schools.

1st Grade Music Rosa Parks Elementary
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2026-27 Budget 
Measure H

● Use of 10% set aside not 
yet determined

● Beginning Fund Balance 
for 2026-27 will be 
updated at the close of the 
fiscal year (pending 
adjustment from salary and 
benefits adjustments from 
bargaining outcomes). 
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Measure E1 Plan 
and Fund Balance 
Status  

Any remaining funds from 
Measure E1 may be expended 
in subsequent years for the 
purposes outlined in Measure 
E1 until funds are exhausted



2026-27 Music/VAPA Program PlanFor 
discussion 
purposes 
only  Potential impact of ongoing 10% reduction
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2026-27 Budget  - 10% Set Aside / Impact Summary  

● Measure E1 carryover was used as a contingency plan to hold necessary 

budget items for two years.

● Ongoing 10% reduction is not sustainable to hold the same quality 

programming.

● Current plan puts all materials, instruments and repairs temporarily in E1 

carryover.

● Music camp will be reduced to once a year and paid for with E1 carryover. 

● Professional Development funds were reduced and moved to E1 carryover.

● All non-music arts materials funds were moved to E1 carryover.

● VAPA BSEP can no longer pay for BHS clinicians. 
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Thank you 


