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Our Mission
Enable and inspire our 

diverse student body to 
achieve academic 

excellence and make 
positive contributions to 

our world.

Agenda
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7:00 Approval agenda and 
minutes, public 
comments and 
community building

7:15 LTEL Improvement 
Project

7:20 Local Control and 
Accountability Plan

7:55 Closing



LTEL Improvement Project

Long Term English Learners are Multilingual Learners (ELs) 
who have been enrolled in U.S. school 6 or more years.



LTEL Improvement Project

The LTEL Improvement Project is a new committee that BUSD formed 
to better address the needs of our LTEL students. The committee is 
reviewing academic data as well as conducting empathy interviews 
to better understand their experience in school.

Goals of the Improvement Project: 
● Decrease the number of LTELs in the district

● Ensure equitable opportunities in course offerings and placement.
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Local Control and Accountability Plan

The Local Control and Accountability (LCAP) goals 
serve as a framework for improving outcomes for 
all students, while allowing us to use limited 
resources to prioritize the actions, services, and 
expenditures that will be most effective in serving 
our students with focus on students who qualify 
for free or reduced priced meals, English Learners, 
and Foster Youth.  

Link to 2024-27 LCAP

https://www.berkeleyschools.net/local-control/


2024-27 LCAP Goals

Academic Excellence & Equitable 
Outcomes

Wellness & 
Belonging

Partnership & 
Engagement

Equity Multiplier

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

Provide high 
quality 
classroom 
curriculum and 
responsive 
instructional 
practices 

Provide 
academic and 
behavioral 
interventions to 
accelerate 
outcomes and 
eliminate 
barriers to 
student success

Foster safe, 
welcoming and 
inclusive school 
climates that 
are humanizing, 
and culturally & 
linguistically 
responsive for 
students and 
their families

Build authentic 
partnerships 
between 
families, school 
staff, and 
educational 
partners 

Within three 
years, all 
students will 
demonstrate 
growth towards 
being prepared 
for college or a 
career



DELAC Discussion on LCAP

Last Thursday we discussed each action item in the 
LCAP related to our Multilingual Learners

Here is a summary of the notes from our discussion. For 
each action item we will decide the follow: 

maintain, adjust, or remove.

https://docs.google.com/document/d/1rYFDhVBM2xd4ZW9lmmidb36Dud_T653sb3m2ET2hlBQ/edit?tab=t.0


LCAP Process Next Steps

Advisory committees serve the Berkeley Unified School District in an advisory 
capacity on matters pertaining to various aspects of the district plans and budgets in 
collaboration with district staff and other committee members. The scope of which 
varies depending on committee (see District Training Committee Resource Website)

❏ Function as a thought and accountability partners to BUSD 

❏ Focus on advisement and collaboration with district staff 

❏ Review and monitor implementation of respective plans, budget and 

implementation/impact metrics

❏ Provide recommendations to the Superintendent as appropriate 

❏ Superintendent Budget Advisory Committee

https://www.berkeleyschools.net/committee-training/
https://www.berkeleyschools.net/departments/business-services-division/berkeley-unified-budget/superintendents-budget-advisory-committee-sbac/


Closing

Thank you for your time and participation! 

We look forward to seeing you at our next DELAC 
meeting on May 14th.

 


