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Equity

Excellence

Enrichment

Engagement

Enable and inspire 
our diverse student 

body to achieve 
academic excellence 

and make positive 
contributions to our 

world.

Our Mission



Professional Development

BSEP Measure H Purpose

“Reducing class sizes at all 
District-operated K-12 
schools, and may also be 
allocated to provide funding 
for professional 
development, classroom 
support, program 
evaluation, and expanded 
course offerings.”



Student Achievement 
Strategies 

Professional 
Development Plan 

Classroom Support 
Program 

Connecting Plans 

BSEP Measure H Plans

BUSD’s LCAP BUSD’s Strategic Plan - Draft



2026-27 
Budget 
Balancing

● It may become necessary to change the staffing and 
activities included in this plan due to a deficit in the General 
Fund and expiring or reduced grants and resources.

● This plan includes confirmed staffing and program activites 
and is indicated where applicable.

● Placeholders for those staffing and activities that are not yet 
confirmed are included in the plan at 2025-26 levels and are 
subject to change. 

● Any activity or staffing marked as “not yet confirmed”may be 
shifted to another source, reduced or eliminated.

● Staffing changes will be shared after impacted employees 
have been informed

● A final plan for action will be presented to the P&O on May 
26, 2026. 



Professional Development

BSEP Measure H Purpose

“Reducing class sizes at all 
District-operated K-12 
schools, and may also be 
allocated to provide funding 
for professional 
development, classroom 
support, program evaluation, 
and expanded course 
offerings.”

Program Goals:

The professional development plan aims to create a cohesive 
and comprehensive approach to improving teacher capacity, 
enhancing student achievement, promoting equity and 
inclusion, aligning curriculum initiatives, and fostering 
collaborative learning communities throughout Berkeley Unified 
School District.

● Goal #1: Improve Student Achievement
● Goal #2: Enhance Teacher Capacity
● Goal #3: Promote Equity and Inclusion
● Goal #4: Align Curriculum Initiatives
● Goal #5: Foster Collaborative Learning Communities

Program Components: 
- Staffing
- Expenditures
- Initiatives



2026-27
K-8 Summary 
Professional 
Development

● Classroom 
Support 

● Professional 
Development

● Expanded 
Course 
Offerings

● Student 
Achievement 
Strategies

Tracking K-8 Changes - as of 4/21/26



2026-27

K-8 Summary 

Professional 
Development

Purpose: Strengthen Tier 1 instruction and curriculum implementation to improve student 
outcomes through focused, high-leverage professional learning.

Context:
● 10% reduction in funding → reduced overall capacity
● Strategic shift from broad PD → targeted, high-impact investments

Key Priorities
● Deepen K–5 Literacy Implementation (Year 2) Focus on writing, differentiation, and 

access for focal students
● Launch Elementary Math Curriculum Adoption - Align to California Math Framework 

and TK–12 coherence
● Support Secondary Curriculum Alignment (ELA & Math). Build toward future adoption 

and consistency
● Strengthen Instructional Coaching & Feedback Systems - Expand job-embedded 

support and leader capacity
● Advance Multilingual Learner Supports (ELD/LTEL) - Integrate language 

development across content areas

Expected Impact
● Improved academic achievement outcomes
● Increased instructional coherence across sites
● Stronger Tier 1 instruction for all learners
● Continued progress toward equitable student outcomes for BUSD’s focal groups 

(3x5)

For a complete set of 
outcome data, view the 
Mid Year Update Board 
Presentation presented to 
the Board of Education 
on February 18, 2026. 

https://drive.google.com/file/d/1IcH0I64TRze0B3JKVjpt6-KXo7Ag1Ped/view?usp=sharing


Professional Development Staffing 2026-27 Levels

● Coordinator of Literacy Confirmed 1.00
● K-5 Lead Literacy Coach Confirmed 0.70
● Elementary Literacy Coaches Confirmed 2.75
● Middle School Literacy CoachesConfirmed 1.20
● District Wide/KING MS Literacy Coach Confirmed 1.00
● District Instructional Technology TSA 0.50
● District K-12 Ethnic Studies TSA 1.00
● District K-5 Math Coach Confirmed 1.00
● District K-8 Science TSA 0.40
● District Consent Education TSA 1.00
● BHS PD Leaders 4.40
● BHS Instructional Technology TSA 1.00

Staffing 

10% Reduction = Net Impact of  - 3.8 FTE.  
Final information about positions will be shared on May 26, 2026



Program Expenditures

● K-8 Curriculum Teacher Leaders - Stipends          $97,844 

● Site-Initiated Professional Development $50,000
                  

Expenditures 

10% Reduction = Impact of -$122,844



Initiatives

*New Initiatives for 
2026-27

Summary of 
Professional 
Development 
Investments 
2026-27



Tk-12 Literacy 
Coordinator

Rose James
Literacy Coordinator

Staffing →  Literacy Coordinator - 1.00 FTE

Expenditures → Site-Initiated Professional Development - $50,000

Initiatives → ELA Elementary Year 2 Implementation - $40,000



Professional Development 
@ BHS



2026-27
BHS Summary

Classroom Support 

Professional 
Development

Expanded Course 
Offerings

Student 
Achievement 
Strategies

Tracking BHS Changes - as of 4/21/26



2026-27
BHS Summary 
Professional 
Development

Professional Development Staffing 2025-26 Levels
2026-27 Not yet confirmed 

● 4.4 FTE Professiona Development Leads

● 1.0 FTE Instructionsl Techmnology TSA
~10% Reduction of BHS BSEP staffing will be across Professional Development, Classroom 
Support and Student Achievement Startegies for an aggregate reduction of approx. 1.8 FTE. 

Final reductions and other changes will be included in the plan for action on May 26.
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2026-27 PD @ BHS      

● BHS Professional Development Leaders -  4.4 FTE  includes  a 0.2 FTE for each small learning community and department (release 
for one period) to plan professional development offerings for both their small and school-wide professional learning communities.  
Intended topics include developing students’ academic language in speaking via Constructing Meaning, literacy, and executive 
functioning skills, as well as co-creating spaces of belonging in the classroom. .

● BHS Instructional Technology TSA - A 1.0 FTE position supports both the development and expansion of basic or foundational 
instructional technology use, as well as more advanced support in developing specific lesson plans that are complemented by 
technology. This position supports the entire school staff of over 300 with needs in hardware, chrome carts/book management, 
zoom email, and software issues. The TSA supports instructors with technology-based classroom support functions like polling 
software, gradebook efficiency, and communication tools.

Excellence ● Equity ● Engagement ● Enrichment 



2026-27 Professional Development Plan

2026-27 Budget - Tentative



Appendix
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25/26 DIBELS - Fall to Winter Progress
Grades K-2

73% of K-2 students showed proficiency on the Winter DIBELS assessment, a 5% increase from Fall. Most 
students in program groups showed progress as well. English Learners met our 3x5 target with an 12% increase 
between Fall and Winter. 

Source: Illuminate

All Asian Black Hispanic MultiEth Other WhiteSpecial 
ED EL Hispanic 

EL Homeless SED Foster
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25/26 DIBELS - Fall to Winter Progress
Grades K-2

Districtwide, 73% of students in grades K–2 were At or Above Benchmark in Winter, up from 68% in Fall (+5pp). 
- Kindergarten increased to 58% At or Above (+6pp), with Well Below dropping from 133 to 119.
- Grade 1 rose to 77% (+7pp), with Well Below down from 73 to 60.
- Grade 2 reached 82% (+6pp), with Well Below decreasing from 69 to 61.
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25/26 Star Reading - Fall to Winter Progress
Grades 3-5

77% of grades 3-5th grade students showed proficiency on the Winter Star Reading assessment, a 3% increase 
from Fall. Most subgroups showed progress as well, though lower proficiency rates among Black and Latinx 
students show a continued need for targeted instruction, intervention and accelerated learning. 

Source: Illuminate

Asian Black/AA Hispanic Multi Eth OtherAll White
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25/26 Star Reading - Fall to Winter Progress
Grades 3-5

Source: Illuminate

Districtwide, 77% of students in grades 3–5 were At or Above Benchmark in Winter, up from 74% in Fall, a 3 percent point increase. 
- Grade 3 increased to 72% (+4pp) At or Above, with Urgent Intervention down from 103 to 82. 
- Grade 4 rose to 78% (+4pp), with Urgent Intervention down from 85 to 72.
- Grade 5 reached 81% (+1pp), with largest drop in Urgent intervention, from 79 to 62.



23

25/26 Star Reading - Fall to Winter Progress
Grades 6-8

78% of middle school students showed proficiency on the Winter Star Reading assessment, a 2% increase from 
Fall. Most students in program groups showed progress as well. English Learners met our 3x5 target with an 5% 
increase between Fall and Winter. Lower proficiency rates among students in programs signal a continued need 
for intervention and accelerated learning.

Source: Illuminate

Special 
ED EL Hispanic 

EL Homeless SED Foster
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K-8 2024-25 Activities

24

$87,600 K-8 Curriculum Teacher Leaders - Stipends  
The stipends allocated for site-based Math Teacher Leaders and Equity Teacher Leaders aim to support and incentivize teacher leadership roles focused on 
math instruction and equity initiatives within individual schools. These stipends provide compensation for teachers who take on additional responsibilities to 
lead curriculum development, instructional improvement, and equity-focused initiatives at their respective sites. By investing in teacher leadership through 
stipends, the program aims to empower educators to drive positive change within their schools, aligning with the district's goal of promoting excellence in 
math education and fostering inclusive learning environments that support the success of all students….
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K-8 2024-25 Activities

25

$35,000 Literacy Curriculum Alignment & Implementation (TK-8)*

The Literacy Curriculum Alignment + Implementation initiative focuses on aligning literacy curriculum materials with district standards and best practices 
while supporting their effective implementation in classrooms across BUSD. This initiative addresses the rationale by recognizing the importance of a 
coherent and standardized literacy curriculum across the district, ensuring that all students have access to high-quality instructional materials and 
experiences. By aligning curriculum materials with district standards and best practices, the program aims to promote consistency in instructional 
approaches and improve student outcomes in literacy. Overall, the program serves to strengthen literacy instruction across the district by providing teachers 
with the necessary resources and support to effectively implement curriculum materials in their classrooms.
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K-8 2024-25 Activities

26

$30,000 Math Task Force / California Mathematical Framework Implementation (Tk-12)*
The Professional Development Initiative #4 - Math Task Force / CMF Implementation initiative focuses on the implementation of the Common Core State 
Standards for Mathematics (CCSSM) through the Math Task Force and the implementation of the California Mathematics Framework (CMF). This initiative 
addresses the need to improve mathematics instruction and student achievement by aligning instructional practices with CCSSM and providing teachers with 
the necessary support and resources through the CMF. By establishing the Math Task Force and implementing the CMF, the initiative aims to enhance 
mathematics education, promote conceptual understanding, and improve student outcomes in mathematics.
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Accountability Measures and Data Review 24/25 (As of 1.10.25)

1. Teacher Participation and Engagement:
○ # of participants in professional development workshops - All BUSD teachers
○ Feedback surveys were conducted post-training to assess the relevance, applicability, and effectiveness of the sessions. Results 

indicated that over 80% teacher felt confident and planned to integrate learned strategies into their classroom instruction.
2. Impact on Student Achievement:

○ Using student performance data, including state assessments, interim assessments, and classroom-based data, we tracked the 
impact of professional development on student outcomes. Early results show that increased growth in both literacy and math across 
several of our focal groups including math performance for African American students. 

○ We also evaluated the specific impact on focal student groups, such as Multilingual Learners (ELLs) and students in special 
education, noting improvements in academic engagement and language acquisition.

3. Teacher Feedback and Areas for Improvement:
○ Based on feedback, we identified areas for further support and refinement, such as additional training in elementary mathematics and 

alignment around high leverage, culturally and linguistically responsive practices. Additionally, more consistent follow-up coaching to 
reinforce new practices.

○ Teachers requested increased time to plan and implement strategies and curriculums they have been trained on. 
4. Alignment with District-Wide Goals:

○ The professional development initiatives have been directly aligned with BUSD’s overarching educational priorities identified in our 
LCAP and future strategic plan. 

○ Specific initiatives, like the focus on literacy and math have developed and fostered more alignment and consistent practices across 
the school district
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K-8 2024-25 Activities


