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Background

The mission of the Superintendent’s Disability Equity and Special Education Advisory
Committee (DESEAC) is to center the perspectives and experiences of students with disabilities
within BUSD policy discussions and decision-making through raising awareness of and advising
the district on issues relevant to individuals with disabilities.

DESEAC'’s key functions include:

Advising the Superintendent on funding, policies, programs, and practices affecting
students with disabilities

Receiving staff presentations from BUSD program leaders on issues relevant to
disability equity and special education

Providing a public forum for exchanging information and input between DESEAC and the
North Region Special Education Local Plan Area (SELPA) Community Advisory
Committee (CAC) BUSD representative(s)

Serving on the Superintendent’s Budget Advisory Committee (SBAC) as DESEAC’s
liaison

DESEAC'’s areas of advisement include:

Enhancing educational experiences and improving educational outcomes of students
with disabilities

Reviewing and monitoring the experiences and progress of students with disabilities
Promoting and fostering inclusive and respectful language

Preparing students with disabilities for a self-determined successful life beyond BUSD
Implementing BUSD Disability Awareness and History Month

Fostering strong, trusting relationships among district staff, students with disabilities, and
their families

Fostering two-way communication between school sites and the district
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Executive Summary

The DESEAC bylaws require that the committee make recommendations to the Superintendent
in February of each year for the purpose of informing the district's annual budgeting process
and Local Control Accountability Plan (LCAP). Given that DESEAC was formed during 2024-25,
this year’'s recommendations are drawn from the ongoing activities of the committee, beginning
with its inaugural meeting on November 21, 2024.

These recommendations focus on the areas of advisement stated within the DESEAC bylaws
and are grounded in the committee’s comprehensive evaluation of BUSD data, including but not
limited to LCAP surveys, California Assessment of Student Performance and Progress
(CAASPP) test scores, Berkeley Research, Evaluation & Assessment (BREA) presentations on
Multi-Tiered Systems of Support (MTSS) and Special Education (SPED) student demographics
and performance, Joint Advisory Committee data presentations, Board of Education (BOE)
budget presentations, and Disability Awareness and History Month presentations.

The BUSD budgeting principles of equity, impact, and sustainability were applied to group the
the recommendations into ranked priority clusters. Potential costs or resources needed to
implement each recommendation are also summarized.

FIRST PRIORITY CLUSTER - high equity, high impact, high sustainability

Recommendation 1: Devote sustainable, appropriate and clearly defined continuum of
supports and resources to the inclusion model, for students for whom it is deemed beneficial,
to fully execute their IEP or 504 Service Plan

e Professional development trainings and compensation for collaboration time

e Curricular and intervention materials

e Compensation for service providers

Recommendation 2: Implement a Multi-Tiered System of Support (MTSS) framework
consistently across TK-12 to systematize screening, diagnostics, and progress monitoring.
e Professional development trainings and collaboration among district leaders

Recommendation 3: Implement transparency and collaboration to foster a culture of trust
among staff, students and their families.

e Compensation for objective mediator

e Capacity-building support for families and staff

SECOND PRIORITY CLUSTER - high equity, high impact

Recommendation 4: Assess the educational experiences and needs of students with
disabilities.
e Survey creation, dissemination, data collection and analysis
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Recommendation 5: Gather qualitative and quantitative data on student experiences of
harassment in TK-12 to identify areas for anti-ableist work.
e Survey creation, dissemination, data collection and analysis

Recommendation 6: Implement a clear two-way communication model between school sites
and the district.
e Professional development trainings and collaboration among district leaders

THIRD PRIORITY CLUSTER - high equity, high sustainability

Recommendation 7: Integrate appropriate post-graduation preparation throughout TK-12,
including lifelong learning, college and career pathways.
e Compensation for collaboration time

Recommendation 8: Continue support for Disability Awareness and History Month.
e Disability Pride promotional materials
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Recommendations

Recommendation 1: Devote sustainable, appropriate and clearly defined
continuum of supports and resources to the inclusion model, for students

for whom it is deemed beneficial, to fully execute their IEP or 504 Service
Plan.

e Integrated Staff Professional Development: Improve the quantity and quality of
integrated systematic training for both Special Education and General Education staff
on implementing the Multi-Tiered System of Support (MTSS) framework.

e High-Quality Material Selection: Inventory and select evidence-based core and
supplemental instructional materials that meet the needs of diverse learners, including
those in extensive support needs and mild-moderate support needs settings.

e Sustainable Supports: Ensure ongoing resources by leveraging supports with
demonstrated high impact in terms of equity and performance outcomes.

Applies to DESEAC advising area:
e Enhancing educational experiences and improving educational outcomes of students
with disabilities

Evidence and Rationale:

e The BUSD MTSS framework seems to align, at least in principle, with the existing
research, which shows that inclusion works best with strong tier 1 instruction as well as
early universal interventions within the general classroom. An effective tier 1 requires
special attention to the structure of classrooms and schedules to make differentiation
possible.

e An effective inclusion model requires the systematic use of appropriate evidence-based
instructional methods and materials throughout all tiers of support. For example, explicit
instruction within the general classroom has been shown to benefit most students, not
just students with disabilities. The integration of evidence-based methods and materials
across tiers of support requires training and collaboration among general and special
educators.
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Recommendation 2: Implement a Multi-Tiered System of Support
(MTSS) framework consistently across TK-12 to systematize screening,
diagnostics, and progress monitoring.

e Systematic Data Review: Regularly review academic performance and attendance
data disaggregated by site, demographic group, and disability category to identify
variations and amplify best practices.

e Improvement Plan: Prepare and implement a holistic, comprehensive improvement
plan to close equity gaps identified through progress monitoring.

Applies to DESEAC advising area:
e Reviewing and monitoring the experiences and progress of students with disabilities

Evidence and Rationale:
e Annual state CAASPP results reveal significant disparities in academic outcomes for
students with disabilities by school site. There is evidence of more success (in bold

” o«

below) at select school sites. Overall, students with “reported disabilities” “met or

the lowest within subgroups. The Joint Advisory Committee should analyze CAASPP
variations across sites, which it currently does not do.

exceeded standard” in English Language Arts (ELA) and Math at rates that are some of

o BUSD-wide ELA 26.36% Math 25.24%
o Emerson Not enough students with disability grades 3-5
o Thousand Oaks ELA 11.76% Math 17.64%
o Sylvia Mendez ELA 23.53% Math 11.76%
o Malcolm X ELA 24.14% Math 20.69%
o Oxford ELA 25.00% Math 30.76%
o Washington ELA 26.92% Math 19.23%
o John Muir ELA 28.57% Math 14.28%
o Rosa Parks ELA 30.44% Math 26.09%
o Cragmont ELA 31.25% Math 18.75%
o BAM ELA 41.18% Math 35.29%
o Ruth Acty ELA 55.00% Math 70.00%
o Longfellow MS ELA 18.84% Math 15.95%
o King MS ELA 26.04% Math 25.26%
o Willard MS ELA 38.67% Math 41.89%

e Berkeley Technology Academy students scored 102.5 points and 231.5 points below

11th grade SBA ELA and Math standards, respectively, during 2024-25. A strong
MTSS framework would help improve the outcomes of students enrolled in BTA, where
multiple focal student populations are overrepresented and intersect: 23.4% students
w/ disability, 50.6% Black/African American students, 64.9% socioeconomically
disadvantaged students, and 53.2% students within the free/reduced-price lunch
program. (English learners, unhoused students, and foster students are also
overrepresented in BTA.)

e Research shows that when implemented well, MTSS improves early literacy and math
outcomes, reduces unnecessary special-education referrals, strengthens behavioral
supports, and enables earlier, more effective intervention for struggling students. Its
effectiveness depends primarily on strong tier 1 instruction, valid screening tools,
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scheduled intervention time, and collaborative data teams. While this work is in the
beginning stages of implementation in the area of elementary literacy, it has yet to be
systematized among other grades and subjects.

Recommendation 3: Implement transparency and collaboration to foster
a culture of trust among staff, students and their families.

e Transparency: Provide robust annual board presentations on resource investments,
experiences and outcomes among students with disabilities.

e Meaningful Collaboration: Increase time for site-based teams to collaborate and plan
across special education and general education.

¢ In-House Mediation: Establish an objective, in-house mediation system using third-
party mediators from neutral sites to resolve conflicts before they escalate.

e Authentic Engagement: Devote resources to educating families on navigating IEPs
and Multi-Tiered System of Support (MTSS) at their school site through newsletters or
video series.

Applies to DESEAC advising area:
e Fostering strong, trusting relationships among district staff, students with disabilities,
and their families

Evidence and Rationale:

e Research consistently shows that transparency and collaboration between schools and
families improve academic, behavioral, and long-term outcomes for students with
disabilities. When families understand student data, intervention plans, and progress
monitoring results, trust increases, interventions are implemented more consistently
across settings, and disputes decrease. Family involvement also improves diagnostic
accuracy and supports more equitable identification decisions.

e Federal special education law recognizes parents as equal partners, and evidence from
MTSS and family-school partnership research shows that meaningful collaboration is
not only a legal requirement, but a core driver of effective special education systems.

e Objective mediation should avoid conflicts of interest, such as using employees serving
at will to the district or legal counselors that would receive financial gain from escalating
disputes as mediators.

2026 BUSD DESEAC Recommendations | March 25, 2026 Page 7



Recommendation 4: Assess the educational experiences and needs of
students with disabilities.

e Student & Family "Pulse"” Survey: Implement a comprehensive survey of students
and families to gauge perspectives on how disability is treated or experienced within
BUSD.

e Site-Specific Needs Assessments: Conduct ongoing needs assessments of students

and families in partnership with school site committees and PTAs to gauge site-specific
educational experiences.

Applies to DESEAC advising area:
e Enhancing educational experiences and improving educational outcomes of students
with disabilities

Evidence and Rationale:

e The 2024-25 L CAP survey of families with Individualized Education Programs (IEPs)
highlighted successes as well as areas of improvement. For example, 51% of IEP
families felt BUSD provided underrepresented groups with opportunities to provide
input on policies and programs, but 40% felt BUSD helped to build the capacities of
families and of staff to engage together in decision-making. An expanded section
within the LCAP survey on students with IEPs and 504 Plans could increase
understanding of family and student experiences and inform improvements in
capacity-building, engagement, collaboration, and services.

Recommendation 5: Gather qualitative and quantitative data on student
experiences of harassment in TK-12 to identify areas for anti-ableist work.

e Data Collection: Create an anonymous tip system for students who are experiencing
harassment or bullying, with school staff monitoring instances in need of immediate
attention.

e Schoolwide Community Focus: Create a schoolwide culture that calls out ableism
and harassment so that responsibility and accountability are shared among all students
and staff.

e Community Support Network: Proactively help students and families build community
by connecting them to formal and informal support groups.

Applies to DESEAC advising area:
e Promoting and fostering inclusive and respectful language

Evidence and Rationale:
e The Berkeley High School 2025 CA School Dashboard shows that students with
disabilities continue to have a high number of student suspensions, with 7.5% out of
387 students suspended at least one day (higher than the state average of 5%). The
only subgroup reporting a higher percentage are long-term English learners at 7.9%.
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African American/Black and English learners experience the same 7.5% suspension
rate. Student experiences of exclusion or harassment could help shed light on reasons
for suspensions.

Recommendation 6: Implement a clear two-way communication model
between school sites and the district.

e Communication Standards: Implement clear expectations and accountability for site
leaders to communicate DESEAC meetings and outreach among school communities.

e Grounded Feedback: Encourage communication of honest feedback from school sites
to district leadership to gauge site-level needs and clarity of the Multi-Tiered System of
Support (MTSS) framework.

Applies to DESEAC advising area:
e Fostering two-way communication between school sites and the district

Evidence and Rationale:

e Implementation science research demonstrates that districts that actively solicit and
respond to practitioner feedback implement reforms more effectively and sustain them
longer. Successful MTSS requires clear, consistent communication from the district
office for coherent implementation across school sites.

e Educational research on family engagement and partnerships shows that regular,
proactive family communication results in better student outcomes, stronger trust in
school leadership, increase of parent participation in support plans, and reduced
conflict around special education decisions.

Recommendation 7: Integrate appropriate post-graduation preparation
throughout TK-12, including lifelong learning, college and career
pathways.
e Information Nights: Design family information nights among elementary schools,
middle schools, and high school, on post-secondary pathways and resources.

e Alumni Tracking: Implement a voluntary tracking system of graduates to gather data
on post-graduation outcomes and to identify areas for improving preparation.

Applies to DESEAC advising area:
e Preparing students with disabilities for a self-determined successful life beyond BUSD

Evidence and Rationale:

e Beginning July 1, 2025, AB 438 requires an |IEP to include measurable postsecondary
goals and transition services, if determined appropriate by a pupil’s IEP team,
beginning when an individual with exceptional needs starts their high school experience
and not later than the first IEP to be in effect when the pupil is 16 years of age.
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Recommendation 8: Continue support for Disability Awareness and
History Month.

e Public Awareness Events: Organize annual public events relevant to Disability

Awareness and History Month.
e Visibility: Distribute Disability Pride flags to each school site for prominent display.

e Engagement: Collect participation and engagement data on BUSD events.

Applies to DESEAC advising area:
e Implementing BUSD Disability Awareness and History Month

Evidence and Rationale:
e |n January 2026, DESEAC organized the second Disability Awareness and History

Month event, which was a virtual panel featuring Deaf and Hard of Hearing members of
the wider Bay Area, and attended by over 50 people. Attendees shared that it changed
their perspective and educated them on disability. BUSD should organize annual
activities that highlight the experiences of people with disabilities.
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