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Date: February 25, 2026 Time: 6:00 PM — 7:34 PM Location: Virtual (GoogleMeet)

Attendees: Eliza Noh (Chair), Minda Berbeco (Vice Chair), Lindsay Nofelt (SBAC
Representative), Jen Corn (Board Vice President), Jill Hoogendyk (Associate Superintendent),
Alice Whitt, Keldon Clegg, Lena Sweeney, Lilly Green, Margaret Farruggio, Nicole Chabot,
Rachel Sing, Scotia Hicks, Sean Flanagan, Siobhan Noble, and Sundown Collins.

1. Introduction, Public Comment, and Mission Review

The meeting was called to order at approximately 6:05 PM. Jill Hoogendyk provided an opening
welcome. Attendees participated in a virtual connector celebrating the 50th anniversary of IDEA.

e Mission and Vision: The committee reviewed its mission to center the perspectives and
experiences of students with disabilities in BUSD.
Public Comment: No public comments were made during the designated period.
Approval of January Meeting Summary: The summary from the January 28th meeting was
approved via unanimous consent.




2. Follow up from January Disability Awareness & History
Month Event

The committee debriefed the "Sound Advice" photographic exhibition and panel discussion
featuring Nancy Rubin.

e Feedback: Members noted the event was highly educational and personal, providing
valuable "real-world stories" of disabled people. However, some felt the length conflicted
with the committee's workload.

e Future Planning: Suggestions included hosting such events on separate nights or as a
standalone January meeting. Members emphasized the importance of youth voices and
maintaining consistent ASL interpretation and proper recording accessibility for future
events.

Next Steps:

e Minda Berbeco will help ensure resources from the "Sound Advice" event are posted on the
DESEAC website.

e The committee will consider moving future awareness events to a different night or making

them the sole focus of a meeting to allow for more in-depth discussion.

3. BUSD SPED Data Deeper Dive

Dr. Lena Sweeney, Director of Research, Evaluation, and Assessment, presented a deeper look into
Distance from Standard (DFS) data.

e Distance from Standard (DFS): This metric measures how far a student group’s performance
is from the "proficient" target score (represented as 0).

e Special Education Performance: In 2025, BUSD students with disabilities were 78.6 points
below standard, an improvement from 92.6 points below in 2024.

e Participation Penalty: The district's "Orange" indicator on the state dashboard is largely
due to a participation penalty. The participation rate for students with disabilities was
approximately 88%,; if it had reached the 95% threshold, the district likely would have
received a "Yellow" indicator.

e Berkeley Technology Academy (BTA): BTA has a high concentration of students with
disabilities (23%), Black/African American students (51%), and socioeconomically
disadvantaged students (65%).

Next Steps:
e Dr. Sweeney will work to disaggregate data by specific disability categories in future reports



to provide a more granular view of student needs.
e District staff will emphasize the importance of state testing participation to students and
care-givers to avoid future state testing penalties.

4. Recommendations to the Superintendent

Chair Eliza Noh presented eight draft recommendations developed by the DESEAC subcommittee
to inform the BUSD budget and LCAP planning.

e Key Recommendations:

Conduct a needs assessment survey for students with disabilities.

Define a clear continuum of supports for the inclusion model.

Implement a consistent TK-12 MTSS framework.

Gather data on harassment and ableism.

Integrate post-graduation preparation.

Support Disability Awareness and History Month.

Foster transparency and trust between families and staff.

Establish a clear two-way communication model between sites and the district.

e Committee Discussion: Members discussed the need to create or rank recommendation
priorities given the district's significant budget balancing year. There was a call to include
specific mentions of BTA in the final document.
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Actions & Next Steps:

e Action: A motion was passed to send the recommendations back to the subcommittee for
prioritization and refinement based on meeting feedback.

e Next Steps: The March meeting will include a working session to finalize and approve the
recommendations.

5. Announcements

e SBAC Liaison Report: Lindsay Nofelt reported a $3 million program cost gap and upcoming
budget cuts.

e Budget Principles: Jill Hoogendyk shared the Superintendent’s "Decision-Making Triangle,"
which weighs Equity, Sustainability, and Impacts when considering resource allocation.

e Upcoming Events: A Board workshop on the Special Education budget and
Superintendent's budget balancing session are scheduled soon.

Next Steps:

e Members are urged to complete the LCAP survey and encourage families of students with



|[EPs to do the same.

6. Closing Moves

e Next Meeting: March 25, 2026.
e Closing Discussion: The March meeting will include a group working session to finalize the
recommendations before they are submitted to the Superintendent.

The meeting adjourned at 7:34 PM.
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