
Superintendent’s  African American Success 
Advisory Committee (AASAC): 
Strategic Action 4.01
Annual Retreat

June 13, 2026 



Today’s 
Agenda
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Open Mic/Meeting Closure (5 Mintues)

Part 5 – Planning Report Outs (25 Minutes)

Part 4 – Small Group Planning with lunch break  (130 
Minutes) 

Part 3 – AASAC Recruitment and Onboarding (30 
Minutes)

Part 2 – AASF Year in Review (45 Minutes)

Part 1 – Context Setting (30 Minutes)



Greetings & 
Introductions
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What’s the GOOD 
NEWS?



This Week in 
United States 
History
Juneteenth, officially a U.S. 
federal holiday, commemorates 
June 19, 1865. On this date, 
Union troops arrived in Galveston, 
Texas, to enforce the 
Emancipation 
Proclamation—freeing 250,000 
enslaved people more than two 
years after President Lincoln’s 
declaration. Today, "Freedom 
Day" celebrates African American 
history, culture, and resilience 
through community festivals, 
educational gatherings, and 
family traditions. 
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AASAC Roles and Responsibilities 

Review, 
Monitor, 

Evaluate AASF 
Implementation

Advise & 
Collaborate 

w/District Staff

Sampl
e

Text

Sampl
e

Text

41 2 3

Maintain a 
Reciprocal 

Space Greater 
BUSD 

Community

Focus on 
needs & 

experiences of  
ALL 

Black/African 
students



AASAC Communication Norms
Version 2 (5/10/23)

1. Student 
Focused

We center the needs 
of all our Black 
students.

2. Respectful
We communicate respectfully, assuming 
positive intent and not distracting 
others.

4. Thoughtful
We listen carefully, support our claims, and 

look for agreement or compromise.

WE ARE
3. Equitable Participants

We know when to step up and when to 
step back in discussion,

building on ideas of others.



Superintendent/D
istrict Leadership  
Updates
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AASAC Shout Outs – THANK YOU!!
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BUSD BOARD 
MEETING 

COMMENTS

MIDDLE AND HIGH 
SCHOOL 

TRANSITION FAIRS

CIM FOR SIG DIS 
COLLABORATION

COMMUNITY 
PARTNERSHIPS



Key Milestones Achieved
AY 2025-26 AASF RUN OF SHOW – WE DID IT!
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What When Where
African American Success Advisory Committee 9/10, 10/8, 11/12, 1/14, 3/11, 5/13, 6/13 BUSD Board of Education Board Room

Black to School September 20, 2025 Willard Middle School

College Bound Sessions 10/25, 11/22, 12/6, 1/24, 2/7, 3/7, 5/2 and 3/31 to 4/3 (College 

Tour)

B Tech Academy

CLRR Learning Labs October 2025 to May 2026 Longfellow and Willard Middle Schools

STEP UP! To Middle School September 2025 to April 2026 Malcolm X and Sylivia Mendez Elementary

Kwanzaa Celebrations 2nd and 3rd Week of December 2025 Various School Sites

AAREA Professional Development Summit January 31, 2026 Cal State East Bay

Black History Month Celebrations Throughout the Month of February 2026 Various School Sites

Longfellow Community Partnerships Spring 2026 Longfellow

High School Transition Fair April 11, 2026 Berkeley High School

Middle School Transition Fair April 18, 2026 Martin Luther King Jr. Middle School

Black Graduation June 1, 2026 Longfellow



AASAC Recruitment
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DISCUSS PROFILE 
OF POTENTIAL 

MEMBERS

AGREE TO 
OUTREACH 
APPROACH

SET TIMELINE FOR 
RECRUITING 

PROCESS

ESTABLISH AASAC 
SUB-COMMITTEE 
TO IMPLEMENT



Lessons Learned
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START STOP CONTINUE



Small Group Strategic Planning
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1

Discuss ways for 
AASAC to advocate 
in CIM for SIG DIS 
Workgroup 

2

Generate meeting 
topics/strategic 
interests
•Student data
•Support Programs
•Others

3

Revisit governance 
considerations
•Streamlining District 
staff communication 
to AASAC 

•Ensuring all voices 
heard in AASAC 
meeting settings

4

Frame Parent 
Involvement process
•School Site
•District

5

Understand programs 
serving African 
American students



Sharing 
your 
wisdom
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What were key takeaways from 
your discussion?

What additional questions do you 
have?

What would you propose as next 
steps?

How can this committee support 
this converastion?



AASAC Communication Norms
Version 2 (5/10/23)

1. Student 
Focused

We center the needs 
of all our Black 
students.

2. Respectful
We communicate respectfully, assuming 
positive intent and not distracting 
others.

4. Thoughtful
We listen carefully, support our claims, and 

look for agreement or compromise.

WE ARE
3. Equitable Participants

We know when to step up and when to 
step back in discussion,

building on ideas of others.



Proposed AY2026-2027 AASAC Meeting 
Dates
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September 9th

9 Sep.

October 28th

28 Oct.

December 2nd 

2 Dec.

February 10th

10 Feb.

April 14th 

14 Apr.

(Annual Retreat)

12 June



Additional AASF Proposed Key Dates
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Strategic Activity Proposed Date (s)

Black to School August/September 2026

AASAC BUSD Board Meeting Committee Reports August 2026 to June 2027

CLRR Learning Labs at Longfellow, MLK and Willard September 2026 to May 2027

STEP UP! to Middle School September 2026 to May 2027

College Bound Sessions October 2026 to April 2027

CIM for SIG DIS Committee TBD

Kwanzaa Events December 2026

Black History Month Engagements February 2027

Middle and High School Transition Fairs April 2027



Wrap Up
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AASAC Member 
Questions and 
Announcements
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For More Information 
https://www.berkeleyschools.net/african-american-resources/
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