Berkeley Unified School District
Facilities Safety and Maintenance Oversight Committee Meeting
AGENDA
Thursday, November 13" 2025
5:30pm-7:00pm
2515 Ninth St, Berkeley CA
(510) 644-6250
Staff:
Steve Collins, Sony Bhopal

Committee Member:
Csilla Kenny, Heather Chicoine, David Goldin & Terence Nicol

1. Call to Order & Approval of Agenda

The meeting was called to order, and the agenda was approved at 5:36 PM.

2. Approval of Minutes
Minutes from the September 11, 2025 meeting were reviewed and approved.

Report from Maintenance Management
Draft of First quarter report

Collins presented the draft First Quarter Maintenance Management Report

- Collins explained that it is an informational update rather than a required reporting
document. He noted that the formal interim reporting period covers July 1 through

September 30.

- Collins also reported that the summer projects, contract work, HVAC repairs, and
preventative maintenance services were completed during the reporting period.
- The night maintenance crew continues traveling between school sites to perform
preventative maintenance, helping reduce the number of maintenance work

orders.

- Three fire inspections were completed during the reporting period. Collins noted
that inspectors routinely identify deficiencies during inspections, and all identified

issues have been corrected.

- Seventeen elevator service requests occurred during the reporting period, with the

majority of the work completed.

Collins reported that three new employees completed HVAC training and the Department’s goal
is to maintain approximately five (5) HVAC trained staff members and two-three will be

assigned to the day shift.



Collins informed the committee that The Grounds Department completed its summer projects
and returned to its regular maintenance rotation on August 13.

- The department consists of ten employees divided into two teams and each school and/or
district site receives grounds maintenance approximately every 12 business days.

Collins also shared that the sustainability department is focused on reusable initiatives and
continues to collaborate with the Nutrition Department.
- About seven sites have completed projects with nutrition services alongside dishwashers,
the funds awarded through the bidding process.

Collins provided an update that the department plans to purchase two new maintenance vehicles
during the current fiscal year. He indicated that the purchases will likely include maintenance
vans and possibly a truck, noting that one of the department's newer pickup trucks has
experienced a major mechanical failure.

Collins also updated the committee regarding one vacancy for journey level Maintenance
Engineer and has completed testing and awaiting an eligibility list to determine interviewees.

- Recruiting for the Irrigation Specialist position continues to be challenging. An offer has
recently been extended to a candidate, and the department is hopeful the position will be
filled.

- One new Maintenance Technician has been hired and one Grounds Department employee
is currently on a workers compensation leave.

Terence asked whether the Irrigation Specialist position serves only one school site and Collins
clarified that the position supports the entire district.

Goldin asked whether any of the reported positions are funded through bond funds and Steve
responded that all positions included in this report are funded through Measure H Maintenance
Tax funds. He explained that during previous years of district budget constraints, several
positions including the Vehicle Mechanic, Security personnel, and a Network/Security Engineer
were shifted to Maintenance Measure H funding.

The Custodial had staff developmental day and shoreline had come to do an environmental
awareness training. The Property management also runs out of operations
- Golding asked if Property management is managed by Maintenance Department to
Steves responds that it is solely administered by the Operations Department
- The district maintains a fee schedule for nonprofit and for-profit facility users. Rental

agreements may include custodial fees, rental fees, and insurance requirements, with
rental fees deposited into the District's General Fund.
- The City of Berkeley also uses district facilities under these agreements.

Terence asked what types of vehicles the department intends to purchase and Collins responded
that the department plans to purchase maintenance vans and potentially a truck. One of the newer
vehicles is out of service.



Draft of the interim report

Collins presented the required Interim Report covering the period July 1 through the end of
October. A 4 month period.

- The report indicates salary expenditures, employee benefits, supplies, contracts,
equipment purchase and direct/indirect costs.

Collins reported that the maintenance department budgets conservatively due to being a school
district, and there will be more money left than projected for saving approximately around
$6,213,098 due to vacancies and unspent allocations.

Collins discussed Vehicle budget and the department expects to purchase new vehicles during the
fiscal year budgeting approximately $140,000

Goldin asked whether employee unions are currently negotiating contracts.

- Steve responded that the Board has taken a conservative approach to negotiations.
- Steve added that the district received a Cost of Living Adjustment (COLA) of
approximately 2.9%.

Steve reported that the department received approximately $390,000 carried over from the
previous fiscal year projecting at approximately $8,876,300 for the fiscal year.

Cisilla asked whether the department plans to employ two Irrigation Specialists.

- Steve clarified that only one Irrigation Specialist position is budgeted, explaining that
current financial constraints prevent the department from committing to additional
staffing.

Committee Discussions

Agenda items for the next meeting February 19,2025
e Second quarter report
e Second interim report

Committee statement to the Board of Education related to agenda items of this meeting: evaluate,
draft if needed, and approve.

Public Comment on non-agenda items
- No public comment.

Adjournment
- Meeting adjourned 6:34pm



Enclosures:

Draft First quarter report
Draft First Interim report

The public is invited to speak on any action item on the Agenda
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