BERKELEY PUBLIC SCHOOLS
Board of Education
1231 Addison St., Berkeley, CA 94702
510-644-6206

Official Minutes
June 3, 2026

President Mike Chang called the meeting to order at 5:42pm and the Board convened in closed session.
President Chang reconvened the meeting in open session at 7:20pm.

Roll Call

Board of Education:

Mike Chang, President — Present

Jen Corn, Vice President — Present
Jennifer Shanoski, Director/Clerk — Present
Ka’Dijah Brown, Director — Present

Ana Vasudeo, Director — Present

Administration:

Enikia Ford Morthel, Superintendent

Jill Hoogendyk, Associate Superintendent, Educational Services

Pauline Follansbee, Assistant Superintendent, Business Services
Samantha Tobias-Espinosa, Assistant Superintendent, Human Resources
John Calise, Assistant Superintendent, Facilities Division

Lyz Chairez, Recorder

OPEN SESSION

Approval

f the R lar Meeting Agenda for Wedn Jun 202

Motion to approve the June 3, 2026 Regular Meeting Agenda:
Shanoski/Corn and approved unanimously 5-0..

CLOSED SESSION REPORT
Vice President Corn reported out on closed session, noting that it began at 5:42pm, with Director
Shanoski, President Chang and Vice President Corn in attendance.

3.1 Conference with Legal Counsel — Existing Litigation (Government Code Section 54956 (a))
3.1.1 Case No. 2412748
The Board received an update and gave direction. No action was taken.

3.2 Public Employment (Government Code Section 54957)

3.2.1 Appointment of Vice Principal, Adult Education

3.2.2 Unrepresented Staff - Confidentials, Classified Management, Certificated Management, Hourly
and Stipend Only




Motion by Corn, seconded by Chang, and approved 3-1 with Shanoski in opposition.

3.2.3 Assistant Superintendent of Business Services Contract

Motion by Corn, seconded by Vasudeo, and approved 3-1, with Shanoski in opposition.

3.2.4 Assistant Superintendent of Human Resources Contract

Motion by Corn, seconded by Vasudeo, and approved 3-1, with Shanoski in opposition.

3.2.5 Assistant Superintendent of Facilities Contract

Motion by Corn, seconded by Vasudeo, and approved 3-1, with Shanoski in opposition.

3.2.6 Associate Superintendent of Educational Services Contract

Motion by Corn, seconded by Vasudeo, and approved 3-1, with Shanoski in opposition.

3.2.7 Superintendent Contract

3.3 Collective Bargaining - Government Code Section 54957.6(a) (District Negotiator:
Samantha Tobias-Espinosa)

The Board received an update. No action was taken.

3.4 Superintendent Evaluation (Government Code Section 54957)

The Board discussed process. No action was taken.

SUPERINTENDENT COMMENTS

Superintendent Ford Morthel announced the appointment of Clifton T. Carly as Vice Principal of Berkeley
Adult School, recognized the Adult School graduating class, previewed the remaining June budget
meetings, and reflected on District progress and accomplishments during the 2025-26 school year

PUBLIC TESTIMONY

A total of 24 speakers provided Public Comment regarding Bridge, RISE and Puente programs; Ethnic
Studies staffing; Berkeley High School athletics and coaching; classified staffing and the merit system;
afterschool transportation fees; mathematics instruction; elementary technology use; and District
budget and staffing priorities.

COMMITTEE COMMENTS

Representatives from the Gender Equity and Sexual Harassment Advisory Committee, Citizens’ Bond
Oversight Committee, and Parent Advisory Committee provided updates. Comments highlighted gender
equity and sexual harassment prevention, facilities bond oversight, and recommendations related to the
LCAP, student supports, family engagement, high-impact programs, and services for unduplicated
students.

UNION COMMENTS
BCCE Vice President Mildred Scherr recognized District staff, congratulated BUSD graduates, and shared
comments regarding accountability, transparency, employee protections, and District leadership.



BOARD MEMBER COMMENTS

Board members shared individual remarks, including recognition of Pride Month, appreciation for
community participation and advisory committee work, congratulations to graduating students, and
comments regarding the difficult budget decisions before the District.

CONSENT CALENDAR
The Board considered an amendment to the consent calendar removing Item 12.10 (Approval of
Amended Employment Contract - Superintendent)

Motion to approve the Consent Calendar as amended:
Corn/Brown and unanimously approved 5-0.

PUBLIC HEARINGS

2026-27 Local Control and Accountability Plan

President Chang opened the public hearing on the 2026—27 Local Control and Accountability Plan at
8:47pm. There were no public comments, and the hearing was closed.

2026-27 Preliminary Budget

President Chang opened the public hearing on the 2026-27 Preliminary Budget at 8:48pm. There were
no public comments, and the hearing was closed.

DISCUSSION:
2026-27 Local Control and Accountability Plan

Associate Superintendent of Educational Services Jill Hoogendyk, Director of BREA Dr. Lena Sweeney,
Director of State and Federal Programs Joya Ball, and staff presented the draft 2026-27 Local Control and
Accountability Plan. The presentation reviewed the LCAP development process, student outcome data,
advisory committee and community input, proposed goals and investments, and budget adjustments
aligned with District priorities.

Board discussion focused on maintaining high-impact programs and student supports, services for focal
and unduplicated students, family engagement, staffing and program reductions, long-term
sustainability, and how District investments align with equity and student outcomes. The draft LCAP
remained available for public feedback through June 10 and was scheduled to return for adoption on
June 17.

2026-27 Preliminary Budget

Assistant Superintendent of Business Services Pauline Finsby and staff presented the 2026-27
Preliminary Budget, including the unrestricted general fund, projected revenues and expenditures, fund
balance, state budget assumptions, and fiscal risks and uncertainties.

Board discussion focused on projected revenues, reserves and fund balance, state funding assumptions,
budget risks, and the relationship between the preliminary budget and the budget-balancing proposals.
Staff noted that the final budget would return to the Board on June 17.

The Board amended the agenda to have action item 15.1 (Approval of Proposed Budget Balancing
Solutions) precede discussion item 14.3 (Procedures to Fill Potential Board Leaves).

Motion to approve agenda as amended;
Corn/Brown and approved unanimously.



ACTION

2026-27 Budget Balancing Solutions

Staff presented proposed budget-balancing solutions developed through the District’s budget process
and reviewed previously with the Board and SBAC. The proposals included central office reductions and
transfers, school site and staffing adjustments, revenue assumptions, and other strategies toward the
$10.4 million balancing target.

The Board approved the central office operations reductions and transfers, with the five furlough days
for unrepresented employees considered separately. An initial motion to approve the furlough days as
the top priority for restoration if additional funding became available did not move forward for lack of a
second. A subsequent motion approved the five furlough days with direction that restoration be
considered among the Board’s priorities if additional resources or alternative reductions became
available.

Motion to approve staff recommendations:
Brown/Shanoski and approved unanimously.

During consideration of this item, Director Brown moved to extend the meeting to 11:30 p.m. Vice
President Corn seconded the motion, and the motion passed unanimously.

DISCUSSION

Procedures to Fill Potential Board Vacancies

The Board and legal counsel discussed procedures for filling the anticipated Board vacancy, including a
provisional appointment versus a special election, statutory timelines and noticing requirements, the
application and interview process, and creation of an ad hoc committee.

The Board expressed consensus interest in moving forward with a transparent provisional appointment
process and requested that the item return for action at the next meeting to establish the process and
consider formation of an ad hoc committee.

EXTENDED PUBLIC COMMENT

One speaker provided extended public comment regarding the Board vacancy process and consideration
of an election following a provisional appointment.

EXTENDED BOARD COMMENTS
None

ADJOURNMENT:
11:30PM



