BERKELEY PUBLIC SCHOOLS
Board of Education
1231 Addison St., Berkeley, CA 94702
510-644-6206

Official Minutes
June 10, 2026

Vice President Jen Corn called the meeting to order at 6;19pm and the Board convened in closed
session. Vice President Corn reconvened the meeting in open session at 7:19pm.

Roll Call

Board of Education:

Mike Chang, President — Present via Video
Jen Corn, Vice President — Present

Jennifer Shanoski, Director/Clerk — Excused
Ka’Dijah Brown, Director — Present

Ana Vasudeo, Director — Present

Administration:

Enikia Ford Morthel, Superintendent

Jill Hoogendyk, Associate Superintendent, Educational Services

Pauline Follansbee, Assistant Superintendent, Business Services
Samantha Tobias-Espinosa, Assistant Superintendent, Human Resources
John Calise, Assistant Superintendent, Facilities Division

Lyz Chairez, Recorder

OPEN SESSION

Consideration and Approval of Remote Participation Request pursuant to Government Code 54953(f)

Vasudeo/Brown and unanimously approved 4-0.

Approval of the Regular Meeting Agenda for Wednesday, June 10, 2026
The Board considered the amended agenda, with Item 15.1, Approval of 2026—27 BSEP Annual Plans,

moved up to immediately follow approval of the Consent Calendar.

Motion to approve the June 10, 2026 Regular Meeting Agenda as amended:
Brown/Vasudeo and approved unanimously 5-0..

CLOSED SESSION REPORT
Director Brown reported out on closed session, noting that it began at 6:19pm, with Director Shanoski
absent.

3.1 Public Employment (Government Code Section 54957)

3.1.1 Superintendent Contract




3.2 Collective Bargaining - Government Code Section 54957.6(a) (District Negotiator:
Samantha Tobias-Espinosa)

3.3 Superintendent Evaluation (Government Code Section 54957)

SUPERINTENDENT COMMENTS

Superintendent Ford Morthel congratulated District graduates, thanked the community for attending the
final Board meeting following the close of the school year, and wished the BUSD community a restful and
well-deserved summer.

PUBLIC TESTIMONY

A total of 26 speakers provided Public Comment regarding bilingual support at Sylvia Mendez Elementary
School; literacy instruction and expansion of structured literacy supports into middle school; LEARNS and
afterschool programming; the Sustainability Coordinator position; technology use and related policy;
RISE; staffing and budget reductions; and other District programs and services.

COMMITTEE COMMENTS
Representatives from SBAC, GESHAC and ASSAC provided updates on behalf of their respective advisory
committees.

UNION COMMENTS
None

BOARD MEMBER COMMENTS
Board Directors made individual remarks.

CONSENT CALENDAR

The Board considered an amendment to the consent calendar removing Item 13.7 (Correction to
Approval Afterschool Amergis Health Care Staffing, Inc. for the

2025-26 School Year),

Motion to approve the Consent Calendar as amended:
Corn/Brown and unanimously approved 4-0.

ACTION:

Procedures for Filling Potential Board Vacancies

The Board discussed the process for filling the anticipated Board vacancy and the need to establish both
a near-term appointment process and a formal Board policy governing future vacancies. Legal counsel
reviewed the Board's options and applicable timelines.

Motion to proceed with a provisional appointment to fill the anticipated Board vacancy for the
remainder of the term; and to appoint Directors Brown and Corn to an ad hoc committee to develop a
process and timeline for the provisional appointment and to provide information for development of a
future Board vacancy policy.

Brown/Shanoski and approved unanimously 4-0

DISCUSSION:
Literacy Improvement Program - Final Targeted Monitoring Report



Associate Superintendent of Educational Services Jill Hoogendyk and Dr. Kim Gibbons presented the final
Literacy Improvement Program monitoring report. The update highlighted progress in elementary
literacy instruction, implementation of the adopted curriculum, coaching and instructional leadership,
and student outcomes. Staff reported that both focused-monitoring schools met expectations and
recommended concluding focused external monitoring while continuing the District’s internal
monitoring and improvement efforts.

Board discussion focused on sustaining accountability and literacy supports, improving outcomes for
focal students and students below benchmark, and expanding literacy supports into middle school. This
item was presented for discussion. No action was taken.

Approval of the 2026-27 BSEP Annual Plan

Staff presented the 2026—27 BSEP Annual Plan, including proposed program, staffing, and budget
adjustments. Board discussion focused on program reductions, Ethnic Studies staffing, student impact,
and long-term sustainability.

A motion to retain Ethnic Studies at 1.0 FTE died for lack of a second.

Motion to approve the staff-recommended 2026—27 BSEP Annual Plan:
Brown/Corn and approved 3-1, with President Chang in opposition.

Board Vacancy Provisional Appointment Process and Application

Vice President Corn and Director Brown, serving as the Board Vacancy Ad Hoc Committee, presented a
proposed process and application for filling the upcoming Board vacancy through provisional
appointment. The proposed process included public recruitment, Board review and nomination of
applicants, public interviews, and appointment at a future Board meeting.

Board discussion focused on the appointment timeline and statutory requirements.

Shanoski moved to approve the proposed process, with direction for the Ad Hoc Committee to clarify
and adjust the timeline as necessary. Motion seconded by Chang and approved unanimously 4-0.

Approval of the 2026-27 Communications, Translation and Measure Oversight Annual Plan

Staff presented the 2026—-27 Communications, Translation and Measure Oversight Annual Plan. The
proposed budget included portions of District communications, translation, budget-analysis, and
bilingual-support staffing; funding for a new website platform; and continued support for measure
oversight, school site councils, communications, and community engagement. Staff noted that no
program reductions were proposed.

Motion to approve the 2026—-27 Communications, Translation and Measure Oversight Annual Plan:
Brown/Corn and approved unanimously 4-0.

Approval of the 2026—-27 BERRA Recruitment, Retention and Development Annual Plan

Staff presented the 2026—27 BERRA Recruitment, Retention and Development Annual Plan. The plan
focused on right-sizing expenditures and prioritizing required programming, including teacher induction
and peer assistance and review, as grant funding supporting teacher induction expires. Board discussion
included the shift in funding needed to sustain teacher induction and support new teachers in clearing
credentials.

Motion to approve the 2026—27 BERRA Recruitment, Retention and Development Annual Plan:



Corn/Vasudeo and approved unanimously 4-0.

EXTENDED PUBLIC COMMENT

Three speakers provided extended public comment regarding elimination of the classified Professional
Development Coordinator position and classified staffing; staffing support for the District Registrar; and a
student graduation and physical education credit concern.bilingual afterschool support, student
expression, and recognition of Director Vasudeo’s service.

EXTENDED BOARD COMMENTS
None

ADJOURNMENT:
10:33PM



